Draft Agenda

Marysville Healthy Communities Project

Leadership Meeting

Welcome and Introductions -  Eric. & Jim 
15 minutes
* Ask each person to introduce themselves, title, and one thing they would like us 
to know about them.
The goal(s) of the Healthy Communities Project – Eric
5 min
* Create/implement an action plan that will assist in creating an environment that supports all Marysville citizens in becoming more physically active and eating healthier.
Speech by Mayor Kendall

5 min.
Speech by Dr. Ward Hinds, SHD Health Officer 

5 min. * SHD’s commitment to Healthy Communities
           * Healthy Communities connection to public health/SHD priorities
Overview of State Plan- policy and environmental approaches - Kyle 10 min. 
Components & Processes of the Healthy Communities Project -Ruth Abad
5 min. 

Organization/Role and Responsibilities/Timeline -Eric
5 min.
*Handouts: Organizational Outline, Roles & Responsibilities
Clarification of purpose and scope of Advisory Committee -Eric
5 min. *Handout: Advisory Committee Purpose and Responsibilities
Develop criteria for selecting Advisory Committee members - Eric
15 min. *List characteristics of individuals that would successfully achieve the defined  

             purpose and responsibilities
Identifying potential Advisory Committee members – Eric/Ruth
25 min. *Group brainstorm of community members, Ruth scribe/Eric facilitate

How to engage/recruit Advisory Committee members – Eric/Ruth
15 min. *Identify main leadership contacts for each person, materials/information             

             they need to effectively recruit
Set first Advisory Meeting date – Eric
5 min.
*Discuss scheduling of next three meetings
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