










Census Shift Type                    
Shift Length in 

Hours                     

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of 

UAP's

 Min # of 

RN HPUS

 Min # of 

LPN 

HPUS

 Min # of 

CNA 

HPUS

 Min # of 

UAP 

HPUS

Total Minimum 

Direct Pt. Care 

HPUS (hours 

per unit of 

service)

Day (7-15) 8 7 0 3 0 1.93 0.00 0.83 0.00

Eve (15-23) 8 7 0 3 0 1.93 0.00 0.83 0.00

Night (23-07) 8 6 0 3 0 1.66 0.00 0.83 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Effective as of: 01.01.2025

To request this document in another format, 

call 1-800-525-0127. Deaf or hard of hearing 

customers, please call 711 (Washington Relay) 

or email doh.information@doh.wa.gov.
DOH 346-154

3rd Surgical 

Acute Care- Medical, Surgical and Medical Telemetry 

2901 Squalicum Parkway

Average Daily Census: 27.2  Maximum # of Beds:  29

Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and patient 

care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

Patient Volume-based Staffing Matrix Formula Template 

Census

29

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 7 0 3 0 2.00 0.00 0.86 0.00

Eve (15-23) 8 7 0 3 0 2.00 0.00 0.86 0.00

Night (23-07) 8 6 0 3 0 1.71 0.00 0.86 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 7 0 3 0 2.07 0.00 0.89 0.00

Eve (15-23) 8 7 0 3 0 2.07 0.00 0.89 0.00

Night (23-07) 8 6 0 3 0 1.78 0.00 0.89 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 6 0 3 0 1.85 0.00 0.92 0.00

Eve (15-23) 8 6 0 3 0 1.85 0.00 0.92 0.00

Night (23-07) 8 6 0 2 0 1.85 0.00 0.62 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

27

8.59

26

8.00

28

8.29
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 6 0 3 0 1.92 0.00 0.96 0.00

Eve (15-23) 8 6 0 3 0 1.92 0.00 0.96 0.00

Night (23-07) 8 6 0 2 0 1.92 0.00 0.64 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 6 0 2 0 2.00 0.00 0.67 0.00

Eve (15-23) 8 6 0 2 0 2.00 0.00 0.67 0.00

Night (23-07) 8 5 0 2 0 1.67 0.00 0.67 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 6 0 2 0 2.09 0.00 0.70 0.00

Eve (15-23) 8 6 0 2 0 2.09 0.00 0.70 0.00

Night (23-07) 8 5 0 2 0 1.74 0.00 0.70 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

25

8.32

24

7.67

23

8.00

8.00
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Day (7-15) 8 5 0 2 0 1.82 0.00 0.73 0.00

Eve (15-23) 8 5 0 2 0 1.82 0.00 0.73 0.00

Night (23-07) 8 5 0 2 0 1.82 0.00 0.73 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 5 0 2 0 1.90 0.00 0.76 0.00

Eve (15-23) 8 5 0 2 0 1.90 0.00 0.76 0.00

Night (23-07) 8 5 0 2 0 1.90 0.00 0.76 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 5 0 2 0 2.00 0.00 0.80 0.00

Eve (15-23) 8 5 0 2 0 2.00 0.00 0.80 0.00

Night (23-07) 8 4 0 2 0 1.60 0.00 0.80 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 5 0 2 0 2.11 0.00 0.84 0.00

Eve (15-23) 8 5 0 2 0 2.11 0.00 0.84 0.00

22

7.64

21

8.00

20

8.00
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Night (23-07) 8 4 0 2 0 1.68 0.00 0.84 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 5 0 2 0 2.22 0.00 0.89 0.00

Eve (15-23) 8 5 0 2 0 2.22 0.00 0.89 0.00

Night (23-07) 8 4 0 2 0 1.78 0.00 0.89 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 4 0 1 0 1.88 0.00 0.47 0.00

Eve (15-23) 8 4 0 1 0 1.88 0.00 0.47 0.00

Night (23-07) 8 4 0 1 0 1.88 0.00 0.47 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 4 0 1 0 2.00 0.00 0.50 0.00

Eve (15-23) 8 4 0 1 0 2.00 0.00 0.50 0.00

Night (23-07) 8 4 0 1 0 2.00 0.00 0.50 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

19

8.42

18

8.89

17

7.06
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 4 0 1 0 2.13 0.00 0.53 0.00

Eve (15-23) 8 4 0 1 0 2.13 0.00 0.53 0.00

Night (23-07) 8 4 0 1 0 2.13 0.00 0.53 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 4 0 1 0 2.29 0.00 0.57 0.00

Eve (15-23) 8 4 0 1 0 2.29 0.00 0.57 0.00

Night (23-07) 8 3 0 1 0 1.71 0.00 0.57 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 4 0 0 0 2.46 0.00 0.00 0.00

Eve (15-23) 8 4 0 0 0 2.46 0.00 0.00 0.00

Night (23-07) 8 3 0 0 0 1.85 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00
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16

7.50

15

8.00

14

8.00
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 3 0 0 0 2.00 0.00 0.00 0.00

Eve (15-23) 8 3 0 0 0 2.00 0.00 0.00 0.00

Night (23-07) 8 3 0 0 0 2.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 3 0 0 0 2.18 0.00 0.00 0.00

Eve (15-23) 8 3 0 0 0 2.18 0.00 0.00 0.00

Night (23-07) 8 3 0 0 0 2.18 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 3 0 0 0 2.40 0.00 0.00 0.00

Eve (15-23) 8 3 0 0 0 2.40 0.00 0.00 0.00

Night (23-07) 8 3 0 0 0 2.40 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

6.77

12

6.00

11

6.55

10
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 3 0 0 0 2.67 0.00 0.00 0.00

Eve (15-23) 8 3 0 0 0 2.67 0.00 0.00 0.00

Night (23-07) 8 3 0 0 0 2.67 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 2 0 0 0 2.00 0.00 0.00 0.00

Eve (15-23) 8 2 0 0 0 2.00 0.00 0.00 0.00

Night (23-07) 8 2 0 0 0 2.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 2 0 0 0 2.29 0.00 0.00 0.00

Eve (15-23) 8 2 0 0 0 2.29 0.00 0.00 0.00

Night (23-07) 8 2 0 0 0 2.29 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

7

6.86

7.20

9

8.00

8

6.00
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Day (7-15) 8 2 0 0 0 2.67 0.00 0.00 0.00

Eve (15-23) 8 2 0 0 0 2.67 0.00 0.00 0.00

Night (23-07) 8 2 0 0 0 2.67 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 2 0 0 0 3.20 0.00 0.00 0.00

Eve (15-23) 8 2 0 0 0 3.20 0.00 0.00 0.00

Night (23-07) 8 2 0 0 0 3.20 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 2 0 0 0 4.00 0.00 0.00 0.00

Eve (15-23) 8 2 0 0 0 4.00 0.00 0.00 0.00

Night (23-07) 8 2 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 2 0 0 0 5.33 0.00 0.00 0.00

Eve (15-23) 8 2 0 0 0 5.33 0.00 0.00 0.00

6

8.00

5

9.60

4

12.00
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Night (23-07) 8 2 0 0 0 5.33 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 2 0 0 0 8.00 0.00 0.00 0.00

Eve (15-23) 8 2 0 0 0 8.00 0.00 0.00 0.00

Night (23-07) 8 2 0 0 0 8.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7-15) 8 2 0 0 0 16.00 0.00 0.00 0.00

Eve (15-23) 8 2 0 0 0 16.00 0.00 0.00 0.00

Night (23-07) 8 2 0 0 0 16.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

3

16.00

2

24.00

1

48.00
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DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Resource RNs X X X X

Float Pool CNAs X X X X

STAT RNs X X X X

Break Support RNs X X X X

Float Pool RNs X X X X

Nurse Techs X X X X

Davita Dialysis RNs X X X

Respiratory Therapy X X X X

Wound Care RNs X

Care Managers X X

Social Workers X X

Occupational Therapist X X

Speech Therapist X X

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Physical Therapist X X
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Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

3rd Surgical is a 29 bed unit that has many admission and discharges daily. These admissions and discharges can come 
throughout the 24 hour period, but primarily occur between 0700-2359. The unit accepts admissions and transfers from the PACU, 
ED, ICU, stepdown units and direct admission from outside hospitals,  clinics or home. The patients we discharge can discharge 
home, to a SNF, outside hospital or other care facility. We can also transfer patients from our unit to higher levels of care within 
our facility if their care needs change. 

3rd Surgical cares for acutely ill medical, surgical and medical telemetry patients. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

Percentage of RNs: Day shift is 53%, evening shift is 1% and night shift is 46%. Percentage of CNAs: Day/Evening shift: 52

RNs: Days-9 years, Evenings-11 years, Nights 4 years. CNAs: Days- 7 years, Evenings- 7 years, Nights- 3 years. 

Cardiac and SpO2 monitors, wound vacs, dialysis (performed by Davita RNs), patient mobility equipment (walkers, lifts, sit to 
stand and practice stairs).

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

The unit is shaped like a triangle with three main hallways. There are 29 beds within 27 rooms (25 private and 2 semi-private). 
Each room has its own bathroom. Patients in semi-private rooms share a bathroom. There are two medication rooms, one clean 
utility room and frequently used supplies stocked in a module within each hallway. Linens are stored in two of the three hallways. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Census Shift Type                    
Shift Length in 

Hours                     

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of 

UAP's

 Min # of 

RN HPUS

 Min # of 

LPN 

HPUS

 Min # of 

CNA 

HPUS

 Min # of 

UAP 

HPUS

Total Minimum 

Direct Pt. Care 

HPUS (hours 

per unit of 

service)
AM 12 5 0 2 0 3.33 0.00 1.33 0.00

PM 12 4 0 2 0 2.67 0.00 1.33 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Effective as of: 1-Jan-25

To request this document in another format, 

call 1-800-525-0127. Deaf or hard of hearing 

customers, please call 711 (Washington Relay) 

or email doh.information@doh.wa.gov.
DOH 346-154

2nd Surgical

Acute Care / Medical-Surgical / Telemetry

2901 Squalicum Parkway, Bellingham, WA 98225

Average Daily Census: 17.19  Maximum # of Beds:  18

Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and patient 

care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

Patient Volume-based Staffing Matrix Formula Template 

Census

18
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

AM 12 4 0 2 0 2.82 0.00 1.41 0.00

PM 12 4 0 2 0 2.82 0.00 1.41 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

AM 12 4 0 2 0 3.00 0.00 1.50 0.00

PM 12 4 0 2 0 3.00 0.00 1.50 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

AM 12 4 0 2 0 3.20 0.00 1.60 0.00

PM 12 4 0 1 0 3.20 0.00 0.80 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

16

9.00

15

8.80

8.67

17

8.47
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AM 12 4 0 1 0 3.43 0.00 0.86 0.00

PM 12 3 0 1 0 2.57 0.00 0.86 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

AM 12 4 0 1 0 3.69 0.00 0.92 0.00

PM 12 3 0 1 0 2.77 0.00 0.92 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

AM 12 3 0 1 0 3.00 0.00 1.00 0.00

PM 12 3 0 1 0 3.00 0.00 1.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

AM 12 3 0 1 0 3.27 0.00 1.09 0.00

PM 12 3 0 1 0 3.27 0.00 1.09 0.00

14

7.71

13

8.31

12

8.00
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

AM 12 3 0 1 0 3.60 0.00 1.20 0.00

PM 12 3 0 0 0 3.60 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

AM 12 3 0 0 0 4.00 0.00 0.00 0.00

PM 12 3 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

AM 12 3 0 0 0 4.50 0.00 0.00 0.00

PM 12 2 0 0 0 3.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

11

8.73

10

8.40

9

8.00

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

AM 12 2 0 0 0 3.43 0.00 0.00 0.00

PM 12 2 0 0 0 3.43 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

AM 12 2 0 0 0 4.00 0.00 0.00 0.00

PM 12 2 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

AM 12 2 0 0 0 4.80 0.00 0.00 0.00

PM 12 2 0 0 0 4.80 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

8

7.50

7

6.86

6

8.00

5

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

AM 12 2 0 0 0 6.00 0.00 0.00 0.00

PM 12 2 0 0 0 6.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

AM 12 2 0 0 0 8.00 0.00 0.00 0.00

PM 12 2 0 0 0 8.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

AM 12 2 0 0 0 12.00 0.00 0.00 0.00

PM 12 2 0 0 0 12.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

2

9.60

4

12.00

3

16.00

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

AM 12 2 0 0 0 24.00 0.00 0.00 0.00

PM 12 2 0 0 0 24.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

24.00

1

48.00

#DIV/0!

#DIV/0!
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DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

STAT RN X X X X

Resource RN X X X X

Float RN X X X X

Float CNA X X X X

Nurse Technician X X X X

Telemetry Tech X X X X

Respiratory Therapy X X X X

Wound Care Nurse X

Care Manager X X

Social Work X X

Occupational X X

Speech X X

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Physical Therapy X X X

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

2nd Surgical unit performs multiple patient admissions, discharges and transfers daily and throughout both shifts. Admissions 

include direct admits from community clinics and other hospitals as well as admits from ED, PACU, and other units within the 

hospital.

