
Mount Vernon Nutrition & Physical Activity Project

Planning Team Purpose and Responsibilities

Purpose

The purpose of the planning team is to assume lead responsibility for organizing and facilitating all aspects of the project that will make environmental and policy changes in order to improve the nutrition and physical activity lifestyles of Mount Vernon residents. 

The Planning Team will consist of representatives from the following agencies:

· Washington State Department of Health

· City of Mount Vernon

· Skagit County Department of Health

· National Park Service – Rivers, Trails & Conservation Assistance Program

· University of Washington

Responsibilities

Planning team member responsibilities will include, but are not limited to, the following:

· participate in conference calls and other meetings to develop project timeline

· plan agendas and logistics for upcoming meetings (advisory committee meetings and public events)

· gather and organize background information and/or documents

· facilitate completion of the ‘Mount Vernon Environmental Scan’ (documentation of existing program and facility resources)

· coordinate ‘to do’ lists and share workload responsibility

· prepare written and graphic presentation materials

· manage public relations and media outreach

· facilitate meetings

· engage various stakeholders in conversations about the project (personal visits, phone calls, etc)

· assure that the evaluation of both the planning process and eventual actions are meaningful to both stakeholders and residents of Mount Vernon.

