
Using loving support to manage 
peer counseling programs

Hello everyone!
We will begin the training shortly.  We 
have you on “mute” right now.  
Genesys help can be reached by calling: 
1-800-305-5208
Do not push the “hold” button on your 
phone
If you need to print copies of the training 
materials, visit 
www.doh.wa.gov/cfh/WIC/trng-
materials.htm#peercounseling

Questions? Contact Danni Minker at 
1-800-841-1410, ext. 3608

http://www.doh.wa.gov/cfh/WIC/trng-materials.htm�
http://www.doh.wa.gov/cfh/WIC/trng-materials.htm�
http://www.doh.wa.gov/cfh/WIC/trng-materials.htm�


The purpose of this training

2

• To give you the 
information you need to 
start a breastfeeding 
peer counseling program



From the state office
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Housekeeping stuff
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More housekeeping stuff
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• We are recording this session - all discussions 
and emails will be captured

• Reminder: do not push the “hold” button on 
your phone

• We will have you on “mute” during the 
presentations.  We will open the lines up for 
questions during the Questions & Answers” 
portion of the agenda.

• Refer to “Webinar Tips” 



Objectives for Session I
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1. Identify four factors needed to implement and 
sustain a successful breastfeeding peer 
counseling program in WIC. 

2. List four considerations to address when setting 
up your program.

3. List two qualifications to look for when hiring 
peer counselors. 



Management Considerations 

Identify four factors needed to 
implement and sustain a successful 
breastfeeding peer counseling program 
in WIC. 



Where to begin

8



Begin with you!

Key factors to a successful peer 
counseling program: 

• Understand what peer counselors can do for your 
program – for staff as well as clients

• Know program requirements 

• Know what cost are 
allowed

• Get buy off from staff &                        
management
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Peer counselors help 
staff & clients

• Culturally relevant 
breastfeeding support

• Breastfeeding support 
when staff are not 
available

• Help with 
Breastfeeding Reviews 
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Peer counselors help staff 
& clients

• 38 of 40 local agencies 
had a positive opinion of  
the program

• 34 of the agencies 
reported reduced work 
load

• 71% of the staff reported 
improved quality of 
breastfeeding services 
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Program requirements

• Program expenses must be tracked separately

• Peer counselors add to – not take over –
current breastfeeding activities

• Peer counselors need to be paid

• Peer counselors and peer counselor leads need 
written job descriptions
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Program requirements

• A defined scope of 
practice for peer 
counselors

• Written procedures

• Adequate supervision

• Access to lactation 
specialists

• Client confidentiality
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Program requirements

• Space to provide 
services

• On-going training

• Connections to 
community partners

• Annual Peer 
Counseling Report
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Allowed costs

Allowed
• Salaries & benefits
• Travel
• Training and 

education resources 
for PC’s and PC 
Leads

• Equipment & space

Not allowed
• Materials/incentives 

for clients & staff
• Paying for IBCLC 

exam
• Child care
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Get a sense of how other 
programs are run

• Talk to one another

• Review USDA documents:
• http://www.nal.usda.gov/wicworks/Learning_Cen

ter/research_brief.pdf

• http://www.nal.usda.gov/wicworks/Learning_Cen
ter/bfshowcase.pdf
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• Imagine 
• how a peer 

counseling 
program would run 
in your agency
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Get leadership buy off & 
support

• The value of a peer 
counseling program 

• High-level overview 
of the program 

• Staffing options

• Funding 
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Staffing options 
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• Employees
• Hourly, part-time contractors
• Temporary/project staff
• Community health workers                                                                                                     



Building a budget

20



Questions? 
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Getting Started

List four key considerations to address 
when setting up your peer counseling 
program.



