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Vaccine Supply
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WA Vaccine Allocations 
Week # Vaccine ships 

week of
# Pfizer 

1st doses
# Pfizer 

2nd doses
# Moderna
1st doses

# Moderna
2nd doses

# sites in 
counties*

1 December 14 62,400 -- -- -- 41

2 December 21 44,850 -- 128,000 -- 222

3 December 28 57,525 -- 44,300 -- 86

4 January 4 57,525** 62,400 44,100 -- 135

5 January 11 44,850 34,125 44,300 -- 142

6 January 18 46,800 14,625 46,500 128,000 TBD
*LTCF Pharmacy, Tribes, and Urban Indian Health Program sites not included

**Includes 12,675 doses advanced from CDC/OWS reserve 
Weeks 3-5, over 42,900+ Pfizer doses were set aside each week for LTCF commitments

• State receives weekly vaccine allocation on Tuesdays and places orders by Thursday.

• This week we placed 2nd dose vaccine orders for both Pfizer (week 3) and Moderna (week 2) by Wednesday 
for shipment next week.

• We will have more overall vaccine doses week 6. Vaccine requests remains much greater than supply.
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COVID-19 Vaccine Doses Administered by Date
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COVID-19 Vaccine Cumulative Doses Administered 
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Provider Enrollment Snapshot
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GOAL
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1. Health care system (hospitals and clinics)
2. Pharmacies
3. Workplace clinics
4. Local jurisdiction operated high-volume community vaccination sites
5. Mobile vaccination teams
6. Community-based pop-up clinics
7. State operated high-volume community vaccination sites

Vaccination Site Strategies – approaches to create access
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1. Need to proactively address common health care access barriers 
experienced regularly by vulnerable communities; same barriers will impact 
vaccine access.

2. Two dose series and ability to access to vaccination sites may create 
challenges for serving some communities.

3. Set up vaccine clinics in places that are safe, familiar, and accessible. 

“I think the folks who have insurance and who have insurance that allows 
them to visit doctors regularly are the ones that are more likely to get 

vaccinated and have their families vaccinated, but disproportionately, that's 
not us.”

Equity and Distribution
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Getting people vaccinated

Comparison: Yearly Flu Vaccine (7 months Sept – March most vaccine given)
o 56.3% of WA population aged 6 months and older got a flu vaccine in 2019-

2020 season
o Places of vaccination (2014-2015 WA data for 18 years and older, N=4636)

■ Medical setting: 53.5%
♦ Doctor’s office is the most common medical setting

■ Nonmedical settings: 46.5%
♦ Most Common non-medical settings
♦ Pharmacy/store: 25.3% 
♦ Workplace: 17%
♦ Other less common non-medical settings (senior centers, community events, school or 

college)
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Who Can Vaccinate

Washington State 
Department of Health list 
available at: 
https://www.doh.wa.gov/Po
rtals/1/Documents/Pubs/69
8-001-
ProvidersAuthorizedVaccine
Administration.pdf;  
accessed 01-14-2021. 
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Recommendation: Equity as a cross-cutting factor

People with access barriers to health care: People with limited 
transportation, people with limited English proficiency, individuals 
with disabilities, people without health insurance, undocumented 
people

People at higher risk for exposure: Farm and factory workers, 
essential workers, people who live in congregate housing, people 
experiencing homelessness, people who are incarcerated or 
detained, people in workplaces with outbreaks

People essential to health and wellbeing of populations at higher 
risk: Doulas, caregivers (both formal and informal), home care 
aides, health care interpreters, community and mutual aid 
volunteers, community health workers

People who live in areas with greater spread: Geographic 
hotspots and outbreaks, congregate housing with outbreaks

People who have been disproportionately impacted by 
COVID-19 because of systemic inequities: Communities of 
color, people with limited English proficiency, individuals with 
disabilities, low-income people

People at risk for severe illness: Older adults and elders, 
pregnant people, people with underlying medical conditions 
that put them at a higher risk for severe morbidity or mortality 
if infected with COVID-19

People who are at higher risk for spreading COVID-19 to high 
risk populations: Caregivers, people living in multi-generational 
households, children and youth, essential workers, people who 
must travel for work
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Detailed Guidance

• Detailed documents on Phase 1B posted
• Summary guidance for Phases 1A and 1B (PDF) Updated January 7, 2021
• Washington state's interim vaccine allocation and prioritization guidance 

(PDF) Updated January 7, 2021

• More details and answers to frequently asked questions regarding vaccine 
distribution, planning, safety, efficacy, administration and tracking can be 
found on our website at:
• https://www.doh.wa.gov/Emergencies/COVID19/Vaccine

• Questions from the public can be sent to our COVID-19 Vaccine Inbox: 
• COVID.Vaccine@doh.wa.gov



Communication Update

GREG ENDLER
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• How we are communicating out

• Building trust with high-risk communities

• Addressing vaccine hesitancy

• PhaseFinder

Topics



Education Intent Action

Timeline
• Launched November 9 
• Will run through Q1 2021

Key messages
• How vaccines are made
• How vaccines work in your body
• How to spot credible information online

