EXHIBIT A
General Terms and Conditions

[image: ]DEPARTMENT OF HEALTH
Office of Drinking Water

REQUEST FOR APPLICATION
FOR
SMALL SYSTEM PRECONSTRUCTION ACTIVITIES

After you review this Request for Application (RFA), please send your name, address, email address and telephone number to the RFA Coordinator in order for your organization to receive any RFA amendments or bidder questions/Department of Health answers.


PROJECT TITLE:  Small System Preconstruction Activities


SUBMITTAL DUE DATE:  January 31, 2015


RESPONDER ELIGIBILITY:  This RFA is open to those Responders that satisfy the minimum qualifications stated herein and that are available for work in Washington State. 


CONTENTS OF THE REQUEST FOR APPLICATION:
1. Introduction and purpose of the RFA
2. General Information for Responders
3. Proposal Contents
4. RFA Attachments
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INTRODUCTION
PURPOSE AND BACKGROUND

[bookmark: Text2]The purpose of this Request for Application (RFA) is to solicit input from all Group A water systems that serve populations of 10,000 or less that need financial assistance to complete preconstruction activities in order to move forward with needed infrastructure improvements. Preconstruction activities include but are not limited to: water system planning, feasibility studies, design and engineering, historical and cultural consultations, Environmental reviews, including SEPA. 

The Department of Health (DOH) is looking for interested parties to do the work described in this request for application. DOH shall award to qualified entities who submit information to DOH in response to this RFA. To apply for grant assistance complete the Exhibit A Questionnaire. The maximum grant amount available per project is up to $25,000.

OBJECTIVE
The objective of this planning/preconstruction grant assistance is to provide small Group A water systems (serving a population of 10,000 or less) with the resources necessary to work through the preconstruction activities necessary to a DWSRF construction project.

MINIMUM QUALIFICATIONS
The Responder must be a local governmental entity, a publicly-and privately-owned Group A community water systems, or a nonprofit noncommunity water system registered and licensed to do business in the State of Washington. Responder must be a small Group A water system (serving a population of 10,000 or less. Responding entities who do not meet these minimum qualifications will be rejected as non-responsive and will not receive further consideration. Any proposal that is rejected as non-responsive will not be evaluated or scored.

Federal and state owned, and for-profit noncommunity water systems are not eligible to apply for this funding.
FUNDING
The maximum grant amount available per project is up to $25,000. If an applicant is selected to receive grant funds but the offer is withdrawn or declined, the next highest scored applicant/s will be considered to receive grant funds.
 DEFINITIONS
Definitions for the purposes of this RFA include:
A. "AGENCY" or “DOH” shall mean the Department of Health of the State of Washington, any division, section, office, unit or other entity of the Department of Health, or any of the officers or other officials lawfully representing that AGENCY.
B. "AGENT" shall mean the Director of the Department of Health, and/or the delegate authorized in writing to act on the Director's behalf.
C. "GRANT RECIPIENT" or “RECIPIENT” shall mean that agency or entity performing service(s) under this grant agreement, and shall include all employees of the GRANT RECIPIENT.
D.  “SUBGRANT RECIPIENT” as used in this document shall also include any lower tier subrecipients or subawardees under the grant as well as any persons or entities with whom the RESPONDER enters into a contract to implement the purpose of this grant agreement.
E. "SUBRECIPIENT" shall mean a non-federal entity that spends federal awards received from the DOH to carry out a federal program. Recipients of grants funded with Federal dollars from the DOH are typically subrecipients. The subrecipient determination is documented on this agreement cover sheet.
GENERAL INFORMATION
RFA COORDINATOR
The RFA Coordinator is the sole point of contact in the AGENCY for the application. All communication between the Responder and the AGENCY upon receipt of this RFA shall be with the RFA Coordinator, as follows:

	Name
	Eloise Rudolph

	Mailing Address

Street Address
	Department of Health, PO Box 47822, Olympia, WA 98504-7822
OR 
Department of Health, 243 Israel Road SE, Tumwater, WA  98501

	Phone Number
	360-236-3124

	Fax Number
	360-236-2252

	Email Address
	dwsrf@doh.wa.gov



Any other communication will be considered unofficial and non-binding on the AGENCY. Responders are to rely on written statements issued by the RFA Coordinator. Communication directed to parties other than the RFA Coordinator may result in disqualification of the Grant recipient.
HOW TO SUBMIT AN APPLICATION

[bookmark: Text13][bookmark: Text14]Responders are required to send a letter of submittal and the completed Questionnaire (Exhibit A). The application, whether mailed or hand delivered, must arrive at the AGENCY no later than 5:00 p.m., local time, on January 31, 2015.

The proposal is to be sent to the RFA Coordinator at the address noted in Section 2.1. The envelope should be clearly marked to the attention of the RFA Coordinator.

