Mount Vernon Nutrition & Physical Activity Project – DRAFT 2004 Project Timeline


	Activity
	
	
	
	
	
	
	

	
	
	January
	February
	March
	April
	May
	June

	Preliminary Meetings with potential partners & stakeholders
	
	01/15/04
	
	
	
	
	

	Start/contract local project coordination  --
	
	Select coordinator 

Contract in place


	
	
	
	
	

	Advisory Committee (AC) Recruitment – Talking points for verbal invitations
	
	X
	
	
	
	
	

	Verbal invitations

To potential AC members
	
	
	X
	
	
	
	

	Confirmation Letters

From Health depart to new AC members – request participation at Feb kick-off; to include orientation packet w/project background
	
	
	X
	
	
	
	

	Press Release 
	
	
	
	Announce project

and kick-off event
	
	
	Public Review Draft Available
+ Open Forum

	Baseline Inventory – Environmental Audit
	
	
	
	X
	Planning group reviews findings
	
	

	Summaries –

Focus Groups
	
	
	
	X
	X
	
	

	Agenda /Orientation mailed to AC
	
	
	X
	X
	X
	
	

	Advisory Committee –

· Project/Partners

· Goals

· State Plan

· Roles/Responsibilities

· Sub-Committees

· Inventory/Environmental
Audit

· Summaries – Key Informants/Focus Groups
· Evaluation Desired
· Attend public events
	
	
	#1 Feb 23 rd

· Info 

· Tools
	#2 March 25th

· -review assessment


	#3 April 29th

· Decisions

· Evaluation
	Review/Comment
on Draft Plan


	

	Public Events
	
	
	
	Kick-of event: walkability survey
	
	
	June 3rd  Public meeting/comments

	
	
	January
	February
	
	April
	May
	June

	Early Action Projects 
	
	
	
	
	
	
	

	Write Action Plan –
Community Choices from State Plan
	
	
	
	
	
	Draft Plan
	06/30

Final Plan
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