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Before you write an objective, take inventory.

1. Find out about your target audience:
· Culture - What are their food behaviors, health history, and what is important to them?
· Stage of Change - How much change are they willing or able to make? Changing dietary behaviors can take a long time, longer than a SNAP-Ed year. 
· Access - How much time will you have with your target audience?

2. Assess your own resources:
· Do you have staff time or support from partners for delivering and reinforcing nutrition messages?
· Do you have the ability or staff to evaluate and take measurements?

3. Consider what is measurable when writing your objective: 
· How will you be able to determine if you have achieved your objective?
· Do you have a tool that can measure your objective?
· Below is an example of how simple changes to wording can change the measurability of an objective. The measurement explanation is based on Cullen’s’ How Much Do You like These Fruits and Vegetables tool.
· Tools measuring other factors such as skill, confidence, or knowledge may require a different calculation method than the one referenced below.

	Objective one
By September 2014, 30% of participants will increase consumption for fruits and vegetables.

To measure
1. You will need to match pre-test and post-test results of participants.
2. Tabulate each participant’s results to determine the number who increased consumption of fruits and vegetables. 
3. To answer if the objective was achieved calculate the percent of total participants who increased consumption of fruits and vegetables.

	versus

	Objective two
By September 2014, participant’s consumption for fruits and vegetables will increase by 30%. 

To measure
1. You will need to tally the total possible survey responses. 
2. For each choice, record participant survey responses. 
3. Compare total participant responses to total possible responses. 
4. To answer if the objective was achieved Calculate the percent overall change in consumption of fruits and vegetables.




Now write a dietary quality objective to change consumption or a factor of consumption that is S.M.A.R.T:
· Specific - Identifies a specific achievement goal or action.
· Measurable - Quantifies the amount of achieved change.
· Achievable - Can be achieved given the target audience stages of change, the period allotted, and proposed activities.
· Realistic - Is practical given available resources.
· Time Bound - Specifies a time for the objective achievement.

Intermediate Factors of Food Consumption

	Factor
	Description

	Knowledge
	Understanding the health benefits of specific foods and daily requirements.  Knowledge is best used as a progress measure or for pre-K children who cannot read.

	Skills
	Demonstration of an ability to prepare, shop, menu plan, etc. Addresses “how to” do something.

	Preference
	A desire for a certain food over others based on taste, custom, knowledge, or perceived benefit.

	Self-Efficacy/ Attitude/ Confidence
	A belief in the ability to make a change.
A belief that increased consumption of a food will improve my health.



Long Term Behavioral Outcomes 

	Outcome
	Description

	Consumption
	Change in overall quantity consumed of a food or food group.

	Goal Achievement
	Achieve healthy lifestyle goals as defined by the 2010 Dietary Guidelines.



Sample S.M.A.R.T Objectives
1. By the end of eight classes, 75% of Head Start children will identify all the food groups and serving size information from the My Pyramid for preschoolers. 
2. By the end of September 2014, participant’s skills in purchasing, storing, and preparing fruits and vegetables will increase by 30%.
3. By the end of September 2014, participants will achieve 1 out of 2 of their nutrition goals based on eating more fruit and vegetables, whole grains, and lower fat dairy foods.
4. By the end of 32 lessons, 25% of students will increase their consumption of fruits and vegetables by one serving per day.
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