2nd Surgical cares for acutely ill medical and surgical patients and care needs include basic telemetry monitoring, continuous 

SPO2 unit monitoring, and end of life care.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

Day RN experience: 6      Night RN experience: 5       Night shift experience average is impacted by 3-4 RN's high years of experience.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

One main nursing station with a small satellite at the corner of the unit. One small medication room for 18 patients.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Census Shift Type                    
Shift Length in 

Hours                     

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of 

UAP's

 Min # of 

RN HPUS

 Min # of 

LPN 

HPUS

 Min # of 

CNA 

HPUS

 Min # of 

UAP 

HPUS

Total Minimum 

Direct Pt. Care 

HPUS (hours 

per unit of 

service)

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7am - 

7pm) 12 6 0 3 0 3.13 0.00 1.57 0.00

Night (7pm - 

7am) 12 5 0 2 0 2.61 0.00 1.04 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Effective as of: 1/1/2025

To request this document in another format, 

call 1-800-525-0127. Deaf or hard of hearing 

customers, please call 711 (Washington Relay) 

or email doh.information@doh.wa.gov.
DOH 346-154

2 North Medical Surgical

Acute Care/Medical Surgical

2901 Squalicum Parkway, Bellingham, Washington 98225

Average Daily Census: 22  Maximum # of Beds:  23

Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and patient 

care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

Patient Volume-based Staffing Matrix Formula Template 

Census

23

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7am - 

7pm) 12 5 0 3 0 2.73 0.00 1.64 0.00

Night (7pm - 

7am) 12 5 0 2 0 2.73 0.00 1.09 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7am - 

7pm) 12 5 0 2 0 2.86 0.00 1.14 0.00

Night (7pm - 

7am) 12 5 0 2 0 2.86 0.00 1.14 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7am - 

7pm) 12 5 0 2 0 3.00 0.00 1.20 0.00

Night (7pm - 

7am) 12 4 0 2 0 2.40 0.00 1.20 0.00

21

8.00

23

8.35

22

8.18

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7am - 

7pm) 12 5 0 2 0 3.16 0.00 1.26 0.00

Night (7pm - 

7am) 12 4 0 2 0 2.53 0.00 1.26 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7am - 

7pm) 12 5 0 2 0 3.33 0.00 1.33 0.00

Night (7pm - 

7am) 12 4 0 2 0 2.67 0.00 1.33 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7am - 

7pm) 12 4 0 2 0 2.82 0.00 1.41 0.00

19

8.21

18

8.67

20

7.80
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Night (7pm - 

7am) 12 4 0 2 0 2.82 0.00 1.41 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7am - 

7pm) 12 4 0 2 0 3.00 0.00 1.50 0.00

Night (7pm - 

7am) 12 4 0 2 0 3.00 0.00 1.50 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7am - 

7pm) 12 4 0 2 0 3.20 0.00 1.60 0.00

Night (7pm - 

7am) 12 4 0 1 0 3.20 0.00 0.80 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

17

8.47

16

9.00

15

8.80
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Day (7am - 

7pm) 12 4 0 1 0 3.43 0.00 0.86 0.00

Night (7pm - 

7am) 12 3 0 1 0 2.57 0.00 0.86 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7am - 

7pm) 12 4 0 1 0 3.69 0.00 0.92 0.00

Night (7pm - 

7am) 12 3 0 1 0 2.77 0.00 0.92 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7am - 

7pm) 12 3 0 1 0 3.00 0.00 1.00 0.00

Night (7pm - 

7am) 12 3 0 1 0 3.00 0.00 1.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

13

8.31

12

14

7.71
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7am - 

7pm) 12 3 0 0 0 3.27 0.00 0.00 0.00

Night (7pm - 

7am) 12 3 0 0 0 3.27 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7am - 

7pm) 12 3 0 0 0 3.60 0.00 0.00 0.00

Night (7pm - 

7am) 12 3 0 0 0 3.60 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7am - 

7pm) 12 3 0 0 0 4.00 0.00 0.00 0.00

Night (7pm - 

7am) 12 3 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

8.00

11

6.55

10

7.20

9
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7am - 

7pm) 12 3 0 0 0 4.50 0.00 0.00 0.00

Night (7pm - 

7am) 12 2 0 0 0 3.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7am - 

7pm) 12 2 0 0 0 3.43 0.00 0.00 0.00

Night (7pm - 

7am) 12 2 0 0 0 3.43 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7am - 

7pm) 12 2 0 0 0 4.00 0.00 0.00 0.00

Night (7pm - 

7am) 12 2 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

7

6.86

6

8.00

8

7.50
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7am - 

7pm) 12 2 0 0 0 4.80 0.00 0.00 0.00

Night (7pm - 

7am) 12 2 0 0 0 4.80 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7am - 

7pm) 12 2 0 0 0 6.00 0.00 0.00 0.00

Night (7pm - 

7am) 12 2 0 0 0 6.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7am - 

7pm) 12 2 0 0 0 8.00 0.00 0.00 0.00

Night (7pm - 

7am) 12 2 0 0 0 8.00 0.00 0.00 0.00

6

8.00

5

9.60

4

12.00
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7am - 

7pm) 12 2 0 0 0 12.00 0.00 0.00 0.00

Night (7pm - 

7am) 12 2 0 0 0 12.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (7am - 

7pm) 12 2 0 0 0 24.00 0.00 0.00 0.00

Night (7pm - 

7am) 12 2 0 0 0 24.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

1

48.00

3

16.00

2

24.00
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DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

STAT RNs X X X X

Resource RN X X X X

Float Pool RNs X X X X

Float Pool CNAs X X X X

Nurse Techs X X X X

Dialysis Nurses (Davita) X X X

Care Managers X X

Wound Care Nurses X

Respiratory Therapy X X X X

Social Work X X

Occupational Therapy X X

Speech Therapy X X

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Physical Therapy X X
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Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

2 North performs multiple patient admissions, discharges and transfers in and out of the unit, each day and throughout all shifts. 
Admissions include direct admits from outside clinics and hospitals as well as the emergency department, PACU and other units 
within the hospital. 

2 North cares for acutely ill medical, surgical, and medical telemetry patients, both inpatient and observation patients. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

40 RNs total. 55% (22 RNs) on day shift and 45% (18 RNs) on night shift. 12 CNAs total, 58.3% (7 CNAs) on day shift and 41.6% (5 
CNAs) on night shift. 

Average years of nursing experience: Days 6 years, Nights 3 years.  Average years of CNA experience: Days 4 years, NOC 3 years. 

Cardiac monitors and central SpO2 monitoring, wound vacs, dialysis, CPAP, BiPAP, high flow oxygen.  

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

19 rooms with 23 beds total (8 semi-private and 15 private), 2 med rooms, clean utility room, dirty utility room, kitchen, one 
linen/respiratory closet, one equipment supply closet, 2 half closets with supplies. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Census Shift Type                    
Shift Length in 

Hours                     

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of 

UAP's

 Min # of 

RN HPUS

 Min # of 

LPN 

HPUS

 Min # of 

CNA 

HPUS

 Min # of 

UAP 

HPUS

Total Minimum 

Direct Pt. Care 

HPUS (hours 

per unit of 

service)
0700-1530 8 9 0 5 0 1.85 0.00 1.03 0.00

1500-2300 8 9 0 5 0 1.85 0.00 1.03 0.00

2300-0730 8 8 0 4 0 1.64 0.00 0.82 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Effective as of: Jan-25

To request this document in another format, 

call 1-800-525-0127. Deaf or hard of hearing 

customers, please call 711 (Washington Relay) 

or email doh.information@doh.wa.gov.
DOH 346-154

Medical Care Unit 

Medical Telemetry 

2901 Squalicum Parkway, Bellingham, Washington

Average Daily Census: 34.07  Maximum # of Beds:  39

Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and patient 

care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

Patient Volume-based Staffing Matrix Formula Template 

Census

39

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 9 0 5 0 1.89 0.00 1.05 0.00

1500-2300 8 9 0 5 0 1.89 0.00 1.05 0.00

2300-0730 8 8 0 4 0 1.68 0.00 0.84 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 9 0 5 0 1.95 0.00 1.08 0.00

1500-2300 8 9 0 5 0 1.95 0.00 1.08 0.00

2300-0730 8 8 0 4 0 1.73 0.00 0.86 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 9 0 5 0 2.00 0.00 1.11 0.00

1500-2300 8 9 0 4 0 2.00 0.00 0.89 0.00

2300-0730 8 7 0 4 0 1.56 0.00 0.89 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

37

8.65

36

8.44

8.21

38

8.42

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0700-1530 8 8 0 5 0 1.83 0.00 1.14 0.00

1500-2300 8 8 0 4 0 1.83 0.00 0.91 0.00

2300-0730 8 7 0 4 0 1.60 0.00 0.91 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 8 0 5 0 1.88 0.00 1.18 0.00

1500-2300 8 8 0 4 0 1.88 0.00 0.94 0.00

2300-0730 8 7 0 4 0 1.65 0.00 0.94 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 8 0 5 0 1.94 0.00 1.21 0.00

1500-2300 8 8 0 4 0 1.94 0.00 0.97 0.00

2300-0730 8 7 0 3 0 1.70 0.00 0.73 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 8 0 4 0 2.00 0.00 1.00 0.00

1500-2300 8 8 0 4 0 2.00 0.00 1.00 0.00

35

8.23

34

8.47

33

8.48
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2300-0730 8 7 0 3 0 1.75 0.00 0.75 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 8 0 4 0 2.06 0.00 1.03 0.00

1500-2300 8 8 0 4 0 2.06 0.00 1.03 0.00

2300-0730 8 7 0 3 0 1.81 0.00 0.77 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 7 0 4 0 1.87 0.00 1.07 0.00

1500-2300 8 7 0 4 0 1.87 0.00 1.07 0.00

2300-0730 8 6 0 3 0 1.60 0.00 0.80 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 7 0 4 0 1.93 0.00 1.10 0.00

1500-2300 8 7 0 4 0 1.93 0.00 1.10 0.00

2300-0730 8 6 0 3 0 1.66 0.00 0.83 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

32

8.50

31

8.77

30

8.27
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 7 0 4 0 2.00 0.00 1.14 0.00

1500-2300 8 7 0 4 0 2.00 0.00 1.14 0.00

2300-0730 8 6 0 3 0 1.71 0.00 0.86 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 7 0 4 0 2.07 0.00 1.19 0.00

1500-2300 8 7 0 3 0 2.07 0.00 0.89 0.00

2300-0730 8 6 0 3 0 1.78 0.00 0.89 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 6 0 4 0 1.85 0.00 1.23 0.00

1500-2300 8 6 0 3 0 1.85 0.00 0.92 0.00

2300-0730 8 6 0 3 0 1.85 0.00 0.92 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

29

8.55

28

8.86

27

8.89

26
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 6 0 4 0 1.92 0.00 1.28 0.00

1500-2300 8 6 0 3 0 1.92 0.00 0.96 0.00

2300-0730 8 6 0 3 0 1.92 0.00 0.96 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 6 0 3 0 2.00 0.00 1.00 0.00

1500-2300 8 6 0 3 0 2.00 0.00 1.00 0.00

2300-0730 8 5 0 3 0 1.67 0.00 1.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 6 0 3 0 2.09 0.00 1.04 0.00

1500-2300 8 6 0 3 0 2.09 0.00 1.04 0.00

2300-0730 8 5 0 3 0 1.74 0.00 1.04 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

23

8.62

25

8.96

24

8.67
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 6 0 3 0 2.18 0.00 1.09 0.00

1500-2300 8 6 0 3 0 2.18 0.00 1.09 0.00

2300-0730 8 5 0 2 0 1.82 0.00 0.73 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 6 0 3 0 2.29 0.00 1.14 0.00

1500-2300 8 6 0 3 0 2.29 0.00 1.14 0.00

2300-0730 8 5 0 2 0 1.90 0.00 0.76 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 5 0 3 0 2.00 0.00 1.20 0.00

1500-2300 8 5 0 3 0 2.00 0.00 1.20 0.00

2300-0730 8 5 0 2 0 2.00 0.00 0.80 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

9.04

22

9.09

21

9.52

20

9.20
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0700-1530 8 5 0 3 0 2.11 0.00 1.26 0.00

1500-2300 8 5 0 3 0 2.11 0.00 1.26 0.00

2300-0730 8 4 0 2 0 1.68 0.00 0.84 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 5 0 3 0 2.22 0.00 1.33 0.00

1500-2300 8 5 0 3 0 2.22 0.00 1.33 0.00

2300-0730 8 4 0 2 0 1.78 0.00 0.89 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 5 0 2 0 2.35 0.00 0.94 0.00