Responders mailing proposals should allow normal mail delivery time to ensure timely receipt of their proposals by the RFA Coordinator. Responders assume the risk for the method of delivery chosen. The AGENCY assumes no responsibility for delays caused by any delivery service. Proposals may not be transmitted using facsimile transmission.

Late proposals will not be accepted and will be automatically disqualified from further consideration. All proposals and any accompanying documentation become the property of the AGENCY and will not be returned.


	Estimated Timeline

	Action
	Date

	Release of Drinking Water State Revolving Fund Preconstruction Grant Request for Applications
	January 2, 2015

	Question & Answers. A Q&A conference call is scheduled for January 9, 2015 at 2:00 p.m. Submit questions in writing prior to the call to the Preconstruction Grant Application Coordinator at dwsrf@doh.wa.gov. The conference call number is (877-309-2070), Access Code: 132-722-110
	January 9, 2015 at 2:00 p.m.

	Questions and Answers posted on Department of Health Drinking Water State Revolving Fund Website (http://www.doh.wa.gov/DWSRF.aspx)
	[bookmark: _GoBack]Mid-January, 2015

	Applications due. Applications will be accepted prior to the due date and will be reviewed upon receipt.
	Janaury 31, 2015

	Application details negotiated and grant contracts drafted 
	Six to eight weeks (estimated) after applications received by Department of Health

	Begin grant work
	Date of execution




PROPRIETARY INFORMATION/PUBLIC DISCLOSURE
Proposals submitted in response to this request for application shall become the property of the AGENCY. All proposals received shall remain confidential until the grant, if any, resulting from this RFA is signed by the Director of the AGENCY, or his Designee, and the apparent successful Grant recipient; thereafter, the proposals shall be deemed public records as defined in Chapter 42.56 of the Revised Code of Washington (RCW).

Any information in the proposal that the Responder desires to claim as proprietary and exempt from disclosure under the provisions of Chapter 42.56 RCW, or other state or federal law that provides for the nondisclosure of your document, must be clearly designated. The information must be clearly identified and the particular exemption from disclosure upon which the Responder is making the claim must be cited. Each page containing the information claimed to be exempt from disclosure must be clearly identified by the words “Proprietary Information” printed on the lower right hand corner of the page. Marking the entire proposal exempt from disclosure or as Proprietary Information will not be honored.
 
If a public records request is made for the information that the Responder has marked as "Proprietary Information" the AGENCY will notify the Responder of the request and of the date that the records will be released to the requester unless the Responder obtains a court order enjoining that disclosure. If the Responder fails to obtain the court order enjoining disclosure, the AGENCY will release the requested information on the date specified. If a Responder obtains a court order from a court of competent jurisdiction enjoining disclosure pursuant to Chapter 42.56 RCW, or other state or federal law that provides for nondisclosure, the AGENCY shall maintain the confidentiality of the Grant recipient's information per the court order.

A charge will be made for copying and shipping, as outlined in RCW 42.56. No fee shall be charged for inspection of grant files, but twenty-four (24) hours’ notice to the RFA Coordinator is required. All requests for information should be directed to the RFA Coordinator.
REVISIONS TO THE RFA
In the event it becomes necessary to revise any part of this RFA, addenda will be provided to all who receive the RFA.

The AGENCY also reserves the right to cancel or to reissue the RFA in whole or in part, prior to execution of a grant.
COSTS TO PROPOSE
This is a request for application only and does not constitute a commitment, implied or otherwise, that DOH will take procurement action or make grant awards in this matter. Further, neither DOH nor the State of Washington will be responsible for any costs incurred in furnishing this information. 
HOW PROJECTS WILL BE RATED AND RANKED FOR CONSIDERATION
Our scoring process gives funding priority to ready to proceed projects that address severe public health threats and compliance issues. Each project’s score depends on a variety of factors related to readiness to proceed and risk category. We use the criteria in Appendix A to score all eligible applications. 

After you submit your application, DOH will determine whether or not the projects are eligible for Drinking Water State Revolving Fund Preconstruction Grant funding. After the eligibility screening, we will forward eligible applications to the DOH regional staff. They will score and rank the applications using the scoring system described in Appendix A. Regional staff conduct application scoring and ranking because of their technical and compliance knowledge about water systems. They also understand how the proposed project will protect public health. 

A critical element of the application is the health risk or problem the proposed project will eliminate. It is your responsibility to clearly document in the application any public health risks and compliance problems that are being addressed by the project. We may not consider unclearly presented information during scoring and ranking. Projects can receive up to 40 points for risk category, which is based on the type and severity of public health risk the project addresses. 

