[bookmark: _GoBack]Application to Receive Funds

Funding for Public Health Systems Improvement through Quality Improvement
Announcement date: September 27, 2013
Application due date: October 23, 2013
Funding availability: November 1, 2013 to September 29, 2014

Washington’s three regional Public Health Performance Management Centers for Excellence (Centers) are funded by the National Public Health Improvement Initiative, a grant from the Centers for Disease Control. This grant supports innovative changes to improve the delivery of public health services in Washington State. The Centers promote promising practices and effective strategies to systematically increase the performance management capacity of public health by serving as performance management resources and providing technical assistance to state and local public health agencies and tribal entities. This document announces an Application to Receive Funding for local health jurisdictions (LHJs), tribal health agencies, and/or a collaborative of these entities who wish to be one of eight sites to receive funding and support through the Centers for public health system improvement for a Quality Improvement Project.

Funding for this opportunity is expected to begin November 1, 2013 and end September 29, 2014. 

Technical assistance, consulting, and training from the Centers will continue to be available as they have been during 2011, 2012 and 2013. The funds made available with this announcement are meant to augment the Centers’ current services.

During development of responses, the Centers staff are available in their consultative roll to assist LHJs, tribal health agencies, and/or a collaborative of these entities in identifying specific areas of need and preparing a response to this RFP. Centers staff names and contact information can be found at http://www.doh.wa.gov/PublicHealthandHealthcareProviders/PublicHealthSystemResourcesandServices/PerformanceManagementCentersforExcellence/RegionalCenters.aspx. You can find out which Performance Management Center for Excellence serves you using the regional map at this url: http://www.doh.wa.gov/Portals/1/Documents/1000/PMC-CentersMap.pdf.
	
This announcement involves:
· 8 Awards 
· $10,000 for each Award
· Project timeframe from November 1, 2013 through September 29, 2014
Each selected applicant will receive $10,000 funding. Applications must include a detailed budget, preliminary project description form (see last page of this announcement) and work plan. Services and/or training needed to accomplish the proposed activities may be contracted with the regional Centers, and/or another entity and must either be part of the $10,000 funding or funded separately by the applicant organization.

Approved activities during the period from November 1, 2013 through September 29, 2014, will be eligible for reimbursement.

Detailed application requirements
A single quality improvement project to increase efficiencies of program operations and/or improve the agency’s readiness for accreditation. Measurable outcomes of the program align with the following performance goals: 
1. Increased efficiencies (saving time/money) of program services and/or operations,
2. Increased effectiveness (e.g., use of evidence-based policies and practices, improved health outcome, improved quality of service, reach for a given target population, customer satisfaction are all indicators of effectiveness) and,
3. Increased readiness for applying and achieving accreditation by the Public Health Accreditation Board PHAB. (More information on accreditation activities can be found on the PHAB web site at http://www.phaboard.org/) 
Topics may be selected from the following list:
· Completion of PHAB prerequisites (CHIP, CHA or strategic plan)
· Decrease time to award contracts (budget readiness)
· Decrease time to deliver services
· Decrease cost for delivery of service
· Decrease staff allocation to deliver services
· Increase the effectiveness of services offered
· Leverage additional funds
· Increased customer satisfaction (e.g. customers of a clinic program, clients, or internal staff, depending on the focus of the initiative)
· Increase reach of services, such as increased number of individuals served or increased number of client encounters
· Implement promising practices as well as data-driven decision making
· Increase ability to meet legal/regulatory obligations

