Washington Management Service (WMS)

Position Description
For assistance completing this form, contact your WMS Coordinator.

Position Information

Position Title: Position Number/Object Abbreviation:
WFI and Sanitary Survey Program Manager 70094546
Incumbent’s Name (If filled position): Agency/Division/Unit:
DOH/EPH/ODW
Address Where Position Is Located: Work Schedule: Overtime Eligible:
Home-Based Part Time [ ] Full Time [X Yes[ ] No[X
Supervisor's Name and Title: Supervisor's Phone:
George Onwumere, Engineering, Planning, and (564) 233-1452
Inspections Manager

Organizational Structure

Summarize the functions of the position’s division/unit and how this position fits into the agency structure (attach an
organizational chart).

This position supports the Department of Health’s (DOH) mission to protect and improve the health of people in
Washington state and evolve public health work through three cornerstone values — equity, innovation, and
engagement.

This falls within the Division of Environmental Public Health (EPH) in the Office of Drinking Water (ODW). EPH works to
fulfill the DOH mission by preventing and reducing exposure to health hazards in the environment and supporting
healthy places where people live, work, and play. Staff in ODW work with others to protect the health of the people of
Washington State by ensuring safe and reliable drinking water.

The Water Facility Inventory (WFI) and Sanitary Survey Program Manager is primarily responsible for implementing the
State Board of Health Drinking Water Regulations in Washington. The program is comprised of 8 staff (including this
position) who ensure that public water systems of all sizes provide safe and reliable drinking water to the residents of
and visitors to the state of Washington.

The WFI and Sanitary Surveys Program Manager reports to the Office of Drinking Water’s Engineering, Planning, and
Inspections Manager and is a member of the Engineering, Planning, Inspections team consisting of the Statewide
Office Manager, Planning Supervisor, and 2 Engineering Supervisors.

Position Objective
Describe the position’s main purpose, include what the position is required to accomplish, and major outcomes
produced. Summarize the scope of impact, responsibilities, and how the position supports/contributes to the mission of
the organization.

ODW'’s mission is to work with others to protect the health of the people of Washington by ensuring safe and reliable
drinking water. The WFI and Sanitary Survey Program Manager leads a team of 7 staff, including 1 operating
permit/WFI staff, 3 WFI coordinators, and 3 Sanitary Survey coordinators to fulfill ODW’s mission, vision, and values.

This position oversees all activities of the water system operating permits, WFI, groundwater disinfection treatment
monitoring report review and Sanitary Survey Program for the entire state’s more than 4000 group A public water
systems. The position assures the establishment and development of a talented and technically competent statewide
work force capable of meeting the day-to-day expectations and needs of customers and partners and capable of
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responding to drinking water emergencies. The position assures appropriate response to drinking water emergency
situations and actively participates in statewide policy development, program planning, implementation, and evaluation.

Assigned Work Activities (Duties and Tasks)

Describe the duties and tasks and underline the essential functions. Functions listed in this section are primary duties
and are fundamental to why the position exists. For more guidance, see Essential Functions Guide.

Leads and supports all staff in the WFI and Sanitary Survey Program Section. Hires, develops, and retains a talented
and technically competent work force to carry out the mission. Creates a culture that supports our teams, focusing on
equity, diversity, and inclusion, and an open environment to discuss complex issues. Builds and models “an Outward
Mindset Culture” that reflects the values of the organization; encourages proactive and open communication throughout
the organization. Ensures that Human Resource (HR) policies are carried out in the section. Supervises, mentors,
trains, evaluates, and holds staff accountable for performance and office culture; supports professional development
and pathways for upward mobility; applies progressive discipline as appropriate.

Supervises staff in the following positions: Operating Permit coordinator, WFI coordinators, Sanitary Survey
Coordinators.

Ensures that office issues operating permits, updates water system data, reviews groundwater disinfection treatment
monthly operating reports, and Sanitary Survey inspection and reporting processes are carried out consistently across
the state for efficient and effective customer service.