Here are the Risk Categories in priority order:
Risk Category 1 Microbial
Risk Category 2 Primary inorganic chemical
Risk Category 3 Other primary chemical
Risk Category 4 Secondary chemical or seawater intrusion
Risk Category 5 Infrastructure replacement, or other distribution improvements

An application can receive points in only one Risk Category, but can receive points for each of eight readiness to proceed criteria. Each readiness to proceed criteria can be awarded up to five points, for a total of 40 points possible. After we score applications, we rank them from highest to lowest score. If projects receive identical scores, the project that addresses the most severe public health threats will be funded before those with a higher readiness to proceed score. If risk is equal, we will use the largest population served by the proposed projects as a tiebreaker.

SUBMITTAL CONTENTS
A proper submittal will include a Letter of Submittal with the signed Questionnaire (Exhibit A).

Proposals must provide information in the same order as presented in this document with the same headings. This will not only be helpful to the evaluators of the proposal, but should assist the Responder in preparing a thorough response.

Items in this section marked “mandatory” must be included as part of the proposal for the proposal to be considered responsive, however, these items are not scored. Items marked “scored” are those that are awarded points as part of the evaluation conducted by the evaluation team.
LETTER OF SUBMITTAL
The Letter of Submittal and the Questionnaire form (Exhibit A) must be signed and dated by a person authorized to legally bind the Responder to a contractual relationship, e.g., the president or executive director of a corporation, the managing partner of a partnership, or the proprietor of a sole proprietorship. Attach the Questionnaire form to the Letter of Submittal.

The services to be provided under this project are: The water system planning, feasibility studies, design and engineering, historical and cultural consultations, Environmental reviews, including SEPA.

The letter of submittal must contain information that will demonstrate to the evaluation committee the applicant’s commitment to the project and intent use the grant funds to prepare for a Drinking Water System Capital Improvement Project eligible for funding under the Drinking Water State Revolving Fund.

DOH needs to have the following information about the entities that respond to this RFA: 
A. State the name of the entity, business address, phone number, email address, legal status of entity (Local Governmental, publicly-and privately-owned community water systems or nonprofit noncommunity water system) and year entity was established as it now substantially exists.
B. Provide the firm’s Federal Employer Tax Identification number or Social Security number and the Washington Uniform Business Identification (UBI) number issued by the state of Washington Department of Revenue.
C. If the Responder has had a contract terminated for default in the last five years, describe such incident. Termination for default is defined as notice to stop performance due to non-performance or poor performance and the issue of performance was either (a) not litigated due to inaction on the part of the Responder, or (b) litigated and such litigation determined that the Responder was in default.
D. Submit full details of the terms for default, including the other party's name, address, and phone number. Present the Grant recipient’s position on the matter. The AGENCY will evaluate the facts and may, at its sole discretion, reject the proposal on the grounds of the past experience. If no such termination for default has been experienced by the Responder in the past five years, so indicate.
E. Please state if your entity is presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from receiving Federal funds by any Federal department.

RFA EXHIBITS	
· Exhibit A Questionnaire
· Exhibit B – Scoring Procedures
· Exhibit C- Grant Boilerplate -The Grantee will be expected to sign a grant agreement with terms that are substantially the same as those in the grant agreement included in this RFA as Exhibit C.



EXHIBIT A
QUESTIONNAIRE


INSTRUCTIONS:
1. Complete the 2015 Preconstruction Questionnaire
2. Return Questionnaire to Department of Health by January 31, 2015 to the attention of:
Eloise Rudolph, RFA Coordinator
Department of Health
Office of Drinking Water 
P.O. Box 47822
Olympia, WA  98504-7822

Jurisdiction

Name:

Address:

County:

Project Contact
	Name and Title:

	Telephone:

	Email:

Water System ID Number:

TAX ID Number:

UBI Number:

Statewide Vendor Number: 

Data Universal Numbering Systems (DUNS) Number:





EXHIBIT A (cont.)

Project Name: 

Project Description: 

Include a detailed description that also identifies the problem or issue being resolved by this project

Scope of Work Activities: 

Include specific description of activities, e.g.:

SAMPLE SCOPE: The funding provided in this contract will be used to complete all preconstruction activities, including design of the water main, environmental review, cultural and historical review, right-of-way acquisition, public involvement and preparation of bid documents. 