Participation Requirements:
a. Identify a quality improvement topic and target, include quantitative data to illustrate problem area and results of any previous QI efforts.
b. Identify a quality improvement team (at least a two-person team) for your quality improvement topic.
c. Commitment of a team to be trained in quality improvement strategies, evaluation and performance measures and to use the strategies.
d. Agreement of agency leadership for team to participate.
e. Commitment to work toward improvement of the stated target.
f. Agreement for at least 2 team members to participate in an initial in-person training covering quality improvement basics before the team begins its work.
g. Agreement to send at least 2 participants to present results at a day-long Learning Congress on September 24, 2014.
h. Agreement to participate in a regular schedule of collaborative teleconferences a minimum of every six weeks.
i. Agreement to submit a final Project Definition document form by February 14, 2014, one written, interim report by May 15, 2014 and a final written report by August 15, 2014. Each report will describe activities completed, products created, staff hours spent, any remaining activities or products yet to be accomplished. The final report will include a complete storyboard, return on investment form, submission of the project results to the Public Health Quality Improvement Exchange (PHQIX), and results in PowerPoint for the Learning Congress.
j. Agreement to participate in pre-and post-evaluations conducted by the Northwest Center for Public Health Practice
k. Agreement to spend the funding on the project as outlined in your budget (see Process to Apply below).


Criteria for Selection
	Criteria Description
	Criteria Weight
	Rating Scale

	Required support letter is included with agreements as required above.
	1
	1-3

	Topic is a Quality Improvement Project with a draft description in the accompanying Project Definition document format.
	1
	1-3

	Provides documentation of the basis for selecting this project and goal/target, based on 2010-2011 Standards Review Report, agency Strategic Plan, or other data.
	1
	1-3

	Demonstrates current work in the area of this application and how this application would build on that work.
	1
	1-3

	Presents a project work plan with clear tasks, includes all participation requirements, number of staff and staff hours, any plans for contracting, and target dates showing how grant expectations will be met.
	3
	1-3

	Proposed budget contains required categories: personnel, travel, contract, other; and is within the allotted budget of $10,000 or indicates additional expenditures by the agency.
	2
	1-3



PROCESS TO APPLY: Submit a proposal (maximum 4 pages) to Megan Davis (megan.davis@doh.wa.gov)
· Name of the Local Health Jurisdiction (LHJ), tribal health agency, and/or a collaborative of these entities applying 
· Name(s) and title(s) of Health Director(s) approving the application
· Titles, roles, and names of the team members or staff receiving training
· Current work in this area and how this effort would build on it
· Selected Quality Improvement project and draft Project Definition document
· Project work plan – proposal for how you would carry out the activities including all participation requirements, number of staff and staff hours planned for the project, and whether contracting will be done with regional Centers staff, or another specifically named entity
· Budget plan, including amounts and a description of how you would spend the funds, by the following categories: personnel, travel, contract, other. This can be revised later if as a result of the consultation, technical assistance, or training you identify other needs
· Appendixes of up to 5 pages beyond the 4-page limit, for commitment of support from agency leadership and data supporting selection of package, project, and goal/target, will be accepted.

PROPOSALS ARE DUE: October 23, 2013, 5:00 PM Pacific Standard Time.

See next page for Project Definition document form


	Project Name:


1-3 word Identifier
	Sponsor(s):


Who is governing and resourcing this project? 

	Problem/Opportunity:






1-3 sentence description of the problem/opportunity (without assumption of cause or solution) and why it is important (impact on Dept./Division strategic goals)

	Measure(s): 




The quantitative indicator(s) which would demonstrate performance had improved. More than 2-3 measures may indicate lack of focus
	Target(s):




How much improvement is expected/hoped for?

	Mission: 



1 sentence declaration as to what the project team is to do (without assumption of cause or solution)

	Process(es) to be addressed:


Describe the boundaries (the “start” and “stop”) of the process(es) to be improved/built
	Customer(s):



Who is/are the PRIMARY recipient(s) of the “output” or service?

	Team Leader:

Who is primarily responsible for the conduct and success of this project? (Ideally, will coincide with the process owner)

	Team Facilitator:

Who will be assisting the leader with QI methods and tools and group process facilitation?

	Team Members:





Who will be active participants on the project team? Ensure representation of process steps and other key stakeholders.

	Constraints:


Are there time, space, financial, system, policy, organizational or other constraints that the team leader and members should be aware? 

	Target Start Date:

	Target End Date:

	Process Owner(s):

Who will be primarily responsible for maintaining process performance after completion of the project?
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