1500-2300 8 5 0 2 0 2.35 0.00 0.94 0.00

2300-0730 8 4 0 2 0 1.88 0.00 0.94 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 4 0 2 0 2.00 0.00 1.00 0.00

1500-2300 8 4 0 2 0 2.00 0.00 1.00 0.00

17

9.41

19

9.26

18

9.78

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



2300-0730 8 4 0 2 0 2.00 0.00 1.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 4 0 2 0 2.13 0.00 1.07 0.00

1500-2300 8 4 0 2 0 2.13 0.00 1.07 0.00

2300-0730 8 3 0 1 0 1.60 0.00 0.53 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 4 0 1 0 2.29 0.00 0.57 0.00

1500-2300 8 4 0 1 0 2.29 0.00 0.57 0.00

2300-0730 8 3 0 1 0 1.71 0.00 0.57 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 4 0 1 0 2.46 0.00 0.62 0.00

1500-2300 8 4 0 1 0 2.46 0.00 0.62 0.00

2300-0730 8 3 0 1 0 1.85 0.00 0.62 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

16

9.00

15

8.53

14

8.00

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 3 0 1 0 2.00 0.00 0.67 0.00

1500-2300 8 3 0 1 0 2.00 0.00 0.67 0.00

2300-0730 8 2 0 1 0 1.33 0.00 0.67 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 3 0 1 0 2.18 0.00 0.73 0.00

1500-2300 8 3 0 1 0 2.18 0.00 0.73 0.00

2300-0730 8 2 0 1 0 1.45 0.00 0.73 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 2 0 1 0 1.60 0.00 0.80 0.00

1500-2300 8 2 0 1 0 1.60 0.00 0.80 0.00

2300-0730 8 2 0 0 0 1.60 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00
10

13

8.62

12

7.33

11

8.00
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 2 0 0 0 1.78 0.00 0.00 0.00

1500-2300 8 2 0 0 0 1.78 0.00 0.00 0.00

2300-0730 8 2 0 0 0 1.78 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 2 0 0 0 2.00 0.00 0.00 0.00

1500-2300 8 2 0 0 0 2.00 0.00 0.00 0.00

2300-0730 8 2 0 0 0 2.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 2 0 0 0 2.29 0.00 0.00 0.00

1500-2300 8 2 0 0 0 2.29 0.00 0.00 0.00

2300-0730 8 2 0 0 0 2.29 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

8

6.00

7

9

5.33

6.40
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 2 0 0 0 2.67 0.00 0.00 0.00

1500-2300 8 2 0 0 0 2.67 0.00 0.00 0.00

2300-0730 8 2 0 0 0 2.67 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 2 0 0 0 3.20 0.00 0.00 0.00

1500-2300 8 2 0 0 0 3.20 0.00 0.00 0.00

2300-0730 8 2 0 0 0 3.20 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

This row has a 

formula error 

in cell 370 I 0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

6.86

6

8.00

5

9.60
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0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0700-1530 8 2 0 0 0 4.00 0.00 0.00 0.00

1500-2300 8 2 0 0 0 4.00 0.00 0.00 0.00

2300-0730 8 2 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 2 0 0 0 5.33 0.00 0.00 0.00

1500-2300 8 2 0 0 0 5.33 0.00 0.00 0.00

2300-0730 8 2 0 0 0 5.33 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 2 0 0 0 8.00 0.00 0.00 0.00

1500-2300 8 2 0 0 0 8.00 0.00 0.00 0.00

2300-0730 8 2 0 0 0 8.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 2 0 0 0 16.00 0.00 0.00 0.00

3

16.00

2

24.00

#DIV/0!

4

12.00
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1500-2300 8 2 0 0 0 16.00 0.00 0.00 0.00

2300-0730 8 2 0 0 0 16.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

1

48.00

#DIV/0!

#DIV/0!
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DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Resource RN x x x x

Float Pool CNAs x x x x

STAT RNs x x x x

Nurse Techs x x x x

Float Pool RNs x x x x

RN Care Managers x x

WOC RNs x

Respiratory Therapy x x x x

Social Work x x

Occupational Therapy x x

Speech Therapy x x

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Physical Therapy x x
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Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

MCU performs multiple patient admissions discharges and transfers in and out of the unit, each day and throughout all shifts. 

Patients leave the unit for tests and small procedures and then return. 

MCU cares for acutely ill adult & geriatric medical patients, both inpatient and observation patients. Care delivered includes but is 

not limited to, assessments, medication administration, documentation, etc, as defined in our nursing care standards. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

MCU has 55 RNs total, 54% on dayshift, 9% on evening shift and 37% on night shift. There are 31 CNAs total, 55% on dayshift, 16% 

on evening shift and 29% on night shift. 

Average years of RN experience is 10 years on dayshift and 6 years on nightshift, turnover rate of 10.9%. Average years of CNA 

experience is 6 years on dayshift and 12 years on nightshift, turnover rate 22.9%.  

Cardiac Monitors, wound vacs, hemodialysis performed on unit but contracted HD RN's 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

Both private & shared patient rooms, 3 negative airflow rooms,  2 medication rooms, multiple clean and dirty utility rooms, 1 

patient kitchen/nutrition room & supplies in each of our 4 nursing modules

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



# of Rooms Shift Type                    
Shift Length in 

Hours                     

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of 

UAP's

 Min # of 

RN HPUS

 Min # of 

LPN 

HPUS

 Min # of 

CNA 

HPUS

 Min # of 

UAP 

HPUS

Total Minimum 

Direct Pt. Care 

HPUS (hours 

per unit of 

service)

0700-1930 12 9 0 3 0 3.72 0.00 1.24 0.00

0900-2130 12 1 0 0 0 0.41 0.00 0.00 0.00

1900-0730 12 9 0 2 0 3.72 0.00 0.83 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Effective as of: 1/1/2025

To request this document in another format, 

call 1-800-525-0127. Deaf or hard of hearing 

customers, please call 711 (Washington Relay) 

or email doh.information@doh.wa.gov.
DOH 346-154

4-North

IMCU

2901 Squalicum Parkway, Belligham WA, 98225

Average Daily Census: 25  Maximum # of Beds:  29

Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and patient 

care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

Patient Volume-based Staffing Matrix Formula Template 

# of Rooms

29

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 9 0 3 0 3.86 0.00 1.29 0.00

0900-2130 12 1 0 0 0 0.43 0.00 0.00 0.00

1900-0730 12 9 0 2 0 3.86 0.00 0.86 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 8 0 3 0 3.56 0.00 1.33 0.00

0900-2130 12 1 0 0 0 0.44 0.00 0.00 0.00

1900-0730 12 8 0 2 0 3.56 0.00 0.89 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 8 0 3 0 3.69 0.00 1.38 0.00

0900-2130 12 1 0 0 0 0.46 0.00 0.00 0.00

1900-0730 12 8 0 2 0 3.69 0.00 0.92 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

27

9.78

26

9.93

28

10.29
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 8 0 3 0 3.84 0.00 1.44 0.00

0900-2130 12 1 0 0 0 0.48 0.00 0.00 0.00

1900-0730 12 8 0 2 0 3.84 0.00 0.96 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 7 0 3 0 3.50 0.00 1.50 0.00

0900-2130 12 1 0 0 0 0.50 0.00 0.00 0.00

1900-0730 12 7 0 2 0 3.50 0.00 1.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 7 0 2 0 3.65 0.00 1.04 0.00

0900-2130 12 1 0 0 0 0.52 0.00 0.00 0.00

1900-0730 12 7 0 2 0 3.65 0.00 1.04 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

25

10.56

24

10.00

23

9.91

10.15
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0700-1930 12 7 0 2 0 3.82 0.00 1.09 0.00

0900-2130 12 1 0 0 0 0.55 0.00 0.00 0.00

1900-0730 12 7 0 1 0 3.82 0.00 0.55 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 7 0 2 0 4.00 0.00 1.14 0.00

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 7 0 1 0 4.00 0.00 0.57 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 6 0 2 0 3.60 0.00 1.20 0.00

0900-2130 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 6 0 1 0 3.60 0.00 0.60 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 6 0 2 0 3.79 0.00 1.26 0.00

0900-2130 12 0 0 0 0 0.00 0.00 0.00 0.00

22

9.82

21

9.71

20

9.00
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1900-0730 12 6 0 1 0 3.79 0.00 0.63 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 6 0 2 0 4.00 0.00 1.33 0.00

0900-2130 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 6 0 1 0 4.00 0.00 0.67 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 6 0 2 0 4.24 0.00 1.41 0.00

0900-2130 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 6 0 1 0 4.24 0.00 0.71 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 5 0 2 0 3.75 0.00 1.50 0.00

0900-2130 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 5 0 1 0 3.75 0.00 0.75 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

19

9.47

18

10.00

17

10.59
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 5 0 2 0 4.00 0.00 1.60 0.00

0900-2130 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 5 0 1 0 4.00 0.00 0.80 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 5 0 1 0 4.29 0.00 0.86 0.00

0900-2130 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 5 0 1 0 4.29 0.00 0.86 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 5 0 1 0 4.62 0.00 0.92 0.00

0900-2130 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 5 0 0 0 4.62 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00
13

16

9.75

15

10.40

14

10.29
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 4 0 1 0 4.00 0.00 1.00 0.00

0900-2130 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 4 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 4 0 1 0 4.36 0.00 1.09 0.00

0900-2130 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 4 0 0 0 4.36 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 3 0 1 0 3.60 0.00 1.20 0.00

0900-2130 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 3 0 0 0 3.60 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

10.15

12

9.00

11

9.82

10
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 3 0 1 0 4.00 0.00 1.33 0.00

0900-2130 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 3 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 2 0 1 0 3.00 0.00 1.50 0.00

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 2 0 0 0 3.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 2 0 0 0 3.43 0.00 0.00 0.00

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 2 0 0 0 3.43 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

7

6.86

8.40

9

9.33

8

7.50
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0700-1930 12 2 0 0 0 4.00 0.00 0.00 0.00

0900-2130 0 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 2 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 2 0 0 0 4.80 0.00 0.00 0.00

0900-2130 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 2 0 0 0 4.80 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 2 0 0 0 6.00 0.00 0.00 0.00

0900-2130 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 2 0 0 0 6.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 2 0 0 0 8.00 0.00 0.00 0.00

0900-2130 12 0 0 0 0 0.00 0.00 0.00 0.00

6

8.00

5

9.60

4

12.00
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1900-0730 12 2 0 0 0 8.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 2 0 0 0 12.00 0.00 0.00 0.00

0900-2130 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 2 0 0 0 12.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 2 0 0 0 24.00 0.00 0.00 0.00

0900-2130 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 2 0 0 0 24.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

3

16.00

2

24.00

1

48.00
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DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Nurse Tech As needed As needed As needed As needed 

CCF RN As needed As needed As needed As needed 

Float Pool NAC As needed As needed As needed As needed 

Dialysis Nurse (Davita) As needed 

Float Pool RN As needed As needed As needed As needed 

STAT RN As needed As needed As needed As needed 

Resource RN As needed As needed As needed As needed 

Speech Therapy As needed As needed 

Wound Care As needed 

Physical Therapy As needed As needed 

Occupational Therapy As needed As needed 

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Care Management 0700-1530 As needed 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

Throughput including admission, discharges and transfers to higher or lower care. Pre and post op care for procedures. 