Before you start

• Get staff on board      

• Identify a Peer Counseling                                                     
Program Lead

• Work through clinic logistics                                                         
and policies 

• Establish two-way learning
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Team work works!
Get staff on board

– Local agency staff support is key to the success of the 
program

• Ensures clients are successfully referred to peer counselors

• Improves communication

• Builds enthusiasm for the program

• Reduces peer counselor staff turnover
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Team work works! 
Get staff on board

• Why have peer 
counselors

• What peer counselors 
can do

• How peer counselors 
can help 

• What peer counselors 
cannot do
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Team work works!
Address staff concerns

Staff may have concerns about

• Team dynamics

• Working with a “new” type of staff/contractor

• Nonstandard work settings and schedules of peer 
counselors

• Different way of doing business
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“We work as a team at WIC. I really seek 
input from staff all the time. I think that was 
really, really important in making the 
program work.”

WIC Coordinator 



Identify a peer counselor 
lead

Peer counselor lead 
provides
• Leadership
• Training
• Mentoring
• Supervision
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Work through clinic 
logistics and policies

• Where will your peer 
counselors work?

• How will peer counselors 
provide services?

• How will referrals work?

• How will peer counselors 
document contacts?
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Establish two-way learning

• Staff meetings

• Staff in-services

• Core WIC training
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Team work works!
“Circle of Care”

“The peer team is very focused on breastfeeding issues, so 
they are the champions of making breastfeeding the norm 
in the WIC environment. They keep interest and energy 
high in breastfeeding promotion, bringing new ideas and 
new thoughts on how WIC can provide stellar 
breastfeeding education and support.”
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Questions? 
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Recruiting and Hiring

List two key qualifications to look for when 
hiring peer counselors. 



The ideal peer counselor
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Qualifications  to consider

35

• Enthusiasm for breastfeeding
• Basic communication skills
• Previous breastfeeding experience
• Flexible schedule 



Qualifications to consider

Similar life experiences

• Past or current WIC client

o Paraprofessional nutrition educators 

• From the same community

• Similar ethnicity 

• Close in age 

• Speaks the same language 
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Why peer counselors are 
important 
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“Any time you are trying to encourage someone to do 
something out of her normal [experience]…and you have 
someone who is in the same culture or in the same age 
group… yeah, it’s going to make a big difference if she 
chooses to breastfeed or not.  I really believe that.”

WIC Peer Counselor



Recruiting peer 
counselors 

• Check with HR first

• Recommendations from 
WIC staff

• Develop recruitment 
flyers

• Post flyers in WIC 
clinics and other places
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The application

The application identifies

• Required qualifications

• Experience

• Availability
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The interview

Interview identifies

• Enthusiasm

• Breastfeeding knowledge and experiences

• Communication skills 

• Passion for helping other 
mothers with breastfeeding 
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The interview

• Make the applicant comfortable – this might be her 
first job interview

• Avoid group interviews
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Open-ended questions 

• Tell me about your experiences with breastfeeding?

• How did you deal with your breastfeeding challenges?

• What do you most hope to
gain from becoming a 
peer counselor?
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How many peer 
counselors? 

Clinic considerations

• Number of clinic sites

• Caseload at each clinic site 

• Demographics of the area

43



How many peers 
counselors? 

Peer counselor considerations

• Client contacts - phone calls, clinic work, home or 
hospital visits

• Hours needed

• Mixed caseloads
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Calculation tips 

Type of 
Contacts

Calculating Time Charged*

Telephone Calls 4-6 calls per hour

Home Visits Around 2 hours per visit, including travel time 
(will vary depending on assistance provided, and 
distance to mother’s home)

Hospital Visits Varies depending on purpose (general 1st

introduction rounds vs. problem-solving)

Clinic Counseling Around 30 minutes per visit

Support Groups 
And Education 

Around 2 hours (1 hour education, plus preparation 
and set-up)

*All calculations include documentation time



How many? 
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Start small 
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Questions? 
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For persons with disabilities, this document is available on request in other formats. 
To submit a request, please call 1-800-841-1410 (TDD/TTY 1-800-833-6388).

This institution is an equal opportunity provider.
Washington WIC does not discriminate.
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