Provides response to public health emergencies / threats relative to unsafe drinking water. Ensures a consistent and
timely response to various types of emergencies affecting public water systems. Assembles an appropriate response
team to support the impacted water purveyor(s) and coordinates communication inside and outside the agency.
Ensures that consumers are informed of health risks and water purveyors take appropriate action to provide safe and
reliable drinking water as soon as possible. May serves as a spokesperson and advisor when drinking water
emergencies or complex controversial issues occur in Washington state.

Participates in business planning with Management Team to include resource and staffing needs as well as program
work plans and objectives.

Directs WFI and Sanitary Survey Program staff and resources and coordinates with other programs to implement and
enforce state and federal drinking water regulations.

Oversees implementation of Operating Permits, WFI, Groundwater Treatment Plant Operating Report Review, Sanitary
Survey and other Safe Drinking Water Act requirements across the state are consistently met.

e Makes important information accurate and accessible about drinking water topics, data, and the drinking water
— related work DOH conducts.

e Oversee and manage staff activities for the Water Facilities Inventory program. Ensure staff activities are
appropriate and consistent throughout the state.

e Oversee and manage staff activities for maintenance of ODW'’s data management, including water facilities
inventory and water quality data entry. Ensure timely, accurate data entry to meet officewide needs.

e Over sees and manages the water system operating permit program.

e Supports statewide effort when struggling water systems move toward last resort receivership status, including
coordination with AAG, statewide compliance manager and engineering section.

e Ensure and prioritize groundwater treatment plant operating reviews to ensure water systems are meeting 4-log
or CT6 disinfection and primary MCL removal goals. Facilitate coordination of treatment concerns with
engineering section supervisors.

e Understands the big picture of how Group A public water systems function.

e Makes it clear to water purveyors what their responsibilities are with regards to WFI reporting, disinfection
reporting, sanitary survey follow-up, and operator permit issues and position them to successfully meet their

responsibilities.
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¢ In coordination with the surface water engineer, who issues surface water monitoring and reporting violations,
this position helps coordinate compliance activities between their staff and the compliance manager’s staff in
taking appropriate compliance actions against priority violations and reports cases of fraudulent
operation/reporting and water systems hitting enforcement triggers to the compliance team for follow-up.

e Participates in long-range strategies relative to future delivery of water in the state.

e Supports staff and internal partners in efforts and approaches to improve the technical, managerial, and
financial capacity of public water systems.

Coordinates with Local Health Jurisdictions in Washington. Develops contracts, evaluates performance, and provides
drinking water related training and technical support of local health staff on sanitary surveys.

Monitors, tracks and reports deliverables associated with federal and state funded programs pertinent to the Office of
Drinking Water.

As requested by staff and management, participates in communication with external partners including public water
systems, consulting engineers, local and state agencies, third party technical assistance providers, and members of the
public.

Directs staff and resources associated with statewide workgroups, teams and program demands. Teams and
workgroups are tasked by ODW leadership with developing and implementing program plans that track performance
and inform office-wide resource decisions. Supports consistent statewide application of state and federal drinking water
regulation implementation. Serves as a management sponsor of teams and workgroups as requested. Assesses and
supports staff participation towards successful team and workgroup outcomes.

Communicates clearly. accurately, and promptly with the program staff as well as all staff statewide. Inform the
Engineering, Planning and Inspections Manager what is needed for the team’s success. Shares hot topics. Shares
successes and challenges. Provides feedback. Works with the Engineering, Planning and Inspections Manager to
develop and maintain cooperative, team-oriented working relationships with staff across all programs, teams and
workgroups across the state.

Actively Participates in the Office of Drinking Water Extended Management Team. Contributes to high-level policy and
direction decisions, and office culture development (Outward Mindset). Supports the work of the Office of Drinking
Water and strives for consistent statewide application of state and federal drinking water regulation implementation.
Works towards consensus decision making; documents dissenting opinions; supports and leads through decisions
made by the Office Director, Deputy Director, or Management Team. Supports the office and division strategic
operational goals.

Support the implementation of the Healthy Environments for All (HEAL) Act within the Office of Drinking Water
and the Environmental Public Health Division including working peer to peer with Tribal program staff and
organizations. Upholds Tribal government-to-government obligations, utilizing the HEAL community
engagement process, leading environmental justice assessments, complying with budgeting and funding
requirements, including tracking and reporting funding for overburdened communities and vulnerable
populations.