Intermediate Care / ICU Stepdown patient population.  Patient acuity level is measured and considered in staffing levels and 
assignments. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

Percentage of RNs: Days 52% Noc 48%   Percentage of NACs: Days 56% Noc 44%

RN Experience: Days 10 years, Eve 31, NOC 5 years
NAC Experience: Days 4 years, Eve 8 years, NOC 8 years

Cardiac monitoring, Bariatric lift equipment, CPOX monitors, Wound Vac, defibrillators, other equipment as needed. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

Unit has 23 private rooms, 3 semiprivate rooms (6 beds), 2 pyxis rooms, mobility devices such as sit to stand and hoyer lift, soiled 
utility room, clean supply room, equipment room, nutrition room, central nurses station, lactation room, break room. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Census Shift Type                    
Shift Length in 

Hours                     

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of 

UAP's

 Min # of 

RN HPUS

 Min # of 

LPN 

HPUS

 Min # of 

CNA 

HPUS

 Min # of 

UAP 

HPUS

Total Minimum 

Direct Pt. Care 

HPUS (hours 

per unit of 

service)

0700-1930 12 13 0 2 0 6.50 0.00 1.00 0.00

1100-1930 8 1 0 1 0 0.33 0.00 0.33 0.00

1900-0730 12 13 0 2 0 6.50 0.00 1.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Census

24

Effective as of: 1-Jan-25

To request this document in another format, 

call 1-800-525-0127. Deaf or hard of hearing 

customers, please call 711 (Washington Relay) 

or email doh.information@doh.wa.gov.
DOH 346-154

Intensive Care Unit

Inpatient Intensive Care

2901 Squalicum Pkwy, Bellingham, Wa

Average Daily Census: 18.6  Maximum # of Beds:  24

Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and patient 

care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

Patient Volume-based Staffing Matrix Formula Template 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 13 0 2 0 6.78 0.00 1.04 0.00

1100-1930 8 1 0 1 0 0.35 0.00 0.35 0.00

1900-0730 12 13 0 2 0 6.78 0.00 1.04 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 12 0 2 0 6.55 0.00 1.09 0.00

1100-1930 8 1 0 1 0 0.36 0.00 0.36 0.00

1900-0730 12 12 0 2 0 6.55 0.00 1.09 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 12 0 2 0 6.86 0.00 1.14 0.00

1100-1930 8 1 0 1 0 0.38 0.00 0.38 0.00

1900-0730 12 12 0 2 0 6.86 0.00 1.14 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

22

16.00

21

15.67

23

16.35
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 11 0 2 0 6.60 0.00 1.20 0.00

1100-1930 8 1 0 1 0 0.40 0.00 0.40 0.00

1900-0730 12 11 0 2 0 6.60 0.00 1.20 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 11 0 2 0 6.95 0.00 1.26 0.00

1100-1930 8 1 0 1 0 0.42 0.00 0.42 0.00

1900-0730 12 11 0 2 0 6.95 0.00 1.26 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 10 0 2 0 6.67 0.00 1.33 0.00

1100-1930 8 1 0 1 0 0.44 0.00 0.44 0.00

1900-0730 12 10 0 2 0 6.67 0.00 1.33 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

19

17.26

18

16.89

16.76

20

16.40
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0700-1930 12 10 0 2 0 7.06 0.00 1.41 0.00

1100-1930 8 1 0 1 0 0.47 0.00 0.47 0.00

1900-0730 12 10 0 2 0 7.06 0.00 1.41 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 9 0 2 0 6.75 0.00 1.50 0.00

1100-1930 8 1 0 1 0 0.50 0.00 0.50 0.00

1900-0730 12 9 0 2 0 6.75 0.00 1.50 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 9 0 2 0 7.20 0.00 1.60 0.00

1100-1930 8 0 0 1 0 0.00 0.00 0.53 0.00

1900-0730 12 9 0 1 0 7.20 0.00 0.80 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 8 0 2 0 6.86 0.00 1.71 0.00

1100-1930 8 0 0 1 0 0.00 0.00 0.57 0.00

17

17.88

16

17.50

15

17.33
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1900-0730 12 8 0 1 0 6.86 0.00 0.86 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 8 0 2 0 7.38 0.00 1.85 0.00

1100-1930 8 0 0 1 0 0.00 0.00 0.62 0.00

1900-0730 12 8 0 1 0 7.38 0.00 0.92 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 7 0 2 0 7.00 0.00 2.00 0.00

1100-1930 8 0 0 1 0 0.00 0.00 0.67 0.00

1900-0730 12 7 0 1 0 7.00 0.00 1.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 7 0 1 0 7.64 0.00 1.09 0.00

1100-1930 8 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 7 0 1 0 7.64 0.00 1.09 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

14

16.86

13

18.15

12

17.67
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 6 0 1 0 7.20 0.00 1.20 0.00

1900-0730 12 6 0 1 0 7.20 0.00 1.20 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 6 0 1 0 8.00 0.00 1.33 0.00

1900-0730 12 6 0 1 0 8.00 0.00 1.33 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 5 0 1 0 7.50 0.00 1.50 0.00

1900-0730 12 5 0 1 0 7.50 0.00 1.50 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00
8

11

17.45

10

16.80

9

18.67
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 5 0 0 0 8.57 0.00 0.00 0.00

1900-0730 12 5 0 0 0 8.57 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 4 0 0 0 8.00 0.00 0.00 0.00

1900-0730 12 4 0 0 0 8.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 3 0 0 0 7.20 0.00 0.00 0.00

1900-0730 12 3 0 0 0 7.20 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

5

18.00

7

17.14

6

16.00

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 2 0 0 0 6.00 0.00 0.00 0.00

1900-0730 12 2 0 0 0 6.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 2 0 0 0 8.00 0.00 0.00 0.00

1900-0730 12 2 0 0 0 8.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 2 0 0 0 12.00 0.00 0.00 0.00

1900-0730 12 2 0 0 0 12.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

2

24.00

14.40

4

12.00

3

16.00
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0700-1930 12 2 0 0 0 24.00 0.00 0.00 0.00

1900-0730 12 2 0 0 0 24.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0!

1

48.00

#DIV/0!
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Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Physical Therapy As needed x

Occupational Therapy As needed x

Speech Therapy As needed x

Wound Care RN As needed

Respiratory Therapy x x x x

Social Work As needed As Needed As Needed As Needed

RN Care Managers 0700-1530 As Needed As Needed As Needed

STAT RN As needed As Needed As Needed As Needed

Dialysis Nurse (Davita) As Needed As Needed As Needed As Needed

Critical Care Float RN As Needed As Needed As Needed As Needed

Hospital Resource RN As Needed As Needed As Needed As Needed

DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.
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Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

Admissions, Discharges, Transfers, Pre and post op procedures, medical, surgical, neuro, trauma icu level of care. CRRT, IABP, 
Impella, post op CTS OHS, TTM.  Mixture of medical and stepdown patients depending on availability of beds. Procedures include 
Intubation, line placement and various other bedside procedures. 

Critical Care patients are 1:1, 1:2 ratio. Stepdown and medical patients are 1:3 ratio.  Care delivered includes frequent 
assessments, medication administration,  bedside procedures, phlebotomy, Ventilator managment,  transporation and 
continued care of patients in CT, MRI, IR, Cath lab and other procedural areas as needed, etc as per our nursing care standards. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

Total RNs: 71                                                                                                                                                                                                                                    
Percent of RN staff on each shift: 57% Days, 42% nights                                                                                                                                                           
Total CNAs: 11                                                                                                                                                                                                                                            
Percent of CNA staff on each shift: 54% Days, 46% Nights

Days: RN 13 years, CNA 10 years Nights: RN 5 years, CNA 13 years

CRRT,  IABP, Impella, Ventilators, Continuous monitoring Equipment, Targeted Temperature management, Belmont/Massive 
Transfusion of Blood products, Ceiling lifts

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

Mix of double and single rooms. Three nursing stations with three pyxis stations. Two supply rooms and one equipment room. 
Two dirty utility rooms, nutrition room, staff breakroom

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Census Shift Type                    
Shift Length in 

Hours                     

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of 

UAP's

 Min # of 

RN HPUS

 Min # of 

LPN 

HPUS

 Min # of 

CNA 

HPUS

 Min # of 

UAP 

HPUS

Total Minimum 

Direct Pt. Care 

HPUS (hours 

per unit of 

service)
Day 7a-7p 12 7 0 2 0 3.82 0.00 1.09 0.00

Night 7p-7a 12 7 0 1 0 3.82 0.00 0.55 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Effective as of: 1/1/2025

To request this document in another format, 

call 1-800-525-0127. Deaf or hard of hearing 

customers, please call 711 (Washington Relay) 

or email doh.information@doh.wa.gov.
DOH 346-154

Clinical Decision Unit

Observation Med/Surg/Telemetry

2901 Squalicum Parkway, Bellingham, Washington

Average Daily Census: 18  Maximum # of Beds:  22

Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and patient 

care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

Patient Volume-based Staffing Matrix Formula Template 

Census

22

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 7a-7p 12 6 0 2 0 3.43 0.00 1.14 0.00

Night 7p-7a 12 6 0 1 0 3.43 0.00 0.57 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 7a-7p 12 6 0 2 0 3.60 0.00 1.20 0.00

Night 7p-7a 12 6 0 1 0 3.60 0.00 0.60 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 7a-7p 12 6 0 2 0 3.79 0.00 1.26 0.00

Night 7p-7a 12 6 0 1 0 3.79 0.00 0.63 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

20

9.00

19

9.47

9.27

21

8.57
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Day 7a-7p 12 6 0 2 0 4.00 0.00 1.33 0.00

Night 7p-7a 12 6 0 1 0 4.00 0.00 0.67 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 7a-7p 12 6 0 1 0 4.24 0.00 0.71 0.00

Night 7p-7a 12 6 0 1 0 4.24 0.00 0.71 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 7a-7p 12 6 0 1 0 4.50 0.00 0.75 0.00

Night 7p-7a 12 5 0 1 0 3.75 0.00 0.75 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 7a-7p 12 5 0 1 0 4.00 0.00 0.80 0.00

Night 7p-7a 12 5 0 1 0 4.00 0.00 0.80 0.00

18

10.00

17

9.88

16

9.75

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 7a-7p 12 5 0 1 0 4.29 0.00 0.86 0.00

Night 7p-7a 12 5 0 1 0 4.29 0.00 0.86 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 7a-7p 12 4 0 1 0 3.69 0.00 0.92 0.00

Night 7p-7a 12 4 0 1 0 3.69 0.00 0.92 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 7a-7p 12 4 0 1 0 4.00 0.00 1.00 0.00

Night 7p-7a 12 4 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

15

9.60

14

10.29

13

9.23
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 7a-7p 12 4 0 1 0 4.36 0.00 1.09 0.00

Night 7p-7a 12 4 0 0 0 4.36 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 7a-7p 12 4 0 0 0 4.80 0.00 0.00 0.00

Night 7p-7a 12 4 0 0 0 4.80 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 7a-7p 12 4 0 0 0 5.33 0.00 0.00 0.00

Night 7p-7a 12 4 0 0 0 5.33 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

12

9.00
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DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Social Work 0700-1530

Wound Care as needed as needed

Care Management 0700-1530

Occupational Therapy as needed as needed as needed

SLP as needed as needed as needed

STAT RN as needed as needed as needed as needed

Physical Therapy as needed as needed as needed

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Float RN & NAC as needed as needed as needed as needed
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Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

CDU does patient admissions, discharges, and transfers in and out of the unit. Patients go to procedures/surgery & return to the 

outpatient department.

This unit cares for patients in the short term to complete labs, testing to further evaluate primary complaint for admission or 

discharge. Care is med/surg/telemetry patients which support routine care for patients, passing medications, IV infusions & 

antibiotics, pre and post procedural care, discharge teaching and instructions. 
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Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

RN skill mix: Day shift 56%  Night Shift 44%

Average years experience Day shift: 7 years, Night shift: 7 years

Cardiac monitors, Kidney dialysis by Davita, Patient lifts, EKG machine, Bladder scanner, MAARTI
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Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

Short Term area for patients while completing further workup for primary admitting diagnosis; while completing labs, testing, or 

procedures for decision to admit or discharge. Patient rooms have a curtained exterior, 2 rooms have doors. One med room, one 

sterile supply room, one equipment supply room, one central nurses station, computers on wheels, computers at patient bedside, 

& emergency code cart. 
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# of Procedures Shift Type                    
Shift Length in 

Hours                     

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of 

UAP's

 Min # of 

RN HPUS

 Min # of 

LPN 

HPUS

 Min # of 

CNA 

HPUS

 Min # of 

UAP 

HPUS

Total Minimum 

Direct Pt. Care 

HPUS (hours 

per unit of 

service)

0700-1530 8 1 0 0 0 0.40 0.00 0.00 0.00

0800-1630 8 1 0 0 0 0.40 0.00 0.00 0.00

0800-2030 12 1 0 0 0 0.60 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Effective as of: 1/1/2025

To request this document in another format, 

call 1-800-525-0127. Deaf or hard of hearing 

customers, please call 711 (Washington Relay) 

or email doh.information@doh.wa.gov.
DOH 346-154

SJMC OP Infusion Center

Infusion

2901 Squalicum Parkway, Bellingham, WA 98225

Average Daily Census: 20  Maximum # of Beds:  6

Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and patient 

care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

Patient Volume-based Staffing Matrix Formula Template 

# of Procedures

20
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 1 0 0 0 0.42 0.00 0.00 0.00

0800-1630 8 1 0 0 0 0.42 0.00 0.00 0.00

0800-2030 12 1 0 0 0 0.63 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 1 0 0 0 0.44 0.00 0.00 0.00

0800-1630 8 1 0 0 0 0.44 0.00 0.00 0.00

0800-2030 12 1 0 0 0 0.67 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 1 0 0 0 0.47 0.00 0.00 0.00

0800-1630 8 1 0 0 0 0.47 0.00 0.00 0.00

0800-2030 12 1 0 0 0 0.71 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

18

1.56

17

1.40

19

1.47
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 1 0 0 0 0.50 0.00 0.00 0.00

0800-1630 8 1 0 0 0 0.50 0.00 0.00 0.00

0800-2030 12 1 0 0 0 0.75 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 1 0 0 0 0.53 0.00 0.00 0.00

0800-1630 8 1 0 0 0 0.53 0.00 0.00 0.00

0800-2030 12 1 0 0 0 0.80 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 1 0 0 0 0.57 0.00 0.00 0.00

0800-1630 8 1 0 0 0 0.57 0.00 0.00 0.00

0800-2030 12 1 0 0 0 0.86 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

16
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15

1.87

14

2.00

1.65
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0700-1530 8 1 0 0 0 0.62 0.00 0.00 0.00

0800-1630 8 1 0 0 0 0.62 0.00 0.00 0.00

0800-2030 12 1 0 0 0 0.92 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 1 0 0 0 0.67 0.00 0.00 0.00

0800-1630 8 1 0 0 0 0.67 0.00 0.00 0.00

0800-2030 12 1 0 0 0 1.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 1 0 0 0 0.73 0.00 0.00 0.00

0800-1630 8 1 0 0 0 0.73 0.00 0.00 0.00

0800-2030 12 1 0 0 0 1.09 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1530 8 1 0 0 0 0.80 0.00 0.00 0.00

0800-1630 8 1 0 0 0 0.80 0.00 0.00 0.00
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00
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0800-1630 8 1 0 0 0 0.89 0.00 0.00 0.00

0800-2030 12 1 0 0 0 1.33 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00
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0700-1530 8 1 0 0 0 1.14 0.00 0.00 0.00

0800-1630 8 1 0 0 0 1.14 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00
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0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

16.00
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#DIV/0!
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DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

STAT RN as needed

PICC RN as needed

Pharmacy as needed

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Scheduler/Insurance Authorizer 0800-1630

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

Infusion does new admission and discharges for Infusion patients only.

