
Trauma Quality Improvement 
Levels of Review 

Event Identification 

Primary Review (TPM) 

Peer Review  MTQIC 

Tertiary Review  

Action Plan Development 

TPM – Trauma Program Manager 
TMD – Trauma Medical Director 
MTQIC – Multidisciplinary Quality Improvement Committee 

Secondary Review (TMD)

Chart Review 
Validate (fix or refer)
Action Plan
Evaluate
Document   

Education  Counseling   Track/Trend  Policy  Project  

Analysis and Determination 

Detailed Documentation   

Evaluation / Loop Closure   
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Quaternary Review  


