
Using Loving Support to manage 
Peer Counseling Programs

Hello everyone!
We will begin the training shortly.  We 
have you on “mute” right now.  
Genesys help can be reached by calling: 
1-800-305-5208
Do not push the “hold” button on your 
phone
If you need to print copies of the training 
materials, visit 
www.doh.wa.gov/cfh/WIC/trng-
materials.htm#peercounseling
Questions? Contact Danni Minker at 
1-800-841-1410, ext. 3608

http://www.doh.wa.gov/cfh/WIC/trng-materials.htm�
http://www.doh.wa.gov/cfh/WIC/trng-materials.htm�
http://www.doh.wa.gov/cfh/WIC/trng-materials.htm�


The purpose of this training
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• To give you the 
information you need to 
start a breastfeeding 
peer counseling program



From the state office
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Housekeeping stuff

4



More housekeeping stuff
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• We are recording this session - all discussions 
and emails will be captured

• Reminder: do not push the “hold” button on 
your phone

• We will have you on “mute” during the 
presentations.  We will open the lines up for 
questions during the Questions & Answers” 
portion of the agenda.

• Refer to “Webinar Tips” 



Objectives for Session II
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1. Identify the kind of support peer counselors can 
provide.

2. Identify when peer counselors need to contact 
clients.

3. Identify three work settings for peer counselors. 
4. Learn the minimum training requirements for 

peer counselors.
5. Name four actions you can take to make your 

peer counselors successful at their jobs.
6. List four reasons why community involvement 

is important.



Scope of Practice

1. Identify the kind of support peer 
counselors can provide.

2. Identify when peer counselors need 
to contact clients.

3. Identify three work settings for 
peer counselors. 
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Peer counseling:
going beyond usual WIC 

services 



Basic education and support

• Peers provide basic 
breastfeeding 
education and 
encouragement
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During pregnancy 

• Explore and address barriers to breastfeeding 

• Provide basic breastfeeding information and what 
to expect in the early days after birth

• Identify support and make referrals

• Encourage attendance 
at prenatal classes 
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Recommended contact 
frequency: pregnancy

Pregnancy Monthly or less often 
More frequently as due date nears

The first month

After the first month
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Why make contact during 
pregnancy? 
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The first month 

• Address common concerns

• Provide ongoing support and encouragement 

• Make referrals
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Recommended contact 
frequency: the first month 

Pregnancy Monthly 
More frequently as due date nears

The first month Every 2-3 days during first week
Within 24 hours if problems occur
Weekly the rest of the first month

After the first month
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Why make contacts in the 
first month? 

• Most moms don’t call for help

• Critical weaning period is the first 7 to 10 days! 

• 27% of WIC moms begin supplementing by day 2

• Next critical weaning period is 2 weeks to 2 months

• By 3 months over 50% of  infants participating in our 
WIC program have stopped breastfeeding
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The most common reasons for 
weaning… 

• Not  enough milk

• Sore nipples and breasts
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After the first month

• Answer questions about breastfeeding as baby 
grows

• Assist moms to keep breastfeeding after 
returning to work or school

• Help moms network                                           
with other nursing moms 

• Make referrals
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Recommended contact 
frequency: after the first 
month

Pregnancy Monthly 
More frequently as due date nears

The first month Every 2-3 days during the first week
Within 24 hours if problems occur
Weekly the rest of the first month

After the first month Monthly
Before returning to work/school
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Why continue the contacts? 

• Ongoing education and support is still needed

• Concerns about milk supply and returning to 
work are still significant reasons for weaning 
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Help peer counselors 
manage their time

• Set the limits by taking a message and doing timely 
follow-up

• FEW mothers actually call during inopportune times

• True “emergencies” are usually limited to the early 
postpartum period

• Keep within scope of practice                                      
and make referrals 
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“I’m available 24 hours a day. 
Sometimes, a girl might call me in the 
middle of the night at home, but I don’t 
care. Mothers need help more than 
between 9 and 5. Mothers need 24-hour 
support.” 

WIC Peer Counselor



Scope of practice

Teach peer counselors

• How to support normal breastfeeding

• Not to diagnose or address potentially serious 
problems

• How to make appropriate 
referrals 
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Work Settings
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Working from home

• Phone calls from home enable peer counselors to 
be available to new mothers at times of crisis

• Phone calls are most effective when peer 
counselors initiate the calls
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What about answering 
machines, e-mail and social 
media? 