Infusions given (blood, antibiotics, medications, chemo, IVF) care can be up to 3-4 patients. Infusion also does central line 
dressing changes, lab draws.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

Care is 100% RN.

RNs average experience 15 years.

IV pumps, monitors, ultrasound machine, blanket warmer, blood scale, chemo bucket

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

Infusion is located in one room with 6 infusion chairs. 1 pyxis at the RN station, 1 supply room, shared bathrooms for patients.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



# of Rooms Shift Type                    
Shift Length in 

Hours                     

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of 

UAP's

 Min # of 

RN HPUS

 Min # of 

LPN 

HPUS

 Min # of 

CNA 

HPUS

 Min # of 

UAP 

HPUS

Total Minimum 

Direct Pt. Care 

HPUS (hours 

per unit of 

service)
0700-1930 12 8 0 3 1 3.56 0.00 1.33 0.44

0900-2100 12 1 0 0 0 0.44 0.00 0.00 0.00

1900-0730 12 8 0 2 0 3.56 0.00 0.89 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

# of Rooms

27

Effective as of: 1/1/2025

To request this document in another format, 

call 1-800-525-0127. Deaf or hard of hearing 

customers, please call 711 (Washington Relay) 

or email doh.information@doh.wa.gov.
DOH 346-154

4-South 

IMCU

2901 Squalicum Parkway, Belligham WA, 98225

Average Daily Census: 25  Maximum # of Beds:  27

Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and patient 

care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

Patient Volume-based Staffing Matrix Formula Template 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 8 0 3 1 3.69 0.00 1.38 0.46

0900-2100 12 1 0 0 0 0.46 0.00 0.00 0.00

1900-0730 12 8 0 2 0 3.69 0.00 0.92 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 8 0 3 1 3.84 0.00 1.44 0.48

0900-2100 12 1 0 0 0 0.48 0.00 0.00 0.00

1900-0730 12 8 0 2 0 3.84 0.00 0.96 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 7 0 3 1 3.50 0.00 1.50 0.50

0900-2100 12 1 0 0 0 0.50 0.00 0.00 0.00

1900-0730 12 7 0 2 0 3.50 0.00 1.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

25

11.04

24

10.50

10.22

26

10.62
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0700-1930 12 7 0 2 1 3.65 0.00 1.04 0.52

0900-2100 12 1 0 0 0 0.52 0.00 0.00 0.00

1900-0730 12 7 0 2 0 3.65 0.00 1.04 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 7 0 2 1 3.82 0.00 1.09 0.55

0900-2100 12 1 0 0 0 0.55 0.00 0.00 0.00

1900-0730 12 7 0 1 0 3.82 0.00 0.55 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 7 0 2 1 4.00 0.00 1.14 0.57

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 7 0 1 0 4.00 0.00 0.57 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 6 0 2 1 3.60 0.00 1.20 0.60

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

22

10.36

21

10.29

23

10.43
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1900-0730 12 6 0 1 0 3.60 0.00 0.60 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 6 0 2 1 3.79 0.00 1.26 0.63

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 6 0 0 0 3.79 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 6 0 2 1 4.00 0.00 1.33 0.67

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 6 0 1 0 4.00 0.00 0.67 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 6 0 2 1 4.24 0.00 1.41 0.71

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 6 0 1 0 4.24 0.00 0.71 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

20

9.60

19

9.47

18

10.67
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 5 0 2 1 3.75 0.00 1.50 0.75

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 5 0 1 0 3.75 0.00 0.75 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 5 0 2 1 4.00 0.00 1.60 0.80

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 5 0 1 0 4.00 0.00 0.80 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 5 0 1 1 4.29 0.00 0.86 0.86

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 5 0 1 0 4.29 0.00 0.86 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00
14

17

11.29

16

10.50

15

11.20

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 5 0 1 1 4.62 0.00 0.92 0.92

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 5 0 0 0 4.62 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 4 0 1 1 4.00 0.00 1.00 1.00

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 4 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 4 0 1 0 4.36 0.00 1.09 0.00

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 4 0 0 0 4.36 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

11

11.14

13

11.08

12

10.00
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 3 0 1 0 3.60 0.00 1.20 0.00

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 3 0 0 0 3.60 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 3 0 1 0 4.00 0.00 1.33 0.00

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 3 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 2 0 1 0 3.00 0.00 1.50 0.00

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 2 0 0 0 3.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

8

7.50

9.82

10

8.40

9

9.33
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0700-1930 12 2 0 0 0 3.43 0.00 0.00 0.00

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 2 0 0 0 3.43 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 2 0 0 0 4.00 0.00 0.00 0.00

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 2 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 2 0 0 0 4.80 0.00 0.00 0.00

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 2 0 0 0 4.80 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 2 0 0 0 6.00 0.00 0.00 0.00

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

5

9.60

7

6.86

6

8.00
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1900-0730 12 2 0 0 0 6.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 2 0 0 0 8.00 0.00 0.00 0.00

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 2 0 0 0 8.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 2 0 0 0 12.00 0.00 0.00 0.00

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 2 0 0 0 12.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1930 12 2 0 0 0 24.00 0.00 0.00 0.00

0900-2100 12 0 0 0 0 0.00 0.00 0.00 0.00

1900-0730 12 2 0 0 0 24.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

2

24.00

4

12.00

3

16.00
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

1

48.00

#DIV/0!
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# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Care Management 0700-1530 As needed 

Physical Therapy As needed As needed 

Occupational Therapy As needed As needed 

Speech Therapy As needed As needed 

Wound Care As needed 

STAT RN As needed As needed As needed As needed 

Resource RN As needed As needed As needed As needed 

Dialysis Nurse (Davita) As needed As needed As needed As needed 

CCF RN As needed As needed As needed As needed 

Float NAC As needed As needed As needed As needed 

Nurse Tech As needed As needed As needed As needed 

Break Relief RN As needed As needed As needed As needed 

DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

Throughput including admission, discharges and transfers to higher or lower care. Pre and post op care for procedures. 

Intermediate Care / ICU Stepdown patient population. Patient acuity levels is measured and considered in staffing levels and 

assignments.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

Percentage of RNs: Days - 52%  Nights - 48% 

Percentage of NACs: Days - 56%, Nights - 44% 

RN Experience: Days 9 years, Nights 4 years

NAC Experience: Days 7 years, Evenings 15 years, Nights 9 years

Cardiac monitoring, Bariatric lift equipment, CPOX monitors, Wound Vac, defribrillators, bladder scanners, doppler ultrasound, 

prevue ultrasound, accuvein, and other equipment as needed.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

Unit has 9 private beds (including two negative airflow rooms), 18 semiprivate beds, two pyxis rooms, mobility devices such as sit 

to stand and hoyer lift, soiled utility room, clean supply room, equipment room, nutrition room, central nurses station, lactation 

room, break room. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Effective as of: 

Day of the week Shift Type
Shift Length in 

Hours

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of UAP's

Days (7am-3pm or 7pm) 8 or 12 10 0 0 6

Days (8am-8pm) 12 2 0 0 0

Days (9am-7pm or 9pm) 10 or 12 4 0 0 0

Mid (11am-11pm) 12 5 0 0 0

Mid (12pm- 12am) 12 0 0 0 2

To request this document in another 

format, call 1-800-525-0127. Deaf or hard 

of hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Emergency Department

Emergencies

2901 Squalicum Pkwy, Bellingham, WA  98225

1-Jan-25

DOH 346-154

Monday

 Fixed Staffing Matrix                                                                                                                                           

Day of the week

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as 

patient acuity, staff skill level, and patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do 

not leave it blank.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Mid (1pm-1am) 12 3 0 0 0

Mid (3pm-3am) 12 1 0 0 0

NOC (7pm-3am or 7am) 8 or 12 13 0 0 6

Days (7am-3pm or 7pm) 8 or 12 10 0 0 6

Days (8am-8pm) 12 2 0 0 0

Days (9am-7pm or 9pm) 10 or 12 4 0 0 0

Mid (11am-11pm) 12 5 0 0 0

Mid (12pm- 12am) 12 0 0 0 2

Mid (1pm-1am) 12 3 0 0 0

Mid (3pm-3am) 12 1 0 0 0

NOC (7pm-3am or 7am) 8 or 12 13 0 0 6

Days (7am-3pm or 7pm) 8 or 12 10 0 0 6

Days (8am-8pm) 12 2 0 0 0

Days (9am-7pm or 9pm) 10 or 12 4 0 0 0

Mid (11am-11pm) 12 5 0 0 0

Mid (12pm- 12am) 12 0 0 0 2

Mid (1pm-1am) 12 3 0 0 0

Mid (3pm-3am) 12 1 0 0 0

NOC (7pm-3am or 7am) 8 or 12 13 0 0 6

Days (7am-3pm or 7pm) 8 or 12 10 0 0 6

Days (8am-8pm) 12 2 0 0 0

Days (9am-7pm or 9pm) 10 or 12 4 0 0 0

Mid (11am-11pm) 12 5 0 0 0

Mid (12pm- 12am) 12 0 0 0 2

Mid (1pm-1am) 12 3 0 0 0

Mid (3pm-3am) 12 1 0 0 0

Monday

Tuesday 

Wednesday 

Thursday

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



NOC (7pm-3am or 7am) 8 or 12 13 0 0 6

Days (7am-3pm or 7pm) 8 or 12 10 0 0 6

Days (8am-8pm) 12 2 0 0 0

Days (9am-7pm or 9pm) 10 or 12 4 0 0 0

Mid (11am-11pm) 12 5 0 0 0

Mid (12pm- 12am) 12 0 0 0 2

Mid (1pm-1am) 12 3 0 0 0

Mid (3pm-3am) 12 1 0 0 0

NOC (7pm-3am or 7am) 8 or 12 13 0 0 6

Days (7am-3pm or 7pm) 8 or 12 10 0 0 6

Days (8am-8pm) 12 2 0 0 0

Days (9am-7pm or 9pm) 10 or 12 4 0 0 0

Mid (11am-11pm) 12 5 0 0 0

Mid (12pm- 12am) 12 0 0 0 2

Mid (1pm-1am) 12 3 0 0 0

Mid (3pm-3am) 12 1 0 0 0

NOC (7pm-3am or 7am) 8 or 12 13 0 0 6

Days (7am-3pm or 7pm) 8 or 12 10 0 0 6

Days (8am-8pm) 12 1 0 0 0

Days (9am-7pm or 9pm) 10 or 12 4 0 0 0

Mid (11am-11pm) 12 5 0 0 0

Mid (12pm- 12am) 12 0 0 0 2

Mid (1pm-1am) 12 3 0 0 0

Mid (3pm-3am) 12 1 0 0 0

NOC (7pm-3am or 7am) 8 or 12 13 0 0 6

Sunday

Friday 

Saturday

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 
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Phelbotomy 7am-7pm 7pm-7am Same as weekday

Critical Care Floats 7am-7pm, 11am-11pm 7pm-7am Same as weekday

STAT RN 7am-7pm 7pm-7am Same as weekday

Social Work 7 or 8am-430pm 3pm-1130pm 6pm-230am Same as weekday

Care Management 7am-7pm 7pm-7am Same as weekday

Unit Clerk 7am-7pm 7am-7pm Same as weekday

Providers 5am-1pm,7am-3pm,10am-6pm,11am-7pm12pm-8pm,3pm-11pm7pm-3am,9pm-5am, 10pm-06amSame as weekday

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Parmacy 6am-2pm 2pm-8pm 8pm-6am Same as weekday

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

Emergency Department does patient admissions, transfers and discharges. 

