
Staff Development & 
Community Education  



By the end of this talk we 
hope you can… 
 Identify staff education strategies and 

opportunities 
 Discuss creative strategies or methods for 

your educational materials 
 Seek out hospital and community education 

resources 
 Expand your education tool kits 
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Outline  
 Challenges 

 
 Teaching/Learning Opportunities 

 
 Strategies 

 
 Teaching Tools 
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Staff Development: Challenges 

 Buy-in 
◦ Staff 
◦ Leadership 
◦ Administration 

 Timing 
 Cost  
◦ Program 
◦ Supplies 
◦ Wages etc 
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Presenter
Presentation Notes
Buy-in on all levels is essential for any level of success
Timing; is it the right time for your institution or site? Are there competing major projects, initiatives or distracters?   
Cost: is there a budget or funding? Cost includes hard costs, any supplies needed, wages/time off etc  



Staff Development: 
Teaching/Learning Opportunities 

 Formal 
◦ Skills Days 
◦ Mandatory annual education 
◦ New employee orientation  
◦ Annual conferences/seminars 
◦ In-services  
◦ Staff meetings 
◦ Weekly, monthly, CE/CME lectures 
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Presenter
Presentation Notes
There are many venues and formats for formal education, these are but a few suggestions. 
Question for the group: Does anyone have other ideas?  



Staff Development: 
Teaching/Learning Opportunities 

 Formal (con’t) 
◦ Fee for education services  
 Apex Hemispheres 
 Stroke on Demand 
◦ Webinars (live or archived) 
◦ Self-study modules 
◦ Weekly case reviews/case conference   
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Presenter
Presentation Notes
“Canned” programs can also be purchased or contracted for use. There are many archived webinars available as well, typically for free, that can help meet requirements. These have the advantage of being available on-demand and make good “Lunch & Learn” offerings. You’ll find a list of resources …..(in your packets? Or on the DOH website?)




Staff Development: 
Teaching/Learning 
Opportunities con’t 

 Less formal 
◦ Huddles 
◦ Rounding 
◦ Just-in-time 
◦ Newsletters  
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Presenter
Presentation Notes
Informal opportunities sometimes result in more interactive learning, as people may feel more free to ask questions. Learning can be bite-sized and up-to-the-minute.
Question for the Group: Do you have any other ideas?     



Staff Development: Strategies 

 Case study presentation 
◦ By staff to staff 

 Bulletin boards (Stroke 
Boards) 

 Mock drills 
 Regular email/report to 

staff 
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Presenter
Presentation Notes
Put the learning where people will see it (this may vary depending on the group, but everyone goes to the bathroom at some point!). 
Question for the group: What do YOU use in your workplace? 



And everyone’s favorite…  
 Bathroom Classroom 
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Presenter
Presentation Notes
Hey, everyone goes at some point….   



Teaching Tools 

 Interactive 
 Engaging 
 Learner-centered  
 Relevant  
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Presenter
Presentation Notes
For teaching to have impact it should be interactive, engaging, learner-centered and have relevance to the learner. Let’s look at some samples; feel free to take a closer look at the actual products on the breaks.  



Education can be FUN too! 
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Presenter
Presentation Notes
Humor & fun can be a good way to spark interest and promote deeper learning.  
Brain Gummies are great for skills days treats and can be used as an in-the-moment teaching aid: “note how the white looks like blood on a CT scan image?” 
Keep your treats or small giveaways in a Brain Food cookie jar! Makes a great conversation piece and can be used for other storage too.  





























http://www.candy.com/tf_buyWin


These aren’t “toys,” 
they’re “Teaching Aids”   
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Presenter
Presentation Notes
Everyone loves wind-up walking brains “If we do stroke care well, this is what our patients can do on discharge”
Brain Eraser pencil toppers are fun, come in a variety of colors and are available in quantity.



Shop Outside the Box 
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Presenter
Presentation Notes
Look for teaching aids in many places. These were both purchased on Amazon.com, less than $25.00 each. The puzzle is very interactive & good quality, the large sponge brain is lightweight and unbreakable. Fun items can also be found at ArchieMcPhee.com and OfficePlayground.com, or just try Googling “Brain shaped…”



The Brain Game  
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Presenter
Presentation Notes
The Brain Game can be utilized and tailored in many ways depending on time and target audience. It’s intended to stimulate interactive discussion (and the learner gets an inadvertent neuroanatomy lesson at the same time  ) Roll the dice, turn over the corresponding numbered card & read the discussion question. The larger cards contain the teaching/discussion points (instructor guide, if you will).    



Neuroanatomy with a Twist (or is 
that Twizzler?) 
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Presenter
Presentation Notes
Who knew Twizzlers licorice could be a teaching aid? Here are 3 people building a licorice Circle of Willis in an interactive neuroanatomy class taught with toys, action figures and licorice.  



Community Education: 
Challenges   

 Building community presence 
 Networking and finding opportunities  
 Travel within the community 
◦ Transportation costs 
◦ Scheduling 
◦ Creating a ‘Buzz’ 
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Presenter
Presentation Notes
Getting connected in the community: Partner with your marketing department(s) or program leaders such as cardiac, gero-psych  etc.
Considerations:  Can you get to the venue location? Do you have enough time in your day to budget for travel? Are travel costs an issue? 
How do you create interest in your presentation?                                             



Community Education 
Challenges 

 ‘In-house’ events 
◦ parking fees 
◦ $$ for catering or room space 
◦ Soliciting speakers 
◦ Scheduling 
◦ Advertising 
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Presenter
Presentation Notes
When planning for an in-house event there are additional factors & logistics to consider, such parking, funds for catering, room space and/or rental, speaker fees, scheduling, promotion etc



Community Education: 
Opportunities 
 Church groups, service groups, health fairs, 

senior centers 
 Support groups 
 Community service announcements 
 Newspapers, health magazines 
 Social Media 
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Presenter
Presentation Notes
Social Media such as Twitter, Facebook YouTube, Pinterest are also great ways to get your message to the masses. Keep the message coming on a regular basis so it doesn’t get buried.  



Community Education: 
Strategies  

 Poster boards 
 Interactive displays 
 Handouts (brochures, pamphlets, wallet 

cards etc) 
 Lectures/talks  
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Presenter
Presentation Notes
Utilize your marketing department, they often have wonderful ideas for handouts, displays and venues. Please also consider resources such as the American Stroke Association and NSA



What is Your Stroke IQ? 
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Presenter
Presentation Notes
Interactive story board used during Stroke Month. Questions were posed on the colored strips, with the answers on a pull-out tab within. Participants could score themselves on how well they did. Handouts were available for take home. 



Summary 
 Education should take a multipronged 

approach 
 Education can be fun  
 Get to know your resources 
 Be creative!  
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Presenter
Presentation Notes
Use many and varied ways to get your message out there.
Education can be FUN, it’s okay! Adults like fun too  
Think outside the box and go crazy!
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