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Purpose
Process

ResourcesResources
Examples



MAPP Assessment Data & 
M  F d I t ti

• CHSA: Obesity increasing in adults and kids

More Focused Intervention
• CHSA: Obesity increasing in adults and kids
• CTSA: There are sidewalks and bike paths throughout 

the community, but residents do not feel safe using 
themthem.

• LPHSA: The public health system is strong in 
monitoring health and health education but weak in 
mobilizing the community and developing improvementmobilizing the community and developing improvement 
plans.

• FOCA: New federal legislation may increase 
opportunities for economic development.opportunities for economic development.
Focused Intervention: Community coalition secure 
stimulus dollars and work with residents to 
improve the safety  and accessibility of public p y y p
parks and recreation facilities



Forces of Change Forces of Change 
Assessment

Identifies forces that 
i illare occurring or will 

occur that will affect 
the community or thethe community or the 
local (or state) public 
health systemy
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Forces of Change Forces of Change 
Assessment

F iFocuses on issues 
broader than the 
community including:y g
• External factors that 

impact the environment 
in which the LPHS 
operates 

• Socioeconomic trends, 
new laws, funding shifts, 
t h ltechnology

• Forces, threats, 
opportunities 
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Typical FOCA CategoriesTypical FOCA Categories

• SocialSocial
• Economic
• Political• Political
• Technological

E i t l• Environmental
• Scientific
• Legal
• Others…



FOCA ProcessFOCA Process
• Ask participants to brainstorm prior to 

ti d b it id F fmeeting and submit ideas - - use Forces of 
Change Brainstorming Worksheet
At ti t j t i th t• At meeting, present major categories that 
pre-work fits into, review then discuss 
opportunities and threats use Threatsopportunities and threats - - use Threats 
and Opportunities Worksheet

• Organize discussion into narrative• Organize discussion into narrative 
summary of major forces, threats and 
opportunitiesopportunities



  Forces of Change - Threats and Opportunities Worksheet 
 
List the major categories identified in Step 2 of the Forces of Change phase in the left-hand column (“Forces”).  Then, for each category, identify the 
threats and opportunities for the public health system or community created by each. Continue onto another page if needed.threats and opportunities for the public health system or community created by each.  Continue onto another page if needed.  
 

Forces (Trend, Events, Factors) Threats Posed Opportunities Created 
 
 

 
 

 
 

 
 

 
 

 
   
 
 

 
 

 
 

 
 

 
 

  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  
 
 

 
 

 
 

 
 

 
 

   
 

 
 

 
 

 
 

 
 

  

 
 

 
 

 
 

 
 



Review ExamplesReview Examples

• San AntonioSan Antonio
– Organized forces into events, factors and 

trendstrends
• State of Illinois

Presented forces with opportunities and– Presented forces with opportunities and 
threats