This unit cares for patients non-urgent to life threatening conditions, spanning the whole life continuum on each shift. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

The skill mix for RNs is 55% Days and 42% NOC.  

RNs years of experience per shift- Shift 1- 15 years, shift 2 -7 years, shift 3- 9 years  ED Techs year of experience per shift- Shift 1- 

13years, shift 2- 3years, shift 3- 4years. 

Cardiac monitor, rapid infuser, ultrasound, blankator, CO2 monitor. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

The ED is split into two areas a North Side and a South Side.  Both areas have a mix of private rooms and shared rooms. There are 

bathrooms in the private rooms and there are shared bathrooms in the department.  Shared rooms contain curtains that devide 

the rooms.  Multiple stations within the two sides and two doctor rooms.  North side ED has a lab room, south side lab has a desk 

area.  Equipment room on northside ED and both sides have central supply rooms.  Medication room on south side and two 

medication areas on north side. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Effective as of: 

Day of the week Shift Type
Shift Length in 

Hours

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of UAP's

0630-1500 8 1 0 0 0

0645-1515 8 1 0 0 0

0645-1715 10 9 0 0 0

1100-2330 12 1 0 0 0

Eve 1500-2330 8 3 0 0 0

To request this document in another 

format, call 1-800-525-0127. Deaf or hard 

of hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

SJMC Operating Room 

Surgery 

2901 Squalicum Pkwy Bellingham, WA 98225

1/1/2025

DOH 346-154

Monday 

 Fixed Staffing Matrix                                                                                                                                           

Day of the week

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as 

patient acuity, staff skill level, and patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do 

not leave it blank.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Night 2330-0700 May be 

inhouse or call 8 1 0 0 0

0630-1500 8 1 0 0 0

0645-1515 8 1 0 0 0

0645-1715 10 9 0 0 0

1100-2330 12 1 0 0 0

Eve 1500-2330 8 3 0 0 0

Night 2330-0700 May be 

inhouse or call 8 1 0 0 0

0630-1500 8 1 0 0 0

0645-1515 8 1 0 0 0

0645-1715 10 9 0 0 0

1100-2330 12 1 0 0 0

Eve 1500-2330 8 3 0 0 0

Night 2330-0700 May be 

inhouse or call 8 1 0 0 0

0630-1500 8 1 0 0 0

0645-1515 8 1 0 0 0

0645-1715 10 9 0 0 0

1100-2330 12 1 0 0 0

Eve 1500-2330 8 3 0 0 0

Monday 

Tuesday 

Wednesday 

Thursday 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Night 2330-0700 May be 

inhouse or call 8 1 0 0 0

0630-1500 8 1 0 0 0

0645-1515 8 1 0 0 0

0645-1715 10 9 0 0 0

1100-2330 12 1 0 0 0

Eve 1500-2330 8 3 0 0 0

Night 2330-0700 May be 

inhouse or call 8 1 0 0 0

Day 0700-1930 12 1

Day 0900-1730 8 1

Night 2330-0700 Maybe 

inhouse or on call 12 1

Day 0700-1930 12 1

Day 0900-1730 8 1

Night 2330-0700 Maybe 

inhouse or on call 12 1

Thursday 

Friday

Saturday 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Sunday 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 
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Unit Secretary x x

Anesthesia Techs x x Call Call

Surgery Attendant x x Call

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Surgical Techs x x x x

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

Surgical Services is able to admit both stable and unstable patients from non-critical and critical medical/surgical areas 

including the Emergency Department, ICU, and any medical/surgical floor in the hospital as well as outpatients. 

Inpatient and outpatient surgery, scheduled and urgent/ emergent, traumas all shifts, multiple specialties, Trauma, Cardio 

Thoracic, Vascular, Robotics, Hybrid, General, Plastics, Ortho, GU, GYN, ENT, Maxila Facial, Dental. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

ADN:18, BSN: 16, MSN:2, specialty certification 14, RNs: 60% Days, 10% Eves, 5% Nights, 5% vacation relief, 2.5% mid, 17.5 

per diem

RN - Days: 14ys, Eve: 16yrs, NOC: 4yrs

Operating Room instruments and equipment for specialized procedures, beds, XI Robot, Stryker integration, cameras, light box 

monitors, insufflation, OR lights, anesthesia machines and monitors, Hybrid room equipment built in and portable.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

3rd floor, 10 ORs ( 1 Hybrid room), 1 central core running down the center of 8 main OR rooms, 1 central pyxis in core, 8 scrub 

sinks, 4 sub sterile areas, blanket warmer and fluid warmer in each sub sterile, 1 instrument room, 2 equipment room, access to 2 

emergency exit stairwells inside redline, 1 dirty utility, 1 clean elevator, 1 dirty elevator, 1 soft goods room, 2 locker rooms, 1 

doctors lounge, 1 staff lounge, control desk at the front of the unit, separate SPD (ground floor), 1 EVS closet, trauma elevator 

access, 2 implant rooms, anesthesia work room, med room storage, cardiac instrument room, pump room, library, overflow 

supply room on 1st floor, separate PACU, separate Preop on first floor, Robotic instrument room.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Effective as of: 

Day of the week Shift Type
Shift Length in 

Hours

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of UAP's

Day (shift times 0800,0900) 8 4 0 0 0

Monday

 Fixed Staffing Matrix                                                                                                                                           

Day of the week

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as 

patient acuity, staff skill level, and patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do 

not leave it blank.

To request this document in another 

format, call 1-800-525-0127. Deaf or hard 

of hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Pre Admission Screening

Off-Site clinic for Pre-surgical/Procedural 

800 E Chestnut st. Bellingham WA 98225

1/1/2025

DOH 346-154

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Day (shift times 0800,0900) 8 4 0 0 0

Day (shift times 0800,0900) 8 4 0 0 0

Day (shift times 0800,0900) 8 4 0 0 0

Tuesday

Wednesday

Thursday

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Day (shift times 0800,0900) 8 4 0 0 0

Friday

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

ARNP X
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Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

RN/ARNP staffed off-site. Do not see patients. Telephone triage of patients to provide pre. procedural/pre. surgical instructions. 

N/A

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

RN  BSN-7, ARNP-1

Average years of RN experience-24

N/A

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

6 office spaces; computers, printers, fax machine

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Effective as of: 

Day of the week Shift Type
Shift Length in 

Hours

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of UAP's

Day 0700 12 1 0 0 0

Day 0700 10 1 0 0 0

Evening (1100-2130) 10 1 0 0 0

or on-call coverage 10 2 0 0 0

Sunday

 Fixed Staffing Matrix                                                                                                                                           

Day of the week

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as 

patient acuity, staff skill level, and patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do 

not leave it blank.

To request this document in another 

format, call 1-800-525-0127. Deaf or hard 

of hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Recovery Room

Post-surgical/procedure Pre.op. and Recovery of Outpatients and Inpatients

2901 Squalicum Pkwy. Bellingham WA 98225

1/1/2025

DOH 346-154
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Day(start times 0530, 0800) 8 1 0 0 0

Day (start times 0530, 0800, 

0900) 10 3 0 0 0

Day (start times,0530, 0600, 0800, 0900)12 5 0 0 0

Evening (1200-2030) 8 1 0 0 0

Evening (start times 

1100,1200) 10 2 0 0 0

Evening (1300-0130) 12 1 0 0 0

Night (2100-0730) In-house 

or on-call coverage 10 2 0 0 0

0900) 8 1 0 0 0

Day (start times 0530, 0800, 

0900) 10 3 0 0 0

Day (start times, 0530, 0600, 

0800, 0900) 12 5 0 0 0

Evening (1200-2030) 8 1 0 0 0

Evening (start times 

1100,1200) 10 2 0 0 0

Evening (1300-0130) 12 1 0 0 0

Night (2100-0730) In-house 

or on-call coverage 10 2 0 0 0

Monday

Tuesday

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Day (start times 0530, 0800) 8 1 0 0 0

Day (start times 0530, 0800, 

0900) 10 3 0 0 0

Day (start times, 0530, 0600, 

0800, 0900) 12 5 0 0 0

Evening (1200-2030) 8 1 0 0 0

Evening (start times 

1100,1200) 10 2 0 0 0

Evening (1300-0130) 12 1 0 0 0

Night (2100-0730) In-house 

or on-call coverage 10 2 0 0 0

Day (start times 0530, 0800) 8 1 0 0 0

Day (start times 0530, 0800, 

0900) 10 3 0 0 0

Day (start times, 0530, 0600, 

0800, 0900) 12 5 0 0 0

Evening (1200-2030) 8 1 0 0 0

Evening (start times 

1100,1200) 10 2 0 0 0

Evening (1300-0130) 12 1 0 0 0

Night (2100-0730) In-house 

or on-call coverage 10 2 0 0 0

Day (start times 0530, 0800) 8 1 0 0 0

Day (start times 0530, 0800, 

0900) 10 3 0 0 0

Wednesday

Thursday

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Day (start times, 0530, 0600, 

0800, 0900) 12 5 0 0 0

Evening (1200-2030) 8 1 0 0 0

Evening (start times 

1100,1200) 10 2 0 0 0

Evening (1300-0130) 12 1 0 0 0

Night (2100-0730) In-house 

or on-call coverage 10 2 0 0 0

Day 0700 12 1 0 0 0

Day 0700 10 1 0 0 0

Evening (1100-2130) 10 1 0 0 0

Night (2100-0730) In-house 

or on-call coverage 10 2 0 0 0

Friday

Saturday

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

PTS X X
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Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

Average of 15 pre. op. patients weekdays; 7 pre. op. patients weekends; 57 post-surgical/post-procedure patients weekdays; 10 
post-procedure/post-surgical patients weekends. Phase 2 discharges 5-20 weekdays/weekends. 

American Society of Peri Anesthesia Nurses: Nursing standards, Practice Recommendations and interpretive statements; 1:5 pre 
op; 1:1 or 1:2 in phase 1;1:3 in phase 2; adult and pediatric surgical and post procedural patients. Recovery of Hybrid room, EP 
and Vascular patients. Includes 1:1 RN care for a period of Phase 1. Phase 2 care of pediatric patients and Endoscopy/IR patients. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

Critical Care Nurses: 15 specialty certifications;5 ADN RNs, 25 BSN, 1 MSN. 

RN Days-19 years; RN Evenings 15 years; RN Nights 16 years. PTS-Days-13 years

Phillips monitors; capnography; IV ultrasound machine; bladder scanner; accuvein; ECG machine; doppler; IV poles; walkers; 
commode; martii device

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

16 patient bays; 1 negative pressure room; 1 room; 1 RN station; 2 pyxis; 2 soiled utility rooms; 1 nutrition room; 2 storage rooms; 
2 bathrooms one with a shower; blanket/fluid warmer; wipes warmer; 1 pediatric code cart, 1 adult code cart

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Effective as of: 

Day of the week Shift Type
Shift Length in 

Hours

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of UAP's

0800) 8 5 0 0 0

0900, 1000) 10 4 0 0 0

Day (start times, 0700, 0900) 12 3 0 0 0

Evening (1100-2330) 12 1 0 0 0

1500) 8 2 0 0 0

To request this document in another 

format, call 1-800-525-0127. Deaf or hard 

of hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Short Stay Unit

Pre. op/Pre. procedure, Phase 2 and extended recovery

2901 Squalicum Pkwy. 

1/1/2025

DOH 346-154

Monday

 Fixed Staffing Matrix                                                                                                                                           

Day of the week

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as 

patient acuity, staff skill level, and patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do 

not leave it blank.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Day(start times 0600,0700 

0800) 8 5 0 0 0

Day (start times 0600, 0800, 

0900, 1000) 10 4 0 0 0

Day (start times, 0700, 0900) 12 3 0 0 0

Evening (1100-2330) 12 1 0 0 0

Evening (Start Times 1400, 

1500) 8 2 0 0 0

Day(start times 0600,0700 

0800) 8 5 0 0 0

Day (start times 0600, 0800, 

0900, 1000) 10 4 0 0 0

Day (start times, 0700, 0900) 12 3 0 0 0

Evening (1100-2330) 12 1 0 0 0

Evening (Start Times 1400, 

1500) 8 2 0 0 0

Day(start times 0600,0700 

0800) 8 5 0 0 0

Tuesday

Wednesday

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Day (start times 0600, 0800, 

0900, 1000) 10 4 0 0 0

Day (start times, 0700, 0900) 12 3 0 0 0

Evening (1100-2330) 12 1 0 0 0

Evening (Start Times 1400, 

1500) 8 2 0 0 0

Day(start times 0600,0700 

0800) 8 5 0 0 0

Day (start times 0600, 0800, 

0900, 1000) 10 4 0 0 0

Day (start times, 0700, 0900) 12 3 0 0 0

Evening (1100-2330) 12 1 0 0 0

Evening (Start Times 1400, 

1500) 8 2 0 0 0

Thursday

Friday

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Joint center coordinator X

PT X

OT X

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

PTS X
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Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

Average of 40-60 pre. op./pre. procedure patients daily. 10-20 post procedure/extended recovery patients daily. 

