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Getting to 45K doses a day

Photo credit: Seattle Times 1/14/2021: Randall Thomas, 71, took this photo as he waited in line for a 
coronavirus vaccination on Thursday in Sequim, only to be turned away just 10 cars from... (Courtesy 
of Randall Thomas) 

70% of eligible population – 4.3 million 
population over 7 months / desire for faster
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https://www.doh.wa.gov/Emergencies/COVID19/DataDashboard#dashboard

https://www.doh.wa.gov/Emergencies/COVID19/DataDashboard#dashboard
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Provider Enrollment Snapshot
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COVID-19 Vaccine Doses Administered by Date
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One vs. two doses series, products not interchangeable

Varying presentations

Vaccine efficacy and adverse event profile in different populations

Varying cold chain requirements

Need for socially distanced vaccination practices

Communication and education

Some high-risk groups for COVID-19 may distrust public health

Complex and evolving landscape for COVID-19 vaccine
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Vaccine Supply
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3 Week Forecast 
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Highlights of the Program

• Enroll and allocate vaccine to retail pharmacies that can reach those at rise and 
identified on the Social Vulnerability Index (SVI)

• Currently program is allocating 2 million weekly doses nationally, but will work up 
to 4 million doses by the end of March

In Washington:
o Currently 6 retail pharmacies are activated: Albertsons, Kroger, Costco, Rite Aid, 

Walmart, and HealthMart

o Week 1 allocation – 22,500 (Moderna)

o Week 2 allocation – 62,060 (Moderna and Pfizer)

o Week 3 allocation* – 65,670 (Moderna, Pfizer, and Jannsen)

Federal Retail Pharmacy Partnership (FRPP)
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Highlights of the Program

• To ensure underserved communities and those disproportionately affected by 
COVID-19 are equitably vaccinated against COVID-19 HRSA and CDC launched a 
program to directly allocate a limited supply of COVID-19 vaccine to select HRSA-
funded health centers
o Goal is to supplement state awarded doses, not replace state allocation

o Program is temporary, but currently undefined timeline 

In Washington:
o Cohort 1 - Week 1 allocation – 18,300 doses across 21 facilities

o Cohort 1&2 - Week 2 allocation – 11,800 doses across 43 facilities

o Cohort 1, 2, & 3 – Week 3 allocation – Unknown 

Federally Qualified Health Center (FQHC) Federal Program
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1a 850,000

1b-1 1,484,000

1b-2 95,000

1b-3 1,100,000

1b-4 370,000

2 1,620,000

3 2,000,000

4 200,000

Some 1b-4 populations may be 
vaccinated with 1b-2 for 
implementation feasibility

Updated 1/18/21

Second doses 
- allocations

45k/day target inclusive 
first and second doses

First doses -
allocations

Second doses 
– projections

First doses -
projections

WA State COVID-19 Best Guess Supply & Phase Projections
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Washington Plan for Increased Vaccinations

 Traditional Delivery Systems

1. Healthcare system (hospitals and clinics)

2. Pharmacies

3. Workplace clinics

 Enhanced Delivery Systems:

1. Local jurisdiction operation high volume community vaccination sites

2. Mobile vaccination teams

3. Community-based pop-up clinics

Mass Vaccination Delivery Systems (state-supported): 

o High through-put mass vaccination sites

o Mobile vaccination teams

Note: Vaccine Supply 
Constraints Remain
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Four DOH Sites

o Benton County Fairgrounds- Kennewick, Clark County Fairgrounds- Ridgefield, 
Town Toyota Center- Wenatchee, Spokane Arena- Spokane

3 drive through sites administering Pfizer

o Currently in the last week of booster doses

1 walk through site administering Moderna

o In week 2 of booster doses

Averaging 895 vaccinations a day 

Spokane will begin partnership with Safeway as provider starting March 9

Mass Vaccination Sites
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Mass Vaccination Sites

As of: 3/3/2021 4:00 PM

POD/V Total

Benton County Fairground 23,768

Spokane Arena 18,299

Chelan County Toyota Town Center 20,114

Clark County Fairground 21,444

Mobile Team 5 3,482

Mobile Nurse team 206

Total Residents Vaccinated:
87,313
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https://www.doh.wa.gov/Emergencies/COVID19/
VaccineInformation/AllocationandPrioritization

https://www.doh.wa.gov/Emergencies/COVID19/VaccineInformation/AllocationandPrioritization