Project Performance Measures: 

Complete Community Work Plan

Apply for a 2015 DWSRF Construction Loan




Project Costs by Cost Category:               EXHIBIT A (cont.)
	COST CATEGORY
	PROJECT COST ESTIMATES

	Engineering Report (Preliminary Engineering)

	$

	Environmental Review

	

	Water System Plan/Small Water System Management Program/Amendment

	$

	Historical Review/Cultural Review

	$

	Land/ROW Acquisition

	$

	Permits

	$

	Public Involvement/Information

	$

	Bid Documents (Design Engineering)

	$

	Investment Grade Efficiency Audit

	$

	

	$

	Other Fees: (Sales or Use Taxes)

	$

	Contingency: (10% Limit) 

	

	Income Survey:

	$

	Other:

	$

	Other:

	$

	
	

	TOTAL ESTIMATED PROJECT COSTS
	$









Project Funding                                         EXHIBIT A (cont.)
	TYPE OF FUNDING
	SOURCE
	CURRENT STATUS

	Grants 
	
	

	1. 2014 Preconstruction Grant
	Department of Health
	$


	2. Other Grants
	
	$

	
	Total Grants

	$

	Loans
	
	

	
	
	$

	
	
	

	
	
	$

	
	
	

	
	Total Loans

	$

	Local Revenue
	
	

	
	
	$

	
	
	

	

	Total Local Revenue

	$

	Other Funds
	
	

	
	
	$

	
	
	

	
	Total Other Funds

	$

	TOTAL Project Funding
	
	$













Exhibit B
Project Scoring Procedures
Your Preconstruction project will receive points in only one Risk Category, and in only one Project Type.
[bookmark: OLE_LINK1]Future Problem Description:
The grant program is intended to help water systems with preconstruction activities related to future construction project. Please describe the type(s) of water system improvements that would be made during the construction phase and what benefits would result from those improvements:  

Please circle the category that your future construction project represents.

RISK CATEGORY 1 - The proposed project will eliminate a documented Microbial Risk

New Source 
Source Reconstruction 
Disinfection Improvements 
Filtration 
New Reservoir or Reservoir 

RISK CATEGORY 2
The proposed project eliminates Primary Inorganic Chemical Risk
TPE OF PROJECT POINTS
New Source 
Source Reconstruction 
Treatment 

RISK CATEGORY 3
The proposed project eliminates Other Primary Chemical Risk
New Source 
Treatment 
Other S



 POINTS
RISK CATEGORY 4
The proposed project eliminates Secondary Chemical or Seawater Intrusion Risk
New Source 
Treatment 
BONUS POIN
TS
RISK CATEGORY 5
The project is Infrastructure Sustainability
TYPE OF PROJECT POINTS
Source (new or additional)  
Distribution Reservoir (new or additional) 
Main / Distribution Improvements / Booster Pump / Seismic Improvements
Cross-connection control—installation of backflow prevention assemblies (standalone project) 0
Installation of pressure reduction device (stand-alone project) 
Security Measures (stand-alone project) 
Treatment Plant Discharge Improvements 
Other (such as telemetry, additional source) 
BONUS POINTS


	Part 1 – Water System Eligibility

	Does the Group A water system that the grant funds will be applied to service a population of 10,000 or less?
	Yes                No
	Yes – Project is eligible 
No – Project is ineligible

		

	Part 2 – Risk Category

	Risk Category 1  - The proposed project will eliminate a documented Microbial Risk
	40  Points

	Risk Category 2  - The proposed project eliminates Primary Inorganic Chemical Risk
	32  Points

	Risk Category 3  - The proposed project eliminates Other Primary Chemical Risk
	24  Points

	Risk Category 4 - The proposed project eliminates Secondary Chemical Seawater Intrusion Risk
	16  Points

	Risk Category 5  - The proposed project is for Infrastructure Sustainability
	8 Points

	Total Risk Category Score
	

	

	Part 3 - Readiness to Proceed                    

	Indicate the status of the water system plan or small water system management program for this project:
	Approved              

Not Approved
	Approved – 5 points
Not Approved – 0 points

	Does your system have sufficient water rights for this project?

If no, please explain the status of your water rights application with the Department of Ecology:
	Yes                No
	Yes – 5 points
No – 0 points 

	Do you own and/or have control of the project site? 

Please describe (ownership, easement, etc.):


	Yes                No
	Yes – 5 points
No – 0 points

	Is Engineering/Design completed for this project?
	Yes                No
	Yes – 5 points
No – 0 points

	Indicate the status of the cultural/historical review for this project, including whether there are known sites in the proposed project area. Include appropriate documentation if complete (EZ1, survey, and final completion letter)
	Complete
Underway
Not started
	Complete – 5 points
Underway – 2 points
Not started – 0 points

	Has your system secured construction funding to complete this project?
	Yes                No
	Yes – 5 points
No – 0 points

	Indicate estimated project construction start date
	2016
2017
2018 or later
	2016 – 5 points
2017 – 2 points
2018 – 0 points

	Will you be applying for a Drinking Water State Revolving Fund Loan for this project in the next two years?
	Yes                No
	Yes – 5 points 
No – 0 points

	Total Readiness to Proceed Score
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EXHIBIT C

Sample Grant Agreement

A Sample Grant Agreement is available at http://www.doh.wa.gov/Portals/1/Documents/4200/15DWSRFSampleGrant.pdf
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