American Society of Peri Anesthesia Nurses; Nursing Standards, Practice Recommendations and interpretive statements; 1:5 pre 
op; 1:3 in phase 2; Extended phase 2 recovery of Joint center patients, hysterectomies, cholecystectomies, spine center, 
thyroidectomies, bil. hernia repair, etc. Unit operates 0600-2330 M-F. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

Specialty Certification 20; ADN-4, BSN-24, MSN-1. 

RN days-17 years; RN Evenings-17 years. PTS Days-9 years

Phillips monitors; IV ultrasound machine; Accuvein; Bladder scanner; IV poles; walker; commode; hoyer lift; martii device; 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

Units separated into two different areas. 3 RN stations; 1 staff bathroom; 4 patient bathrooms, one shower; 15 patient bays with 8 
in AAA; 2 adult code carts; 2 pyxis machines; 2 storage rooms; 2 soiled utility rooms; 1 nutrition room; JC equipment, staircase, 
walker, recliners.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Effective as of: 

Day of the week Shift Type
Shift Length in 

Hours

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of UAP's

Day 0630 10 1

Day 0730 10 1

Day 0900 8 1

Monday 

 Fixed Staffing Matrix                                                                                                                                           

Day of the week

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as 

patient acuity, staff skill level, and patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do 

not leave it blank.

To request this document in another 

format, call 1-800-525-0127. Deaf or hard 

of hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Endoscopy

Endoscopy 

2901 Squalicum Parkway Bellingham, WA 98225

1/1/2025

DOH 346-154
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Day 0630 10 1

Day 0700 10 1

Day 0730 10 1

Day 0900 8 1

Day 0630 10 1

Day 0700 10 1

Day 0730 10 1

Day 0900 8 1

Day 0630 10 1

Day 0730 10 1

Day 0900 8 1

Tuesday 

Wednesday 

Thurday 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Day 0630 10 1

Day 0730 10 1

Day 0900 8 1

0700-0700 Call 1

Friday

Saturday/ Sunday

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

RT x

Anesthesia Techs x x Call Call

DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.
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Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

Inpatient and outpatient scheduled procedures M-F, urgent/ emergent procedures after hours. Endoscopy, Pulmonary, ECT

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

BSN: 8 MSN: 3 Specialty certification 8, 100% day shift, call for after hours.

Days 18yrs

Patient monitor, Baxter IV pump, anesthesia machine and cart, variety of specialized GI procedural scopes, equipment, monitors 
and carts, specialty imaging table, scope cleaning equipment. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

2 procedural rooms, scope cleaning room positioned between procedure rooms with 3 door access, 1 pyxis, dictation/work room, 
clean scope storage area with forced are cabinets. Seperate preop and post op area. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Effective as of: 

Day of the week Shift Type
Shift Length in 

Hours

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of UAP's

0630-1700 10 1

0700-1730 10 1

0800-1830 10 1

0900-1930 10 1

To request this document in another 

format, call 1-800-525-0127. Deaf or hard 

of hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

SJMC Imaging RNs

Interventional Radiology/ Imaging Test and Procedure

2901 Squalicum Parkway, Bellingham WA 98225

1/1/2025

DOH 346-154

Monday 

 Fixed Staffing Matrix                                                                                                                                           

Day of the week

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as 

patient acuity, staff skill level, and patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do 

not leave it blank.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0630-1700 10 1

0700-1730 10 1

0800-1830 10 1

0900-1930 10 1

0630-1700 10 1

0700-1730 10 1

0800-1830 10 1

0900-1930 10 1

0630-1700 10 1

0700-1730 10 1

0800-1830 10 1

0900-1930 10 1

Tuesday

Wednesday

Thursday

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0630-1700 10 1

0700-1730 10 1

0800-1830 10 1

0900-1930 10 1

0700-1730 10 1

0800-1830 10 1

0700-1730 10 1

0800-1830 10 1

Sunday 

Friday

Saturday 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



x

DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Critical Care Float x x x x

Transporters x x

Sonographer x x x x

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Technologists x x x x

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

Supportive care during procedures and imaging testing. 

Outpatient, inpatient, Emergency, ICU 66% Urgent/Emergent 33% Routine

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

ADN – 1
BSN – 10 
Day: 91%, Eve: 9%, Night: 0%

26 yrs

Treadmill, Baxter IV pumps, pt sedation monitoring, Phillips monitor 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

3 Procedural Rooms (IR, CT, US), 1 MRI Suite, 1 CT scanner (in addition to procedural CT), 1 NM Treadmill Room are the areas the 
Imaging RNs typically perform care.

Imaging RNs perform care in multiple areas please see above for areas.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Census Shift Type                    
Shift Length in 

Hours                     

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of 

UAP's

 Min # of 

RN HPUS

 Min # of 

LPN 

HPUS

 Min # of 

CNA 

HPUS

 Min # of 

UAP 

HPUS

Total Minimum 

Direct Pt. Care 

HPUS (hours 

per unit of 

service)Day (7am-

7pm) 12 4 0 0 0 2.53 0.00 0.00 0.00

Night (7pm-

7am 12 3 0 0 0 1.89 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Census

19

Effective as of: 1-Jan-25

To request this document in another format, 

call 1-800-525-0127. Deaf or hard of hearing 

customers, please call 711 (Washington Relay) 

or email doh.information@doh.wa.gov.
DOH 346-154

Behavior Health/ 1 Central 

1 Central/ Behavior Health Unit 

2901 Squalicum Parkway, Bellingham, Washington 98225

Average Daily Census: 14  Maximum # of Beds:  19

Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and patient 

care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

Patient Volume-based Staffing Matrix Formula Template 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00Day (7am-

7pm) 12 4 0 0 0 2.67 0.00 0.00 0.00

Night (7pm-

7am 12 3 0 0 0 2.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00Day (7am-

7pm) 12 4 0 0 0 2.82 0.00 0.00 0.00

Night (7pm-

7am 12 3 0 0 0 2.12 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00Day (7am-

7pm) 12 4 0 0 0 3.00 0.00 0.00 0.00

Night (7pm-

7am 12 3 0 0 0 2.25 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

17

4.94

16

4.42

18

4.67
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00Day (7am-

7pm) 12 3 0 0 0 2.40 0.00 0.00 0.00

Night (7pm-

7am 12 2 0 0 0 1.60 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00Day (7am-

7pm) 12 3 0 0 0 2.57 0.00 0.00 0.00

Night (7pm-

7am 12 2 0 0 0 1.71 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00Day (7am-

7pm) 12 3 0 0 0 2.77 0.00 0.00 0.00

Night (7pm-

7am 12 2 0 0 0 1.85 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

14

4.29

13

5.25

15

4.00

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00Day (7am-

7pm) 12 3 0 0 0 3.00 0.00 0.00 0.00

Night (7pm-

7am 12 2 0 0 0 2.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00Day (7am-

7pm) 12 3 0 0 0 3.27 0.00 0.00 0.00

Night (7pm-

7am 12 2 0 0 0 2.18 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00Day (7am-

7pm) 12 3 0 0 0 3.60 0.00 0.00 0.00

Night (7pm-

7am 12 2 0 0 0 2.40 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

12

5.00

11

5.45

10

4.62
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00Day (7am-

7pm) 12 3 0 0 0 4.00 0.00 0.00 0.00

Night (7pm-

7am 12 2 0 0 0 2.67 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00Day (7am-

7pm) 12 3 0 0 0 4.50 0.00 0.00 0.00

Night (7pm-

7am 12 2 0 0 0 3.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00Day (7am-

7pm) 12 2 0 0 0 3.43 0.00 0.00 0.00

Night (7pm-

7am 12 2 0 0 0 3.43 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

9

6.67

8

7.50

7

6.00

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00Day (7am-

7pm) 12 2 0 0 0 4.00 0.00 0.00 0.00

Night (7pm-

7am 12 2 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00Day (7am-

7pm) 12 2 0 0 0 4.80 0.00 0.00 0.00

Night (7pm-

7am 12 2 0 0 0 4.80 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00Day (7am-

7pm) 12 2 0 0 0 6.00 0.00 0.00 0.00

Night (7pm-

7am 12 2 0 0 0 6.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

6

8.00

5

9.60

4

6.86

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00Day (7am-

7pm) 12 2 0 0 0 8.00 0.00 0.00 0.00

Night (7pm-

7am 12 2 0 0 0 8.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00Day (7am-

7pm) 12 2 0 0 0 12.00 0.00 0.00 0.00

Night (7pm-

7am 12 2 0 0 0 12.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00Day (7am-

7pm) 12 2 0 0 0 24.00 0.00 0.00 0.00

Night (7pm-

7am 12 2 0 0 0 24.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

3

16.00

2

24.00

1

12.00

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0!

#DIV/0!

48.00
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Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

MHA 1-2 based on census 1-2 based on censusYes, based on census

Recreation Therapy 8am-4:30 Yes 

PTS /Unit Clerk 8am-8:30pm based on census Yes 

Care Management 0700-1530 0700-1530

Behavior Health Resource RN 8am-6pm based on census Yes 

Social Work 8am-5pm No

DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

BHU  unit  does patient admissions, discharges and transfers in and out of the unit. 

This unit cares for patients  who are in psychiatric crisis and need stabilization. We  evaluate patients for admission and 

discharge. Care for the psychiatric patients includes but not limited to, admission assessments with education , support routine  

care for patients, passing medications, groups , MSE- mental status exams,  treatment team and  discharge teaching and 

instructions. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

The skill mix for RN is 60% on Days and 50% on nights 

Dayshift  10 years of experience.  Evening overlap has 20 years experience.  Nightshift 9 years of experience

Light therapy 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

Behavior health room are where patients are located while completing labs, test and/or admission or consult with the Providers. 

Some of our rooms are private for the more acute patients. Other rooms are double occupancy. Each room has a bathroom.   The 

nurses station sits in the middle of the unit. The medication room is located inside the nurses station. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Census Shift Type                    
Shift Length in 

Hours                     

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of 

UAP's

 Min # of 

RN HPUS

 Min # of 

LPN 

HPUS

 Min # of 

CNA 

HPUS

 Min # of 

UAP 

HPUS

Total 

Minimum 

Direct Pt. Care 

HPUS (hours 

per unit of 

service)

Day 12 7 0 0 0 8.40 0.00 0.00 0.00

Night 12 7 0 0 0 8.40 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 7 0 0 0 9.33 0.00 0.00 0.00

Night 12 7 0 0 0 9.33 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 6 0 0 0 9.00 0.00 0.00 0.00

Night 12 6 0 0 0 9.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 6 0 0 0 10.29 0.00 0.00 0.00

Night 12 6 0 0 0 10.29 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Effective as of: 1-Jan-25

To request this document in another format, 

call 1-800-525-0127. Deaf or hard of hearing 

customers, please call 711 (Washington Relay) 

or email doh.information@doh.wa.gov.
DOH 346-154

Labor and Delivery

Inpatient Labor and Delivery

2901 Squalicum Parkway

Average Daily Census: 5 Deliveries per day  Maximum # of Beds:  10

Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and 

patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

Patient Volume-based Staffing Matrix Formula Template 

8

18.00

Census

10

16.80

9

18.67

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 5 0 0 0 10.00 0.00 0.00 0.00

Night 12 5 0 0 0 10.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 5 0 0 0 12.00 0.00 0.00 0.00

Night 12 5 0 0 0 12.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 4 0 0 0 12.00 0.00 0.00 0.00

Night 12 4 0 0 0 12.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 4 0 0 0 16.00 0.00 0.00 0.00

Night 12 4 0 0 0 16.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 3 0 0 0 18.00 0.00 0.00 0.00

Night 12 3 0 0 0 18.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 3 0 0 0 36.00 0.00 0.00 0.00

Night 12 3 0 0 0 36.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

6

20.00

5

24.00

4

24.00

7

20.57

3

32.00

2

36.00

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 3 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Night 12 3 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0

#DIV/0!

#DIV/0!

#DIV/0!

1

72.00

#DIV/0!

