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1. Introduction – Snapshots from FFY13 Guidance
The SNAP-Ed goal is to improve the likelihood that persons eligible for Supplemental Nutrition Assistance Program (SNAP) will make healthy food choices within a limited budget and choose physically active lifestyles consistent with the 2010 Dietary Guidelines for Americans and U.S. Department of Agriculture (USDA) food guidance.

The focus of SNAP-Ed is:

A. Health promotion to help SNAP eligibles establish healthy eating habits and a physically active lifestyle; and,

B. Primary prevention of diseases to help SNAP eligibles that have risk factors for diet-related chronic disease prevent or postpone the onset of disease by establishing healthier eating habits and being more physically active.

SNAP-Ed Plans should include behaviorally focused, evidence-based nutrition education and obesity prevention interventions, projects, or social marketing campaigns that are consistent with Food and Nutrition Service’s (FNS) mission and the goal and focus of SNAP-Ed.

The Dietary Guidelines for Americans are the foundation of nutrition education in all FNS nutrition assistance programs. The Food and Nutrition Act (FNA) says that SNAP-Ed activities must promote healthy food choices based on the most recent Dietary Guidelines for Americans. Messages delivered through SNAP-Ed should continue to be consistent with the Dietary Guidelines and USDA Food Guidance System, MyPlate. For complete information on the Dietary Guidelines and MyPlate, please refer to the USDA Center for Nutrition Policy and Promotion’s Web site at http://www.cnpp.usda.gov/ .

SNAP-Ed Key Behavioral Outcomes
In addition to consistency with the mission of FNS and the goal and focus of SNAP-Ed, FNS encourages States to focus their efforts on the following behavioral outcomes for SNAP-Ed participants in order to strengthen the impact of SNAP-Ed:

A. Make half your plate fruits and vegetables, at least half your grains whole grains, and switch to fat-free or low-fat milk and milk products;

B. Increase physical activity and reduce time spent in sedentary behaviors as part of a healthy lifestyle; and,

C. Maintain appropriate calorie balance during each stage of life - childhood, adolescence, adulthood, pregnancy and breastfeeding, and older age.

The primary emphasis of these efforts should remain on assisting the SNAP-Ed target population to establish healthy eating habits and physically active lifestyles to promote health and prevent disease, including obesity. States must consider the financial constraints of the SNAP-target population in their efforts as required under the FNA.

GENERAL INSTRUCTIONS
· Before filling out this application become familiar with and refer to the most current USDA FFY Guidance.  The publication of the FFY14 Guidance posting is expected the end of March 2013. In the meantime, use the FFY13 Guidance to develop your plan and projects, as we do not expect any major changes to the program.  It is online at http://snap.nal.usda.gov/national-snap-ed/snap-ed-plan-guidance-and-templates
· Use and refer to the resources included in this packet.
· The document format is with fillable sections.
· Complete every section and answer every question.  If the question does not apply to you then note as N/A.
· Remember, all applications will be scored this year and funding will be allocated determined on each application’s final score (and of course, based upon the final amount of funding from USDA).

2. Cover Page
Insert the name of your agency where indicated on the page.

3. Narrative Questions - Five Sections
Note:  These questions focus on your overall plan, rather than one project.
Carefully fill in all relevant check boxes and answer each question.

A. Section I - Target Audience - Two questions.  

1) Refer to the USDA Guidance for detailed descriptions and definitions of target audiences.  

2) Be sure to check qualifying data to see if the audience is eligible.

3) Refer to “Potential Target Audiences and Sites” for ideas of target audiences and locations/sites.

4) Remember when we score your application we are looking to see how well you identified the needs in your community.  When selecting your target audience(s) we need to see if you thought about how you can reach those most in need of SNAP-Ed services and where you can make the greatest impact in behavior change.

B. Section II – Outreach - Three Questions  
When answering these questions, be sure to address:

1) How your overall plan will engage participants.
2) How it will meet the needs of the identified populations in your community.

3) Will it reach and directly support populations with higher health disparities.

C. Section III - Community Partnerships and Support - Four Questions
Please read and consider the following information from the FFY2013 Guidance before answering these questions. 

“…The FNA stipulates that SNAP-Ed funds may be used for evidence-based activities using these approaches: 

· Individual or group-based nutrition education, health promotion, and intervention strategies; 
· Comprehensive, multi-level interventions at multiple complementary organizational and institutional levels; 
· Community and public health approaches to improve nutrition.”  And, 

“The likelihood of nutrition education and obesity prevention interventions successfully changing behaviors is increased when consistent and repeated messages are delivered through multiple channels. Consider the importance of efforts to coordinate, complement, and collaborate with other programs in order to deliver consistent behavior-focused nutrition messages and more comprehensive interventions.”	
	
Question 1: - The design of this question is to help you identify all current community efforts focused on nutrition and active living activities.  It is important that you know what is going on and who is doing what in your community, as well as not duplicating other programs.

Question 2: - The focus of this question is on describing how your organization will establish and/or strengthen work with your community members and organizations and develop strong community efforts that can create behavior change and prevent local duplication of services.  

Question 3: - To answer this question, read the following:

a) A Partnership Agreement is a signed written agreement/commitment between your organization and another organization.  It outlines the responsibilities of each party and clarifies the timeframe, and lists the location(s) and the contact information for the responsible person(s) for each SNAP-Ed project.  A copy of each partnership agreement is required in the submission.
b) A Letter of Support is different in that there is no “written” obligation between the coordinating community organizations.