Washington State Department of Health | 19

Recommendation: Equity as a cross-cutting factor

People with access barriers to health care: People with limited 
transportation, people with limited English proficiency, individuals 
with disabilities, people without health insurance, undocumented 
people

People at higher risk for exposure: Farm and factory workers, 

essential workers, people who live in congregate housing, people 

experiencing homelessness, people who are incarcerated or 

detained, people in workplaces with outbreaks

People essential to health and wellbeing of populations at higher 

risk: Doulas, caregivers (both formal and informal), home care 

aides, health care interpreters, community and mutual aid 

volunteers, community health workers

People who live in areas with greater spread: Geographic 
hotspots and outbreaks, congregate housing with outbreaks

People who have been disproportionately impacted by 
COVID-19 because of systemic inequities: Communities of 
color, people with limited English proficiency, individuals with 
disabilities, low-income people

People at risk for severe illness: Older adults and elders, 

pregnant people, people with underlying medical conditions 

that put them at a higher risk for severe morbidity or mortality 

if infected with COVID-19

People who are at higher risk for spreading COVID-19 to high 
risk populations: Caregivers, people living in multi-generational 
households, children and youth, essential workers, people who 
must travel for work
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1. Prioritize communities with higher social vulnerability to COVID-19 by using Washington 
Tracking Network, Information by Location Mapping Tool: COVID-19 Social Vulnerability 
Index.

2. Address work schedule barriers through:

1. Evening & weekend appointments

2. Onsite, employment based vaccine clinics

3. Encouraging employers to provide paid time for getting a vaccine

3. Address language barriers through:

1. Translation of materials

2. Culturally & linguistically appropriate outreach

3. Interpretation services

4. Promote vaccine trust and confidence by partnering with trusted community leaders and 
members.

5. Focus on the hard to reach groups – put more effort into reaching the people who will be 
missed by traditional channels.

Strategies to Ensure Equitable Access

https://fortress.wa.gov/doh/wtn/WTNIBL/
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COVID-19 Social Vulnerability Index

https://fortress.wa.gov/doh/wtn/WTNIBL/

https://fortress.wa.gov/doh/wtn/WTNIBL/
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Investigation Education Action

• Following up 
with the 
complainant

• Reaching out to 
the provider to 
investigate

• Discuss current 
process

• Provide 
education if not 
in compliance 
with DOH 
guidance

• If non-
compliance 
continues to be 
an issue formal 
notice of action 
will be given to 
provider

• AAG office 
involvement

Compliance Process



1 2 3
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Vaccinating Ineligible 
Patients

Charging Patients 
Directly

Requiring SSNs

• VaccineFinder

• Federal Pharmacy 
Partnership 
Program and 
Federally Qualified 
Health Centers

• Avoiding wastage

• Providing 
education on 
billing best 
practices

• Connecting 
providers to billing 
resources

• All people living 
and/or working in 
Washington 
should get 
vaccinated

• Health equity

Top Compliance Concerns
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Vaccine Locator

Changes to Vaccine Locator

• Easier-to-navigate map

• Easier to see where vaccine
is in stock*

• Multiple languages

• Updated daily

• More coming soon!

* Current data are only as reliable 
as providers reporting in WA Health
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Phase Finder

Changes to Online Phase Finder

• Now available in 10 languages

• Coming soon: 20 more languages

New: Paper Version!

• Providers: Please print to help anyone 
who has struggled with the online version

• Found in partner toolkit: 
https://coronavirus.wa.gov/partner-toolkit/
covid-19-vaccine-phase-finder

https://coronavirus.wa.gov/partner-toolkit/covid-19-vaccine-phase-finder
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Detailed Guidance

• Detailed documents on Phase 1B posted

• Summary guidance for Phases 1A and 1B (PDF) Updated January 7, 2021

• Washington state's interim vaccine allocation and prioritization guidance 
(PDF) Updated January 7, 2021

• More details and answers to frequently asked questions regarding vaccine 
distribution, planning, safety, efficacy, administration and tracking can be 
found on our website at:

• https://www.doh.wa.gov/Emergencies/COVID19/Vaccine

• Questions from the public can be sent to our COVID-19 Vaccine Inbox: 

