Mount Vernon Healthy Communities Project


            Draft Communication Plan


Goal: To communicate progress and successes of the Mount Vernon Healthy Communities Project to inform project

leadership and volunteers, residents of Mount Vernon and the general public.

INTERNAL

	TASK
	METHOD
	ACTION/DETAIL
	TARGET AUDIENCE
	WHO IS RESPONSIBLE
	DEADLINES

AND DATES

	Communicate with Planning Team
	-Meeting minutes

-Project progress report
	
	Planning Team
	
	

	Communicate with Project Leadership Team
	-Meeting minutes

-Project progress report
	
	Leadership Team
	
	

	Communicate with Project Advisory Committee
	-Monthly project report

-Annual stakeholders meeting
	
	-Advisory Committee
	1. Liz

2. Planning and Leadership Teams
	Monthly

	Communicate with Increasing Nutrition at Schools Committee
	-Committee meeting minutes

-Informational mailings related to work

-Liaison to Leadership Team
	
	-Committee

-Planning and Leadership Team
	1. Liz

2. Committee Chair

3. Committee Liaison
	

	Communicate with Urban Planning Committee
	-Committee meeting minutes

-Informational mailings related to work

-Liaison to Leadership Team
	
	-Committee

-Planning and Leadership Team
	1. Liz

2. Committee Chair

3. Committee Liaison
	

	Communicate with Increasing Physical Activity Committee
	-Committee meeting minutes

-Informational mailings related to work

-Liaison to Leadership Team
	
	-Committee

-Planning and Leadership Team
	1. Liz

2. Committee Chair

3. Committee Liaison
	


OUTREACH

	TASK
	P
	METHOD
	ACTION/DETAIL
	TARGET

AUDIENCE
	WHO IS

RESPONSIBLE
	DEADLINES

AND DATES

	Share MVHCP activities and successes with the Mount Vernon community


	1
	Key Messages
	· Develop 3-4 key messages

· Test with community audience
	General public
	Action Plan Committees, Communication Task Force
	

	
	2
	Newspapers:

-Skagit Valley Herald

-Skagit Argus
	News Release

· Develop press release template and press packet

· Meet with Stedem Wood

· Meet with Mary Evitt

· Determine if there is a health editor
	General public
	Look for dedicated volunteer; past journalist or student intern
	Release on a regular basis

	
	
	Publications*
	Skagit Co Leisure Guide

Printed Materials:

· Create written materials: Action Plan, Executive Summary, project logo (design print and distribute)

· Create distribution plan and log

· Newsletter

Availability of printed materials in Spanish
	General public
	Liz

Liz, Communication Task Force, Action Plan Committees
	Available electronically

	
	3
	Radio: KSVR
	
	General public
	
	

	
	
	Cable TV 10
	
	General public
	
	

	
	
	Web site
	· Links with project Web page
	Mount Vernon, Skagit County, SCPAC
	Liz, Larry, Peter
	

	
	4
	Speakers Bureau
	Identify advisory committee members

Provide orientation, presentation materials and resources
	Community organizations
	Liz, Action Plan Committees
	

	
	
	Display board
	Develop visual display and make it available in the community
	General public
	Liz, Action Plan Committees
	


P=Priority

*Future Considerations:

· Develop strategy for targeting Hispanic sector of community

· Availability of printed materials in Spanish
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