Question 4: - This question requires you to identify any of the listed organizations you currently build upon and/or plan to enter into a partnership agreement in FFY14.  Specify these organizations because their funding is to provide nutrition education and there is concern by USDA that there will be high chance of duplication of services. USDA is also concerned about SNAP-Ed’s return on investment and wants to know how you will ensure SNAP-Ed activities will create a benefit in addition to services already provided (i.e. WIC).
Please Note:  This question has two parts.  If you answered “Yes” to the first question, you must then answer four more questions. 

D. Section IV - Organization Questions - Three Questions

Question 1: – If you have not yet hired staff for FFY14, briefly describe the qualifications you will be looking for.

Question 2: – It is imperative that you have access to staff that is /or will be assigned to provide nutrition oversight and expertise.  If you have not yet identified this staff person for FFY14, please describe your plan to do so.

Question 3: – Please answer this question if you were a contractor last year. 

E. Section V - Overall Plan - Three Questions
Note that these questions focus on your overall plan.  This is your opportunity to paint a picture or tell your story about your plan.

Question 1: - Before you answer this question refer to the Guidance and other writings to learn more about behavior change.

Question 2: - Use this opportunity to “think outside of the box” as you describe how your proposed plan will embody innovation and creative nutrition education and obesity prevention.

Question 3: - If yes, answer the question. 

F. Section VI - Social Ecological Framework - Worksheet
The worksheet is included for you to show how all of your projects are part of a coordinated system-wide approach.  You will need the names of all of your projects before you can complete this worksheet.  The instructions are on the worksheet. To understand the importance of this framework, familiarize yourself with pages 8-11 from the FFY13 Guidance and Chapter 6 of the 2010 Dietary Guidelines. 

4. Individual Project Description - One template per project
Please Note: You will need to repeat the following steps for EACH project. Do NOT copy and paste any parts of the template, as this could undo the formatting.  

· Open it in Word. 
· Select: “Save As”
· Select the folder where you want to save the file.
· Type the name of the project.
· Select: “Save”
· Remember to repeat the steps for each project!

The template is ready for filling in where there is a grayed area or box.  You can use the Tab key, Arrow key or your mouse to move from box to box.

Instructions for completing the Individual Project Description

A. Project Title: Fill in.

B. Audience Demographics:  Most, if not all partners and target audience sites, will have demographic data. Please use documented data sources for this section. In rare cases where there is no data, explain why, and work with your partner to gather the best estimate. Explain how you came up with this estimate.  If you worked with the same target audience /site last year, you can use the demographic data from that project.

C. SNAP-Ed Target Audience:  There are seven Qualifying Data Categories listed on the template.  

1) Identify which category you used to qualify each project’s target audience by checking the appropriate category checkbox.  

2) Fill in the name of the site location and specific target audience for each category. (See the example in the Directions box of this section.)

3) Tab right and fill in the Total Unduplicated Reach* (Direct)
a) Unduplicated reach refers to the number of different individuals who receive any SNAP-Ed direct education.  Count each individual as one participant, regardless of the number of times he or she has participated in direct education activities. ( See FY13 Guidance, page 90)

4) Tab right and fill in the numbers of SNAP Reach (Direct)
a) To calculate the SNAP Reach (Direct) use this formula:
Unduplicated Reach x % of Qualifying Data = SNAP Reach (Direct)	
OR
Insert the Actual Number, if you have the information.

D. Program Description: Provide a description of project implementation features, giving particular attention to the questions below.

1) Key Direct Nutrition Education Methods 
a) Fill in the correct check boxes to identify the type of education method (One-time or Classes series)  
b) If the method is a series, fill in the number of classes per series and number of series provided per project
c) Describe in detail your direct nutrition education plan.  Include a description of the features, timelines, class length (number of minutes), class frequency (weekly, monthly, etc.) and key education methods.

2) Reinforcing Messages should support the information provided within your direct nutrition education activity.
a)  Describe what and how reinforcing messages are used.  

3) Key Education Messages:
a) Identify the three major topics you plan to cover by checking the appropriate boxes.

4) Policy and Environmental Change Interventions:
a) Describe any and all interventions focused on policy and/or environmental change

E. Program Modifications:  There are two questions on the Individual Project Description template in this section.  If your answer is yes to either of the questions provide an answer and a justification for adapting or changing an intervention/project method or strategy.

F. Curriculum:  Refer to the Approved Curriculum List (ACL) to select approved curricula and then fill in each column in the table. If you wish to use a curriculum not listed on the ACL, notify us by emailing the SNAP-Ed mailbox immediately. We will contact you about an exception process. There is no guarantee of your request approval.
 
1) Title/Description:  Include the title and a brief description of how you will use the curriculum. For example if you will use the entire curriculum or only a select number of lessons. If you only plan to use a selected number of lessons indicate which ones and why. Please note what is covered in each class. For example, if the project says you will have four classes in a series, list out what is covered in each class.

2) Source:  Include the web address.

3) Languages Taught:  Specify what language(s) taught.

4) *E=Existing  * N=New:  Write E if it’s the same curriculum from last year for the same project or N if the curriculum is new this year.

5) Cost/Justification:   If there was a cost for this curriculum, provide a justification for using these materials versus materials that are available at no cost.  

G. Evaluation:  Before you fill out the evaluation worksheet you may find completing these resource documents helpful:
· Writing a S.M.A.R.T. Objective resource document
· Worksheet for Developing an Evaluation Plan for FFY2014 

5. Site Locations and Qualifying Data - Worksheet
This worksheet summarizes details about all of your sites, addresses, target audiences qualifying data and partnership agreements.  The first row is pre-filled to provide examples of expectations in each row and column. (You do not need to delete the pre-filled information.)  If you need more than one sheet, push the tab key for another row.

6. Resources
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For people with disabilities, this document is available on request in other formats. To submit a request, please call 1-800-525-0127 (TDD/TTY call 711).	
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