25

Facebook

Twitter Texting

MySpace

Skype



Working in the clinic

• Include peer counseling contacts as part of 
routine prenatal appointments

• Consider bundling prenatal and postpartum 
appointments to maximize peer counselor 
time 
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Home visits 

• Easy for moms

• Consider safety issues
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Tips for home visits

• Go in daylight with someone if possible

• Inform WIC staff of the home visiting plans

• Stick to safe neighborhoods

• Do not carry valuables 

• Being aware of pets 

• Leave if uncomfortable
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Hospital Visits

• Peer counselors, following hospital protocols, 
can

• Provide basic breastfeeding information        
and assistance 

• Meet new moms to facilitate later                      
phone follow-up

• Follow-up with moms for seamless 
care 
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Documentation

Purpose of documentation

• Record of advice and referrals given to moms

• Important part of quality services

• Record of work hours 
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Questions? 
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Training peer counselors

Learn the minimum training 
requirements for peer counselors.



Training is required 

Peer counselors need training on

• How to provide breastfeeding support

• Local agency and WIC program requirements

• New information about breastfeeding

• Agency updates 
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Peer counselors value 
training 

Initial training helps peer counselors
• Gain confidence
• Answer questions from new mothers
• Provide correct information
• Learn communication skills
• Make appropriate referrals

• Adhere to agency and WIC program requirements
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Peer counselors value 
training 

On-going training can happen by

• Hearing the experiences of other peer counselors

• Participating in monthly meetings

• Shadowing experienced staff and peer counselors

• Attending WIC and other breastfeeding trainings
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“I just couldn’t go out there and counsel a parent without 
knowing how to speak with the person or how to approach 
that person.” 

WIC Peer Counselor



Who else can attend peer 
counselor training? 

• WIC clinic staff

• Community health professionals

• Other peer counselors
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Who should train peer 
counselors? 

• Peer counselor leads  or WIC coordinators 

• Breastfeeding Promotion Coordinators

• Staff trained in lactation management

• International Board Certified Lactation Consultants 
(IBCLCs)
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“I really enjoy our (staff) breastfeeding updates, 
because you get to hear what is happening in other 
counties and what other peer counselors are doing.  If 
you have issues, you get to verbalize them among 
people who are actually dealing with the same kind of 
thing and, together, you can brainstorm solutions.”

WIC Peer Counselor



Questions? 
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Supervision and 
support

Name four actions you can 
take to make your peer 
counselors successful at 
their jobs.



Who should supervise peer 
counselors?
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Supervision: a key to 
program success   

• Provide clear expectations

• Be available to listen, answer questions, and provide 
guidance

• Provide timely and specific feed back

• Affirm, affirm, affirm!
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Provide clear expectations

• Job responsibilities

• Interactions with clients and staff

• Hours of work

• Dress code

• Agency and program 
requirements
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Pay extra attention to 

• Client confidentiality

• Cultural competency

• Civil rights

• Communication
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Be available to listen, 
answer questions, and 
provide guidance

• Monthly staff meetings

• One-on-one meetings

• Email

• Weekly activity
reports
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Provide timely and 
specific feed back

• One-on-one meetings

• Regular review of 
contact logs

• Spot checks of 
weekly activity reports
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A little empathy and 
flexibility goes a long way!

• Childcare difficulties

• Financial concerns

• Transportation issues
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Affirm, affirm, affirm!

• They need lots and lots of affirmation. It’s very 
demoralizing to sit and call 25 women in a row and 
have every one of those contacts be a bad experience, 
either be told, ‘She doesn’t live here anymore’ or ‘No, 
I’m not gonna do that,’ or leave a message, leave a 
message, leave a message…but no one ever returns 
your call. 

– WIC Staff Member 
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Reasons to dismiss peer 
counselors

• Not performing job duties

• Not following rules on client 
confidentiality or civil rights

• Fraud

• Inappropriate conduct for a “role 
model” in the community
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Peer counselors need support because 
they are supporting these mothers. 
They are going through a lot of difficult 
changes and life situations, and they 
need the same type of nurturing they 
are asked to provide to the clients. 

– Peer 
Counselor Coordinator 

Peer counselors need WIC 
staff support!



Questions? 
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Collaborations with 
the community

List four reasons why community 
involvement is important



53

WIC cannot do it alone!



Potential partnerships

• Breastfeeding coalitions

• Businesses such as worksites and childcare centers

• Community groups and organizations
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Potential partnerships

• Health care providers

• IBCLCs’ – www.ilca.org

• La Leche League – www.lllusa.org/WA

• Hospitals
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We have a really good relationship with the 
lactation consultants here at the local hospital. 
It is wonderful to have this kind of relationship. 
We are all striving for the same thing, and 
that’s to help moms. 

– WIC Peer Counselor 



Have fun!
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“The human race has only 
one really effective 
weapon, and that is 
laughter. The moment 
it arises, all our harnesses 
yield, all 
our irritations and 
resentments slip away 
and a sunny spirit takes 
their place.”

Mark Twain
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Questions?



For persons with disabilities, this document is available on request in other formats. 
To submit a request, please call 1-800-841-1410 (TDD/TTY 1-800-833-6388).

This institution is an equal opportunity provider.
Washington WIC does not discriminate.
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