Serves on a rotating schedule for after-hours emergency response.

Acts as Engineering, Planning and Inspections Manager in their absence.

Represents ODW and DOH in internal and external advisory committees.
Represent ODW in public meetings, conferences and external events as needed.
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Supports other managers and supervisors in implementing standard practices and support all staffs’ capacity and
workload obijectives.

Accountability — Scope of Control and Influence

Provide examples of the resources and/or policies that are controlled and influenced.

The WFI and Sanitary Survey program manager develops and sets priorities for the section and provides a high level of
strategic planning, independent management, and technical expertise. The position is responsible for carrying out four
distinct drinking water programs, waters system operating permits, water facilities inventory, groundwater disinfection
and other treatment plant operating report reviews, and sanitary surveys. The WFI, treatment plant report and sanitary
survey programs are essential to our primacy agreement with EPA and directly linked to ODW’s public water system
supervision (PWSS) grant. The position ensures compliance with drinking water sanitary survey requirements and is
consistent with both federal and state drinking water regulations. The position directly supervises seven permanent
positions and ensures implementation of programs consistently across the state.

This position is responsible for developing (or coordinating the development of) Program Plans, Performance and
Operational Measures, annual reports, compliance strategies, expectations and guidance, SharePoint and Teams
pages, etc. This position is also responsible for coordinating the updates of publications (field guide, tech tips, etc.),
forms, and templates. Informing WFI and SS policy decisions — developing white papers and decision papers. Planning
and orchestrating the annual Sanitary Survey training — and the annual LHJ meetings/workshops.

This position is directly responsible for developing guidance, templates and internal policy on sanitary surveys and
significant deficiency designation under the federal groundwater rule. The position oversees staff that support local
health jurisdiction contracts to conduct sanitary surveys and provide technical assistance to water systems. The
position maintains and updates program compliance strategies for assigned. The position supports the office in
developing policies, direction to staff, position and decision papers as assigned.

Describe the scope of accountability.

The scope of accountability is far-reaching because the regulations and policies are controlled and influenced by the
position and affect every resident across the state.

Accountability is demonstrated through the following activities:
— Interpretation and implementation of complex federal and state regulations.

— Application of strategic judgment and decision-making principles for addressing complex or controversial
issues.

— Technical recommendations and oversight of utilities concerning the issuance of public health advisories to the
state's population.

— Policy and strategic recommendations to ODW executive management on regulatory enforcement, prioritization
of resources, and coordination with local and state agencies.

This broad scope of accountability requires use of advanced skills in communication to various audiences,

facilitation, negotiation, and consensus building. Controversial or politically sensitive issues and special projects are
elevated to the program manager level and at times require this position to interact with the water utility officials, Office
of the Secretary, the Governor's office, state legislators, and federal officials.

Describe the potential impact of error or consequence of error (impacts unit, division, agency, state).

The ODW mission statement says, “We work with others to protect the health of the people of Washington by ensuring
safe and reliable drinking water”. ODW staff do not operate water systems; water utility staff operate water systems.
Yet, we share the responsibility to ensure that the water is safe.
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The consequence of an error in judgment affecting a water system and consequently a segment of the population could
result in undue risk to public health, unnecessary effort, and expense to the utility and their customers, or political
difficulties for the ODW, division, agency, and state. The state's public and business communities expect the agency to
enforce drinking water regulations in an efficient and appropriate manner.

The department has a formal primacy agreement with the EPA to carry out the federal Safe Drinking Water Act and
associated federal rules. As part of this agreement, more than 60 percent of the ODW’s budget is funded by the EPA.
Significant and persistent errors made by the incumbent in this position could result in not meeting expectations,
deterioration of the co-regulator relationship, and loss of primacy and federal funding. This position is responsible for
four programs, water facilities inventory, water system operating permits, groundwater treatment plant operating report
review and sanitary surveys. Each program has the potential to impact primacy with the loss of federal funding if errors
are made. Specifically:

Sanitary Survey program: Failure to conduct sanitary surveys on a three-year basis, or five years for outstanding
performers, would result in loss of primacy and EPA will withhold all federal funding. Additionally, failure to follow up on
significant deficiencies identified in these surveys within timeframes set in federal rule may also impact primacy and
EPA withholding federal funding.