Audiences 
• All ads in English/Spanish.   
• Running ads in 16 additional languages that drive to 

website.
• Informed by audience research, partner feedback 

(epidemiology, equity, social justice, immunization)

Stages of 
outreach 
strategy
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COVID Vaccine Social Marketing Plan Snapshot

Goal Most Washingtonians get a COVID-19 vaccine

Desired behaviors Education: Audience becomes receptive to getting the 
COVID-19 vaccine
Intent: Audience plans to get the vaccine and knows how the 
process works
Action: Audience gets the recommended doses of a COVID-
19 vaccine

Priority audiences • Adults 18+ with special emphasis on 9 demographic 
groups

• Audiences by phase eligibility
• 36 languages
• Influencers
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COVID Vaccine Social Marketing Plan Snapshot

Message strategy • Use messengers trusted by audience (focus on healthcare 
providers)

• Fill gaps in knowledge and understanding
• Address barriers; proactively address misconceptions
• Be transparent, inclusive and accessible

Partners Trusted messengers, systems and institutions, advertising, 
earned media

Marketing plan • Outreach toolkit
• Advertising
• Web
• Organic social 
• Influencers
• Earned media 
• *All with cross-cutting multi-cultural focus



Education Intent Action
Stages of 
outreach 
strategy

Timeline
• Will align with vaccine distribution

Key messages
• Assure safety and efficacy

• Describe side effects 
• Describe how/where administered (doses)

• Explain phases—find your phase
• Maintain masks, 6ft, small gatherings

Audiences 
• Ads in 36 languages.   
• Informed by audience research, partner feedback 

(epidemiology, equity, social justice, immunization)

Key partners
• Healthcare providers
• Hospital and managed care systems
• Large employers
• Local Health Jurisdictions

Key strategies
• Proactive PR/media engagement
• “Find your phase” tool
• Panel Series with Experts 
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• PhaseFinder tool

• Partner toolkit

• Redesigned CovidVaccineWA.org webpage

Upcoming Materials
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FindYourPhaseWA.org 

• Find Your Phase

• Broad Launch 1/18/21

• Vaccination provider list for those 
who are eligible

• Those not eligible– text or email 
when phase opens

Phase Finder



Education Intent Action
Stages of 
outreach 
strategy

Timeline
• Will align with vaccine distribution

Key messages
• (By phase) Get your vaccine now. Here’s how.
• Know the phases 
• Encourage your friends and family to get the vaccine
• Maintain masks, 6ft, small gatherings (even if vaccinated)

Audiences 
• Ads in 36 languages.   
• Informed by audience research, partner feedback 

(epidemiology, equity, social justice, immunization)

Key partners
• Healthcare providers
• Hospital systems
• Large employers
• Local Health Jurisdictions

Key strategies
• Proactive PR/media engagement
• “Find your phase” tool
• Notification push for each phase
• Reminder recalls for 2nd dose 



Stage 1--Education 2--Intent 3--Action

Goal: Audience is receptive to getting the 
COVID Vaccine 

Audience plans to get the vaccine 
Audience knows how the process works

Audience gets 2 doses of the COVID-19 vaccine

Audiences: • Adults 18+ in Washington
• 18 languages

• Adults 18+ in Washington
• 36 languages
• Special emphasis on: 

• Phase 1 & 2 audiences 
• Segments with greater trust concerns: 

African American, Hispanic/Latinx, Asian, 
Pacific Islander/Native Hawaiian, LGBTQ+

• Adults 18+ in Washington
• 36 languages
• Special emphasis on: 

• Phase 1, 2, and 3 audiences 
• Segments with greater trust concerns: African American, 

Hispanic/Latinx, Asian, Pacific Islander/Native Hawaiian, LGBTQ+

Messages/ 
Behavior 
Change:

• How Vaccines work
• How COVID vaccines are being 

made
• How to know what info to trust
• Further info about WARP Speed
• Maintain masks, 6ft, small 

gatherings

• Assure safety and efficacy
• Describe side effects 
• Describe how/where administered (doses)

• Explain phases
• Maintain masks, 6ft, small gatherings 

• (By phase) Get your vaccine now. Here’s how.
• Know the phases 
• Encourage your friends and family to get the vaccine
• Maintain masks, 6ft, small gatherings (even if vaccinated)

Strategies: • Traditional and community media 
buys 

• Reaching 90% audience 
36x

• Use longer format videos to 
explain vaccines

• Use healthcare providers as messengers
• Public commitment to vaccinate (norms)
• Promote materials describing phases (web, 

handouts, social content, PR, etc.)
• Partner with community media and CBOs
• Maintain strong traditional and community media 

buys 

• Use healthcare providers as messengers
• Social norms – Publicly report progress by phase and overall
• Web-tool: How do I know my phase? (self assessment)
• Maintain strong traditional and community media buys; serve ads to 

relevant audiences during each phase
• Partner with community media and CBOs 



COVID-19 VACCINE IMPLEMENTATION COLLABORATIVE

FUTURE ENGAGEMENT
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1. Community engagement needs to start early and be done with trusted members in 
the community.

