
December 17, 2024 

Dear members of the Hospital Staffing Committee (HSC), 

I am pleased to inform you that after review, Confluence Health (CH) administration is accepting the 
2025 staffing proposal as submitted by the committee. The committees work demonstrates an 
understanding of the hospitals needs and future goals. This two-part report will be delivered to 
Washington State Department of Health by January 1, 2025, along with your staffing plan.  

Implementation of the 2024 staff plan was a success on many levels. Nurse sensitive quality indicators 
provide a snapshot of the care we are providing for our patients. This data is part of the HSC charter and 
presented at scheduled times throughout the year. Please see Appendix A for current report.  

In recent evaluations using Press Ganey, the hospital has shown notable improvements in patient 
experiences related to nurse staffing. The overall rating for nurses increased from 89.60 in December 
2023 to 90.52 in November 2024, reflecting enhanced patient satisfaction with nursing care. 
Additionally, the likelihood of patients recommending the hospital rose significantly from 78.75 in 
December 2023 to 83.72 in November 2024. These positive trends indicate the hospital's ongoing 
commitment to improving the quality of care and patient satisfaction. 

Confluence Health actively engages in various recruiting efforts to attract top talent in the healthcare 
field. We participate in nursing career fairs across Washington, Oregon, and Idaho to promote 
Confluence Health and connect with potential nurse hires. Our partnership with ZipRecruiter over the 
past year has significantly increased the visibility of our job postings, resulting in a higher number of out-
of-state nursing applicants. Additionally, we maintain a strong presence in the local community by 
visiting the Wenatchee High School Medical Occupations program annually to conduct mock interviews 
and discuss healthcare careers and the hiring process with students. These initiatives reflect our 
commitment to building a skilled and dedicated workforce.  

Confluence Health is dedicated to retaining its employees through a comprehensive approach that 
includes a robust Total Rewards program, wellness initiatives, and a focus on staff engagement and 
development. The Total Rewards program offers extensive benefits such as medical, prescription, vision, 
and dental coverage, retirement benefits with company match, paid time off, disability and life 
insurance, and employee assistance programs. Additionally, Confluence Health’s Wellness program 
encourages healthy lifestyles through financial incentives for preventive care, wellness challenges, and 
health risk assessments, along with gym membership reimbursements.  

To foster a positive work environment, Confluence Health utilizes Gallup surveys to measure staff 
engagement and collaborates with leaders to create tailored action plans. The organization also invests 



in local education by partnering with Wenatchee Valley College and local high schools to support 
workforce development. Competitive pay is ensured through regular market salary analyses, aiming to 
match the 50th percentile of market wages.  

Furthermore, Confluence Health is committed to diversity and equity, having established a Diversity, 
Equity, Inclusion, and Belonging (DEI/B) Council to drive meaningful actions and enhance the workplace 
culture. Confluence Health is committed to workforce development through a variety of residency, 
apprenticeship, and educational opportunities. We offer an RN residency program and a CNA trainee 
program to support the growth of our nursing staff. Both of which boast impressive retention rates, with 
97% of residents staying after one year and 74% after two years. In 2024 36 nursing residents were hired 
and deployed across various inpatient units.  

Our Career Pathways Coordinator plays a crucial role in connecting with employees who are looking to 
advance their careers within Confluence Health, providing personalized career services and highlighting 
job opportunities in different departments. This year, we have invested $210,000 in tuition 
reimbursement for 85 employees pursuing degrees such as AA, BSN, MSN, MBA, and technical degrees 
like Pharm Tech and Rad Tech. Additionally, we offer 10 competitive $3,000 scholarships annually to 
high school seniors within our service area, supporting their pursuit of higher education since 2016. 
These initiatives demonstrate our dedication to fostering professional growth and development among 
our staff. 

In summary, I would like to extend my gratitude to each member of the committee for your hard work 
and commitment to our critical initiatives and contribution to this staffing plan. Your efforts are 
instrumental in ensuring that our hospital remains true to our mission to provide local care by and for 
our community.  

Thank you,  

 
Dr. Andrew Jones, CEO  
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