WEFI: Failure to maintain and report accurate water facilities inventory information and water system contact information
for all 4.200 water system may result in the loss of primacy and EPA withholding federal funding.

Disinfection Treatment Plant Operating Report Review: This review ensures water systems meet the Safe Drinking
Water Act groundwater rule requirements and ensures safe and reliable drinking water to the public. We also use this
review to ensure systems do not exceed the maximum disinfection residual levels under the SDWA. Failure to ensure
disinfection levels are within range could severely impact public health, public trust and primacy.

Financial Dimensions

Describe the type and annual amount of all monies that the position directly controls. Identify other revenue sources
managed by the position and what type of influence/impact it has over those sources.

Operating budget controlled.

The funding sources for the WFI and Sanitary Survey Program Manager section are a combination of water systems
fees and federal monies. The WFI and Sanitary Survey Program Manager has an indirect oversight of the section’s
annual budget of approximately $1,346,000

Other financial influences/impacts.

The implementation of the state's Drinking Water Program influences the cost of providing safe drinking water by the
state's drinking water utilities. Identification of significant deficiencies, findings and recommendations made during
sanitary surveys about required and recommended improvements affect the cost of drinking water. Our regulatory
decisions also influence the operational and monitoring costs of providing safe drinking water to the consumer.

The position works with local health jurisdictions, private contractors, and local government agencies to perform
sanitary surveys, special purpose investigations, and provide technical assistance to water systems of approximately
$300,000 per year.

The operating permit program invoices and collects over $3 million dollars a year. This program supports other work
completed throughout the office of drinking water. The sanitary survey program invoices and collects approximately
$525,000 per year.

‘ Supervisory Responsibilities
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Supervisory Position: Yes [X] No []
If yes, list total full-time equivalents (FTE’s) managed and highest position title.

The WFI and Sanitary Survey Manager is responsible for oversight of 7 FTEs composed of technical program staff.
The highest classification is Public Health Advisor 3.

Direct Reports:

3 Public Health Advisor 3

3 Public Health Advisor 2

1 Health Services Consultant 2

Decision Making and Policy Impact

Explain the position’s policy impact (applying, developing or determining how the agency will implement).

This position is a member of the ODW Engineering, Planning and Inspections Team and the ODW Extended
Management Team. Through these forums and as a leader in the ODW, this position plays a critical role in establishing
policies concerned with how the agency will enforce the drinking water regulations adopted in this state. Such policies
impact drinking water utilities and inform their technical, managerial, and financial priorities. These priorities in turn
directly affect the level of public health protection provided for the residents of the state.

This position plays a critical role in monitoring drinking water systems by ensuring routine inspections and proper
operating and maintenance of groundwater treatment systems. The sanitary survey includes 8 required elements
including the source, treatment, distribution system, finished water storage, pumps, monitoring and reporting,
operations and management, and operator compliance. Sanitary surveys ensure DOH understands how water is
provided to the customer and is critical to water systems providing safe and reliable drinking water. Ensuring ODW
policy and decision making on sanitary surveys is critical to our primacy and the public trust.

The position also plays a critical role in ensuring water system data is maintained, updated, and accurate. Failure to
maintain and report accurate data to water systems, EPA, and the public impacts both our primacy and public trust.

Is the position responsible for making significant recommendations due to expertise or knowledge? If yes,
provide examples of the types of recommendations made and to whom.

Significant recommendations are made by this position in expert specialty areas including all elements of a sanitary
survey, water system operation and management and regulatory compliance. Recommendations in these areas require
knowledge of the applicable subject matter to educate and assist partners, water system operators, and those
participating in Sanitary Survey Inspections across the state.

Explain the major decision-making responsibilities this position has full authority to make.

This position has the authority to implement the state's Drinking Water Program in Washington using the resources
allocated to this program. This authority includes regulatory enforcement authority and authority over the use and
prioritization of program resources to achieve the mission and goals of the ODW.