2. People want culturally and linguistically appropriate information.

3. Communities trust people and organizations that look like them and have a 
reputation of community care.

4. Communities also rely on public leaders, scientists and institutions when they 
speak directly, clearly, and apolitically

5. Consider access needs and formats for all COVID-19 communications.

6. Ensure all public health, healthcare, and vaccine providers have the same 
communications resources.

7. Communication efforts should focus on transparency and building trust as a central 
goal.

Communications, Engagement and Outreach Activities
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• Support COVID-19 vaccine planning and implementation efforts as guided by state 
and federal guidance.

• Provide feedback on COVID-19 vaccine outreach efforts to ensure messaging is 
community-driven and builds vaccine confidence and trust within Washington 
communities.

• Share COVID-19 vaccine updates and materials with their respective 
communities/sectors and other Collaborative members.

Who should join?

• Leaders, partners, and representatives from communities and sectors 
disproportionately impacted by COVID-19

• Vaccination partners

The Collaborative Space
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Learn more about the collaborative and submit an interest form:

https://www.doh.wa.gov/Emergencies/COVID19/VaccineInformation/Engagement/Coll
aborative

We aim to launch the collaborative by January 20

How to get involved



Vaccine Science Advisory Workgroup

KATHY BAY DNP, RN, CENP
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1. Input tools for healthcare providers and community for education and vaccination 
planning

2. Review of information to inform regarding SARS-CoV-2 mutations and the 
effectiveness of mRNA vaccines currently available

3. Supporting presentations for healthcare providers representing specialty areas 

4. Discussion of posting raw data from VAERS 

Vaccine Science Advisory Workgroup
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1. Needles supplied in kits

2. CDC guidance on vaccination after infection:

“COVID-19 vaccination should be offered to you regardless of whether you already had 
COVID-19 infection. You should not be required to have an antibody test before you are 
vaccinated.

However, anyone currently infected with COVID-19 should wait to get vaccinated until 
after their illness has resolved and after they have met the criteria to discontinue 
isolation.

Additionally, current evidence suggests that reinfection with the virus that causes 
COVID-19 is uncommon in the 90 days after initial infection. Therefore, people with a 
recent infection may delay vaccination until the end of that 90-day period if desired.” 
Source: https://www.cdc.gov/coronavirus/2019-ncov/vaccines/faq.html; accessed 01-14-2021. 

Follow Ups
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1. Clinician Outreach and Communication (COCA): 
https://emergency.cdc.gov/coca/calls/index.asp. 

2. Provider toolkits: https://www.cdc.gov/vaccines/covid-19/toolkits/index.html. 

3. Training and Education: https://www.cdc.gov/vaccines/covid-19/training.html.

4. Washington State Department of Health information and toolkit: 
https://www.doh.wa.gov/Emergencies/COVID19/HealthcareProviders/VaccineInform
ationforHealthcareProviders.  

Information/Education for Healthcare Providers 
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• What are you hearing from providers about COVID vaccination?

• What are provider educational needs?

• What would be helpful to support provider needs? 

Discussion Questions
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COVID Vaccine Email
■COVID.Vaccine@doh.wa.gov

Communication & Updates



To request this document in another format, call 1-800-525-0127. Deaf or hard of
hearing customers, please call 711 (Washington Relay) or email civil.rights@doh.wa.gov. 



Additional Resources
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• The COVID-19 Vaccine Newsletter is a topic people can subscribe to on GovDelivery. 

• People can manage their subscriptions by going to the following link. 
• From there, click on ‘add subscriptions’ at the bottom of the page. 

• On the next page, expand the ‘Immunizations’ tab and check the box 
for “COVID-19 Vaccine Partner Newsletter.” 

• Next edition is planned for December 31.

COVID-19 Vaccine Newsletter
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New

Different COVID-19 Vaccines | CDC

Understanding COVID-19 mRNA Vaccines

Updated

Ensuring COVID-19 Vaccines Work | CDC

Facts about COVID-19 Vaccines

How CDC Is Making COVID-19 Vaccine Recommendations | CDC

Vaccine Education and Training for Healthcare Professionals | CDC

COVID-19 Vaccination Resources

CDC Provider Education Resources
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• CDC toolkit for healthcare organizations: https://www.cdc.gov/vaccines/covid-
19/health0systems-communication-tooklit.html. 

• FDA COVID-19 Information: https://www.fda.gov/emergency-preparedness-and-
response/counterterrorism-and-emerging-threats/coronavirus-disease-2019-covid-19. 

• FDA EUA Guidance: https://www.fda.gov/emergency-preparedness-and-response/mcm-
legal-regulatory-and-policy-framework/emergency-use-authorization-covid-19euas. 

• Pfizer BioNTech Emergency Use Authorization: 
https://www.fda.gov/media/144414/download. 

• Washington State Department of Health ordering and administering provider list: 
https://www.doh.wa.gov/Portals/1/Documents/Pubs/698-001-
ProvidersAuthorizedVaccineAdministration.pdf. 

Resources