• COVID.Vaccine@doh.wa.gov

https://www.doh.wa.gov/Emergencies/COVID19/Vaccine
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/SummaryInterimVaccineAllocationPriortization.pdf
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/820-112-InterimVaccineAllocationPrioritization.pdf
https://www.doh.wa.gov/Emergencies/COVID19/Vaccine
mailto:COVID.Vaccine@doh.wa.gov
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https://www.doh.wa.gov/Emergencies/COVID19/DataDashboard#reports

COVID-19 Vaccination Coverage by Race and Ethnicity and Age in 
Washington State (PDF)

https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/data-tables/348-791-COVID19VaccinationCoverageRaceEthnicityAgeWAState.pdf
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• The COVID-19 Vaccine Newsletter is a topic people can subscribe to on GovDelivery. 

• People can manage their subscriptions by going to the following link. 

• From there, click on ‘add subscriptions’ at the bottom of the page. 

• On the next page, expand the ‘Immunizations’ tab and check the box 
for “COVID-19 Vaccine Partner Newsletter.” 

COVID-19 Vaccine Newsletter

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpublic.govdelivery.com%2Faccounts%2FWADOH%2Fsubscriber%2Fnew%3Fpreferences%3Dtrue%23tab1&data=04%7C01%7Cmary.huynh%40doh.wa.gov%7C848b73a940a34270379f08d8ad1bdeb2%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637449682853280433%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Eq9w3S04RhaR9ZEjOqyVi7JlT%2BZ%2FpABSrvLmwVOhpb4%3D&reserved=0


Janssen (Johnson & Johnson) Vaccine

KATHY BAY DNP, RN, CENP
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Source:  ACIP meeting 03-01-2021.  Available 
https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2021-02/28-03-01/05-covid-
Shimabukuro.pdf; accessed 03-03-2021.  

https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2021-02/28-03-01/05-covid-Shimabukuro.pdf
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Source:  ACIP meeting 03-01-2021.  Available https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2021-02/28-03-01/05-covid-
Shimabukuro.pdf; accessed 03-03-2021.  

https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2021-02/28-03-01/05-covid-Shimabukuro.pdf
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Source:  Janssen Pharmaceuticals presentation, ACIP 02-28-2021; available https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html.  Accessed 02-28-2021.

https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html


Washington State Department of Health | 35
Source:  Janssen Pharmaceuticals presentation, ACIP 02-28-2021; available https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html.  Accessed 02-28-2021.

https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html
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Source:  Janssen Pharmaceuticals presentation, ACIP 02-28-2021; available https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html.  Accessed 02-28-2021.

https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html
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Source:  Janssen Pharmaceuticals presentation, ACIP 02-28-2021; available https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html.  Accessed 02-28-2021.

https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html
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Source:  Janssen Pharmaceuticals presentation, ACIP 02-28-2021; available https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html.  Accessed 02-28-2021.

https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html
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Source:  Janssen Pharmaceuticals presentation, ACIP 02-28-2021; available https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html.  Accessed 02-28-2021.

https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html
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Source:  Janssen Pharmaceuticals presentation, ACIP 02-28-2021; available https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html.  Accessed 02-28-2021.

https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html
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Source:  Janssen Pharmaceuticals presentation, ACIP 02-28-2021; available https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html.  Accessed 02-28-2021.

https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html
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Source:  Janssen Pharmaceuticals presentation, ACIP 02-28-2021; available https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html.  Accessed 02-28-2021.

https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html
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Source:  Janssen Pharmaceuticals presentation, ACIP 02-28-2021; available https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html.  Accessed 02-28-2021.

https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html
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Source:  Janssen Pharmaceuticals presentation, ACIP 02-28-2021; available https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html.  Accessed 02-28-2021.

https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html
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Source:  Janssen Pharmaceuticals presentation, ACIP 02-28-2021; available https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html.  Accessed 02-28-2021.

https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html
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Source:  Janssen Pharmaceuticals presentation, ACIP 02-28-2021; available https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html.  Accessed 02-28-2021.

https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html
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Source:  Janssen Pharmaceuticals presentation, ACIP 02-28-2021; available https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html.  Accessed 02-28-2021.

https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html
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Source:  Clinician Outreach and Communication Activity (COCA) Webinar 03-02-2021.  Available at: https://emergency.cdc.gov/coca/ppt/2021/030221_slide.pdf; accessed 03-04-2021.