This position responds to public emergencies during and after business hours and has full authority to make decisions
about issuing public health advisors when warranted.

Describe whether decisions are of a tactical or strategic nature and how decisions are made. For example, is
there known precedent, is it somewhat unfamiliar, or unknown and unexplored?

Tactical and strategic decisions are required of this position. This position and staff reporting to this position are
responsible for identifying systems non-compliant with state and federal requirements and providing technical
assistance to these systems prior to the system triggering a formal enforcement trigger. An absence of precedent is not
uncommon, and in such circumstances this position uses professional judgement and staff expertise to develop
compliance solutions. If the decision will set statewide precedence, the proposal will be presented for final Management
Team approval.

What are the risks or consequences of the recommendations or decisions?
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The consequence of an error in judgment affecting a large water system could directly affect the health and well-being
of a significant segment of the region's population. Failure to provide safe and reliable drinking water to the public is
newsworthy, and unfavorable media coverage of a drinking water issue could result in economic and political costs for
the state. The agency's credibility as a protector of public health may be questioned at any time.

The department has a formal primacy agreement with the U.S. EPA to carry out the federal Safe Drinking Water Act
and associated federal rules. As part of that agreement, more than 60 percent of the Office of Drinking Water budget is
funded by U.S. EPA. Significant and persistent errors made by the incumbent in this position could result in not meeting
expectations, placing public health at risk of exposure to contaminated water, deterioration of the co-regulator
relationship, and loss of primacy and federal funding. This position is responsible for multiple programs. Each program
has the potential to lose funding if errors are made. Specifically:

Data Management of Water Facilitates: EPA regulations have many specific reporting requirements including water
systems facility, contact information, number of connections, and the populations served. Failure to update and
maintain this could result in incorrect water system classification, incorrect water quality monitoring schedules, and limit
our ability to contact the water system during an emergency or of a water quality violation. Without accurate data EPA
will withdraw primacy and withhold federal funding.

Sanitary Survey: EPA requires routine sanitary surveys and reporting and tracking of significant deficiencies and when
they were resolved. Failure to conduct these inspections and track corrections of significant deficiencies which if left
unaddressed directly creates a significant public health risk, could have result in lack of public trust and withdrawal of
our primacy.

Regulatory decisions may influence the operational and monitoring costs of providing safe drinking water to the
consumer.

Qualifications — Knowledge, Skills, and Abilities
List the education, experience, licenses, certifications, and competencies.

Required Education, Experience, and Competencies.
NOTE: All combinations of relevant lived, volunteer, education, professional, or a combination of education and
experience that demonstrate the ability to perform the work will be considered.

Seven (7) or more years of progressive experience managing an environmental or environmental health program.

OR

A Bachelor's Degree in public health, environmental health, environmental engineering, or closely related field; AND
three (3) or more years of progressive experience managing an environmental or environmental health program.

AND
One (1) or more years of supervisory experience.

Competencies:

Self-Development: Aware of strengths and limitations, seeks feedback and knowledge to continually learn and grow
from their experiences. Transparent with leadership and teams about their growth areas.

Employee Engagement: An approachable, outward leader who seeks to understand all perspectives and leverages
differing opinions and experiences. Consults, advises, and provides tools to employees and managers to help resolve
interpersonal communication issues.

People-Centered: Has a passion for public health and leads with a customer focus. Incorporates the perspectives of
underserved and unrepresented communities in decision-making processes. Leads with employer of choice values in
making decisions that support our business needs, communities we serve, and employees that perform our work.

State of Washington oFn 12.058 (7/1/11) WMS Position Description Page 7



Leadership Excellence: Proactively develops talent in their area; provides ongoing constructive performance goals,
objectives, and development plans; and ensures ongoing performance feedback. Ensures accountability and success
through continuous improvement, coaching, and recognition. Clearly articulates an office vision and expectations to the
team and garners support. Possesses courage to address serious performance issues. Responds quickly to address
harassment, discrimination, or any behaviors that threaten our respectful and inclusive work environment.

