
Collaborative Leadership Training
June 14, 2007

Ellensburg
Purpose

To provide information and skills on various concepts within the Collaborative Leadership model as a means of improving your leadership skills and those of your project team.
9:00 A.M.
Welcome and Overview
9:30 A.M. 
Morning Session

By the end of this session, you will be able to…



a.
Explain the significance of trust in the Collaborative Leadership model and 



identify at least three concrete ways of gaining trust within a group.
b.
Describe “power” and “influence” as it relates to the Collaborative Leadership model and identify at least five sources of personal and organizational power. 

12:00 P.M.
Lunch
1:00 P.M.
Afternoon Session

By the end of this session, you will be able to…

a.
Outline strategies for sharing power as a collaborative leader and discuss challenges for your community and project team.  
 


b.
Examine the concept of developing people as a collaborative leader and 



demonstrate the skills associated with effective mentors and coaches.
4:30 P.M.
Close
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