https://emergency.cdc.gov/coca/ppt/2021/030221_slide.pdf
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Source:  Clinician Outreach and Communication Activity (COCA) Webinar 03-02-2021.  Available at: https://emergency.cdc.gov/coca/ppt/2021/030221_slide.pdf; accessed 03-04-2021.

https://emergency.cdc.gov/coca/ppt/2021/030221_slide.pdf
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Source:  Clinician Outreach and Communication Activity (COCA) Webinar 03-02-2021.  Available at: https://emergency.cdc.gov/coca/ppt/2021/030221_slide.pdf; accessed 03-04-2021.

https://emergency.cdc.gov/coca/ppt/2021/030221_slide.pdf


Washington State Department of Health | 52
Source:  Clinician Outreach and Communication Activity (COCA) Webinar 03-02-2021.  Available at: https://emergency.cdc.gov/coca/ppt/2021/030221_slide.pdf; accessed 03-04-2021.

https://emergency.cdc.gov/coca/ppt/2021/030221_slide.pdf
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Source:  Janssen Pharmaceuticals presentation, ACIP 02-28-2021; available https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html.  Accessed 02-28-2021.

https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html
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Source:  Janssen Pharmaceuticals presentation, ACIP 02-28-2021; available https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html.  Accessed 02-28-2021.

https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html
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Source:  Janssen Pharmaceuticals presentation, ACIP 02-28-2021; available https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html.  Accessed 02-28-2021.

https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html
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Source:  Clinician Outreach and Communication Activity (COCA) Webinar 03-02-2021.  Available at: https://emergency.cdc.gov/coca/ppt/2021/030221_slide.pdf; accessed 03-04-2021.

https://emergency.cdc.gov/coca/ppt/2021/030221_slide.pdf
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Source:  Clinician Outreach and Communication Activity (COCA) Webinar 03-02-2021.  Available at: https://emergency.cdc.gov/coca/ppt/2021/030221_slide.pdf; accessed 03-04-2021.

https://emergency.cdc.gov/coca/ppt/2021/030221_slide.pdf
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Source:  Clinician Outreach and Communication Activity (COCA) Webinar 03-02-2021.  Available at: https://emergency.cdc.gov/coca/ppt/2021/030221_slide.pdf; accessed 03-04-2021.

https://emergency.cdc.gov/coca/ppt/2021/030221_slide.pdf
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Source: ACIP meeting 03-01-2021; available https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2021-02/28-03-01/02-COVID-Douoguih.pdf. Accessed 03-01-2021.

https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2021-02/28-03-01/02-COVID-Douoguih.pdf
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Source:  Janssen Pharmaceuticals presentation, ACIP 02-28-2021; available https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html.  Accessed 02-28-2021.

https://www.cdc.gov/vaccines/acip/meetings/slides-2021-02-28-03-01.html
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COVID Vaccines
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Source:  Clinician Outreach and Communication Activity (COCA) Webinar 03-02-2021.  Available at: https://emergency.cdc.gov/coca/ppt/2021/030221_slide.pdf; accessed 03-04-2021.

https://emergency.cdc.gov/coca/ppt/2021/030221_slide.pdf
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Source:  Clinician Outreach and Communication Activity (COCA) Webinar 03-02-2021.  Available at: https://emergency.cdc.gov/coca/ppt/2021/030221_slide.pdf; accessed 03-04-2021.

https://emergency.cdc.gov/coca/ppt/2021/030221_slide.pdf
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Source:  Clinician Outreach and Communication Activity (COCA) Webinar 03-02-2021.  Available at: https://emergency.cdc.gov/coca/ppt/2021/030221_slide.pdf; accessed 03-04-2021.

https://emergency.cdc.gov/coca/ppt/2021/030221_slide.pdf
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Source:  ACIP meeting 03-01-2021.  Available at: https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2021-02/28-03-01/03-COVID-MacNeil.pdf; accessed 03-
03-2021. 

https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2021-02/28-03-01/03-COVID-MacNeil.pdf
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Washington State Department of Health: 
https://www.doh.wa.gov/. 

COVID Vaccine Email

■COVID.Vaccine@doh.wa.gov

Communication & Updates

https://www.doh.wa.gov/
mailto:COVID.Vaccine@doh.wa.gov


To request this document in another format, call 1-800-525-0127. Deaf or hard of
hearing customers, please call 711 (Washington Relay) or email civil.rights@doh.wa.gov. 