Trusted Team Player: Gains the confidence and trust of others through honesty, integrity, and professionalism. Works
as a collaborative and dependable team member and ensures others’ needs are heard. Demonstrates organizational
and political awareness, relationship building skills, and effective decision-making in day-to-day operations and in
response to drinking water emergencies. Trusted advisor and leader when activated for emergency or incident
response.

Model leadership through change: Convey messages from Management Team and EPH leadership in a manner that
is transparent and direct. Make use of space with Extended Management Team and Engineering, Planning and
Inspections Manager to discuss, question and understand decisions to lead staff with direction, support, and clarity
through changes. Uses appropriate spaces to question and make meaning of decisions and changes to maintain clear
and direct expectations for staff.

Preferred/Desired Education, Experience, and Competencies.

e Licensed Professional Engineer or Master’s degree in public health, environmental health, environmental
engineering, or a closely related field.

e Five years’ supervisory experience in environmental engineering or similar environmental health programs.
e Five years of experience in staff supervision, coaching, and mentoring.
e Experience with federal Safe Drinking Water Act programs and requirements.

e Advanced project management and analysis, and problem-solving experience. leadership, management, and
supervisory experience.

Technical Knowledge: In-depth knowledge and understanding of public and environmental health principles,
programs, and current issues; personnel planning, evaluation, and management principles; state budget and strategic
plan development, program assessment, and performance measurement.

Special Requirements/Conditions of Employment
List special requirements or conditions of employment beyond the qualifications above.

Working Conditions

Work Setting, including hazards: | This position may work at a computer workstation at home or other office location
for an extended period of time.

This position’s work requires infrequent/occasional/regular in-person attendance to
perform duties at various locations throughout the WFI and Sanitary Survey
Program Manager region. The official duty station for this position is home-based.
When not travelling for work, the incumbent may work from home, from a DOH
facility, or work remotely from an alternate location.

This position must be able to traverse difficult terrain and move within drinking water
facilities, including climbing stairs and ladders. Exposure to hazards may include
the approved chemicals added to drinking water supplies but also those hazards

commonly found in government or home office environments.

State of Washington oFn 12.058 (7/1/11) WMS Position Description Page 8



Schedule (i.e., hours and days):

This position typically works 8:00 am to 5:00 pm, Monday through Friday, with one
hour for lunch. Alternative work schedules may be considered upon request from
the incumbent and approval of the supervisor.

This position may work in excess of 40-hours a week, including evenings and
weekends, and travel statewide when necessary to perform core functions of the
position.

This position serves as a member of a rotating On-Call team after training and
meeting the criteria.

Travel Requirements:

When driving for state business, the incumbent must be able to legally operate a
state or privately-owned vehicle; or provide alternative transportation when required
to travel for state business.

Routine Travel:

This position occasionally conducts field work at drinking water systems and
facilities across the state. Travel may be during the day and at night, and in snow
and rain conditions. The incumbent must be able to travel alone and with another
person and stay out of town overnight for several days at a time, as needed, to
meet demands of the position.

Tools and Equipment:

Duties require the use of standard office furniture and equipment (e.g., desk, filing
cabinet, computer, printer, telephone, fax machine, copy machine, etc.)

This position requires the use of field test and safety equipment, (e.g., chlorine
residual pocket colorimeter and pH meter, etc.).

Customer Relations:

Interact by phone, email, and in person with office managers, staff, water system
owners and operators, partner organizations, and the public.
Communicate both verbally and in writing.

Speak publicly before management, colleagues, purveyors, and the community.

Other:

Must be willing to participate in emergency response activities.

Acknowledgement of Position Description

The signatures below indicate that the job duties as defined above are an accurate reflection of the work performed by

this position.

Date: Supervisor’s Signature (required):

8/13/2025 /s/George Onwumere

Date: Appointing Authority’s Name and Title:

8/21/25 /s/Courtney L Dutra, EPH Deputy Assistant Secretary

As the incumbent in this position, | have received a copy of this position description.
Date: 8/13/2025 Employee’s Signature: /s/Joseph Perkins

Position details and related actions taken by Human Resources will be reflected on the Position

Evaluation Summary form.
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