PUBLIC HEALTH IMPROVEMENT PARTNERSHIP

Through the Robert Wood Johnson Foundation Multi-State Learning Collaborative (MLC) grant, three local
health agencies’ teams were awarded mini grants to partner with a State Department of Health team to
develop community and state health improvement plans (CHIP/SHIP).

This eight month collaborative project focused on developing CHIP/SHIPs. Within the learning collaborative
model, the teams shared their experiences and learned from each other. Each team represents a different
community, with its own diverse and dynamic environment. While using the common Mobilizing for Action
through Planning and Partnership (MAPP) framework, teams started at different levels of readiness and
points in the process.

Kitsap County Health District started from the beginning. They worked diligently to plan and organize their
process. Meetings began in December 2010 to identify stakeholders and participants. The project was
formalized and named Kitsap - Community Health Priorities (K-CHP). In May 2011, the Kitsap team held its
kickoff workshop. The next phase will be to begin the four MAPP assessments.

Grays Harbor County Public Health and Social Services Department began organizing for success in mid-
Summer 2010. They were already in conversations with leadership at both Grays Harbor Community
Hospital and Mark Reed Hospital about their intent to collaborate in health improvement planning for their
community. By the end of November, the team finalized a steering committee membership and a list of
people to invite to participate in the process. They have held local workshops presenting on specific health
topic areas. In late June 2011, the team will begin identifying strategic issues.

Walla Walla County Health Department began their MAPP process in 2006. The process was slower than
anticipated due to funding and staff changes, however, the project proceeded through the steps of
organizing for success, partnership development, visioning, four assessments, and identifying strategic
issues. The Walla Walla team began the project by reviewing and updating their MAPP participant list, their
cross-cutting themes, and the Community Health Status Assessment. They are now formulating their goals
and strategies and preparing for the action cycle.

The Department of Health built on the Reshaping Public Health effort and Agenda for Change, which began
in February 2010. The work includes a review of health data, public health systems assessment, forces of
change and identification of themes. The Agenda focuses on the changing environment and outlines a
shared set of principles and decision considerations for policy, program and funding decisions. The DOH
team has developed a conceptual model, an Agenda for Change workgroup and is currently forming three
sub workgroups - Communicable disease and Other Health Threats, Healthy Communities and
Environments, and Partnering with the Healthcare System. The Agenda for Change workgroup met for the
first time on May 10, 2011. An interim action plan will be developed in the fall of 2011.
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