#DIV/0!
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To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Scrub Nurse/Surgical Tech 1 NA 1 Yes

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Unit Coordinator/Patient Team Support 1 NA 1 Yes

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

Labor and Delivery: 24/7 operations, admissions, discharges, transfers, birth

Labor and delivery: Labor, delivery, recovery, support of Cesarean Sections

Perinatal areas follow AWHONN staffing standards for professional registered nurse staffing for Perinatal Units L&D 1:1, 1:2 
minimum and adjusted based on volume and acuity, Minimum 1 scrub nurse/surgical tech available.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

Labor and delivery: 50% day shift, 50% night shift 

Labor and delivery: Days 13, Nights 7

Labor and delivery: Fetal monitors, Operating Room Suite for Cesareans, Vacuum, Hemorrhage Cart, bassinets, labor beds 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

Labor and delivery: CS suite, Pyxis Room, 2 Nurses station in proximity to patient rooms, family-friendly kitchen

Additional RN(s) as needed for support requirements on unit. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



# of Visits Shift Type                    
Shift Length in 

Hours                     

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of 

UAP's

 Min # of 

RN HPUS

 Min # of 

LPN 

HPUS

 Min # of 

CNA 

HPUS

 Min # of 

UAP 

HPUS

Total 

Minimum 

Direct Pt. Care 

HPUS (hours 

per unit of 

service)

Day 12 1 0 0 0 4.00 0.00 0.00 0.00

Night 12 1 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 1 0 0 0 6.00 0.00 0.00 0.00

Night 12 1 0 0 0 6.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 1 0 0 0 12.00 0.00 0.00 0.00

Night 12 1 0 0 0 12.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

1

24.00

Effective as of: 1-Jan-25

# of Visits

3

8.00

2

12.00

Unit/ Clinic Type: Obstetrical Emergency Department

Unit/ Clinic Address: 2901 Squalicum Parkway

Average Daily Census: 11  Maximum # of Beds:  4

DOH 346-154

To request this document in another format, 

call 1-800-525-0127. Deaf or hard of hearing 

customers, please call 711 (Washington Relay) 

or email doh.information@doh.wa.gov.

Patient Volume-based Staffing Matrix Formula Template 

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and 

patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

Unit/ Clinic Name: Obstetrical Emergency Department

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Unit Coordinator/Patient Team Support 1 NA 1 Yes

Scrub Nurse/Surgical Tech 1 NA 1 Yes

DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Activity such as patient admissions, discharges, and transfers

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Unit Information 

Description:

Description:

OBED: 24/7 operations, admissions, discharges, transfers, emergency care for perinatal patients

OBED: Obstetric Emergency department, evaluation and disposition. 
Perinatal areas follow AWHONN staffing standards for professional registered nurse staffing for Perinatal Units OBED 1:1-3, 
Minimum 1 scrub nurse/surgical tech available.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

OBED: 50% day shift, 50% night shift

OBED: Days 13, Nights 7

OBED: Fetal monitors, hemorrhage cart, Operating Room Suite for Cesareans, Vacuum, Hemorrhage Cart, bassinets, labor beds 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Other

Description:

Description:

OBED: 4 dedicated rooms inside the L&D/Postpartum unit 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Census Shift Type                    
Shift Length in 

Hours                     

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of 

UAP's

 Min # of 

RN HPUS

 Min # of 

LPN 

HPUS

 Min # of 

CNA 

HPUS

 Min # of 

UAP 

HPUS

Total 

Minimum 

Direct Pt. Care 

HPUS (hours 

per unit of 

service)

Day 12 5 0 0 0 4.62 0.00 0.00 0.00

Night 12 5 0 0 0 4.62 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 4 0 0 0 4.00 0.00 0.00 0.00

Night 12 4 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 4 0 0 0 4.36 0.00 0.00 0.00

Night 12 4 0 0 0 4.36 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 4 0 0 0 4.80 0.00 0.00 0.00

Night 12 4 0 0 0 4.80 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Unit/ Clinic Type: Inpatient Postpartum Unit

Unit/ Clinic Address: 2901 Squalicum Parkway

Average Daily Census: 12 couplets per day  Maximum # of Beds:  13

DOH 346-154

To request this document in another format, 

call 1-800-525-0127. Deaf or hard of hearing 

customers, please call 711 (Washington Relay) 

or email doh.information@doh.wa.gov.

Patient Volume-based Staffing Matrix Formula Template 

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and 

patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

Unit/ Clinic Name: Postpartum Unit

11

8.73

Effective as of: 1-Jan-25

Census

13

9.23

12

8.00

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 3 0 0 0 4.00 0.00 0.00 0.00

Night 12 3 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 3 0 0 0 4.50 0.00 0.00 0.00

Night 12 3 0 0 0 4.50 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 3 0 0 0 5.14 0.00 0.00 0.00

Night 12 3 0 0 0 5.14 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 2 0 0 0 4.00 0.00 0.00 0.00

Night 12 2 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 2 0 0 0 4.80 0.00 0.00 0.00

Night 12 2 0 0 0 4.80 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 2 0 0 0 6.00 0.00 0.00 0.00

Night 12 2 0 0 0 6.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

10

9.60

9

8.00

5

9.60

8

9.00

7

10.29

6

8.00
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 1 0 0 0 4.00 0.00 0.00 0.00

Night 12 1 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 1 0 0 0 6.00 0.00 0.00 0.00

Night 12 1 0 0 0 6.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 1 0 0 0 12.00 0.00 0.00 0.00

Night 12 1 0 0 0 12.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!
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DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Unit Coordinator/Patient Team Support 1 NA 1 Yes

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Activity such as patient admissions, discharges, and transfers

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Unit Information 

Description:

Description:

Postpartum: 24/7 operations, admissions, discharges, transfers, post-birth care

Postpartum: Routine post birth care for newborns and perinatal patients, Antepartum, Recovery of Surgical patients- cesarean 
sections

Perinatal areas follow AWHONN staffing standards for professional registered nurse staffing for Perinatal Units Postpartum 1:3-4. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

Postpartum: 50% day shift, 50% night shift

Postpartum: Days 10, Nights 11

Postpartum: Breast Pumps, bassinets, cribs, bassinets 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Other

Description:

Description:

Postpartum: 2 nurses stations, 1 clean utility, 2 soiled utility, family friendly kitchen

Additional RN(s) as needed for support requirements on unit. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Census Shift Type                    
Shift Length in 

Hours                     

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of 

UAP's

 Min # of 

RN HPUS

 Min # of 

LPN 

HPUS

 Min # of 

CNA 

HPUS

 Min # of 

UAP 

HPUS

Total Minimum 

Direct Pt. Care 

HPUS (hours 

per unit of 

service)

Day 12 5 0 0 0 4.29 0.00 0.00 0.00

Night 12 5 0 0 0 4.29 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Effective as of: 1-Jan-25

Census

14

Unit/ Clinic Type: Inpatient Level II Nursery

Unit/ Clinic Address: 2901 Squalicum Parkway

Average Daily Census: 4 patients per day  Maximum # of Beds:  14

DOH 346-154

To request this document in another format, 

call 1-800-525-0127. Deaf or hard of hearing 

customers, please call 711 (Washington Relay) 

or email doh.information@doh.wa.gov.

Patient Volume-based Staffing Matrix Formula Template 

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and patient 

care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

Unit/ Clinic Name: Special Care Nursery

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 5 0 0 0 4.62 0.00 0.00 0.00

Night 12 5 0 0 0 4.62 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 4 0 0 0 4.00 0.00 0.00 0.00

Night 12 4 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 4 0 0 0 4.36 0.00 0.00 0.00

Night 12 4 0 0 0 4.36 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

12

8.00

11

8.57

13

9.23

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 4 0 0 0 4.80 0.00 0.00 0.00

Night 12 4 0 0 0 4.80 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 3 0 0 0 4.00 0.00 0.00 0.00

Night 12 3 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 3 0 0 0 4.50 0.00 0.00 0.00

Night 12 3 0 0 0 4.50 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

9

8.00

8

9.00

8.73

10

9.60
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Day 12 3 0 0 0 5.14 0.00 0.00 0.00

Night 12 3 0 0 0 5.14 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 2 0 0 0 4.00 0.00 0.00 0.00

Night 12 2 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 2 0 0 0 4.80 0.00 0.00 0.00

Night 12 2 0 0 0 4.80 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 2 0 0 0 6.00 0.00 0.00 0.00

Night 12 2 0 0 0 6.00 0.00 0.00 0.00

6

8.00

5

9.60

7

10.29

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 2 0 0 0 8.00 0.00 0.00 0.00

Night 12 2 0 0 0 8.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 2 0 0 0 12.00 0.00 0.00 0.00

Night 12 2 0 0 0 12.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 2 0 0 0 24.00 0.00 0.00 0.00

Night 12 2 0 0 0 24.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

3

16.00

2

24.00

4

12.00

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!
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1

48.00

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Unit Coordinator/Patient Team Support 1 NA 1 Yes

Pediatric Resource Nurse 1 NA 1 Yes

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Activity such as patient admissions, discharges, and transfers

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Unit Information 

Description:

Description:

Special Care Nursery:  Admissions, discharges, transfers, newborn care 

Special Care Nursery: Level II nursery care for newborns 32 weeks/1500 grams and up, isolation patients

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

Special Care Nursery: 50% day shift, 50% night shift

Special Care Nursery: Days 14, Nights 19

Special Care Nursery: Neonatal Resuscitation Cart, Panda Warmers, Giraffes, Isolettes, bassinets, mobile neo-puff t-piece 
resuscitator with O2/air blender

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Other

Description:

Description:

Special Care Nursery: 1 nurses station, 1 clean supply room, 1 pyxis room, 1 isolation room, 1 feed preparation area

At census points of 3 or below, 2 SCN-trained RNs in-house. 2nd SCN-trained RN will have support requirements for SCN and other 
areas within Women and Children Services.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Census Shift Type                    
Shift Length in 

Hours                     

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of 

UAP's

 Min # of 

RN HPUS

 Min # of 

LPN 

HPUS

 Min # of 

CNA 

HPUS

 Min # of 

UAP 

HPUS

Total Minimum 

Direct Pt. Care 

HPUS (hours 

per unit of 

service)

Day 12 2 0 0 0 4.00 0.00 0.00 0.00

Night 12 2 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Unit/ Clinic Type: Inpatient Pediatric Unit

Unit/ Clinic Address: 2901 Squalicum Parkway

Average Daily Census: 2  Maximum # of Beds:  6

DOH 346-154

To request this document in another format, 

call 1-800-525-0127. Deaf or hard of hearing 

customers, please call 711 (Washington Relay) 

or email doh.information@doh.wa.gov.

Patient Volume-based Staffing Matrix Formula Template 

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and patient 

care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

Unit/ Clinic Name: Pediatric Unit

Effective as of: 1-Jan-25

Census

6

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 2 0 0 0 4.80 0.00 0.00 0.00

Night 12 2 0 0 0 4.80 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 1 0 0 0 3.00 0.00 0.00 0.00

Night 12 1 0 0 0 3.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 1 0 0 0 4.00 0.00 0.00 0.00

Night 12 1 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

4

6.00

3

8.00

5

9.60

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 1 0 0 0 6.00 0.00 0.00 0.00

Night 12 1 0 0 0 6.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day 12 1 0 0 0 12.00 0.00 0.00 0.00

Night 12 1 0 0 0 12.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

8.00

2

12.00

1

24.00

#DIV/0!

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Unit Coordinator/Patient Team Support 1 NA 1 Yes

Pediatric Resource Nurse 1 NA 1 Yes

DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Activity such as patient admissions, discharges, and transfers

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Unit Information 

Description:

Description:

Pediatric Unit: 24/7 operations, admissions, discharges, transfers, pediatric care

Pediatric unit: Surgical, Medical, Telemetry care delivered for patients aged 0-18 years old, isolation patients

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

Pediatric unit: 50% on days/50% on nights

Pediatric unit: Days 6, Nights 6

Pediatric unit: Cardiac/Respiratory Monitors, Braselow Code Cart, cribs, bassinets

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Other

Description:

Description:

Pediatric unit:1 nurses station, pyxis room, clean supply room, soiled utility, kitchen

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Effective as of: 

Day of the week Shift Type
Shift Length in 

Hours

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of UAP's

0800-1630 8 1 0 0 0

1000-1830 8 1 0 0 0

To request this document in another 

format, call 1-800-525-0127. Deaf or hard 

of hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

SJMC PICC Department 

Vascular Access 

2901 Squalicum Parkway, Bellingham, Washington. 98225

1-Jan-25

DOH 346-154

Monday

 Fixed Staffing Matrix                                                                                                                                           

Day of the week

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as 

patient acuity, staff skill level, and patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do 

not leave it blank.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0800-1630 8 1 0 0 0

1000-1830 8 1 0 0 0

0800-1630 8 1 0 0 0

1000-1830 8 1 0 0 0

0800-1630 8 1 0 0 0

1000-1830 8 1 0 0 0

Monday

Tuesday 

Wednesday

Thursday

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0800-1630 8 1 0 0 0

1000-1830 8 1 0 0 0

0800-1630 8 1 0 0 0

1000-1830 8 1 0 0 0

0800-1630 8 1 0 0 0

1000-1830 8 1 0 0 0

Sunday 

Friday 

Saturday 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

None 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

Vascular assessment and access for Central Line / Midlines on inpatients or patients coming in as a Outpatient to Infusion. We 

monitor lines and doing dressing changes on central ines and midlines. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

100% of Certified Vascular RN's. 

RNs average experience is 30 years

Ultrasound vascular machine with EKG technology with printing abilites. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

All inpatient nursing departments except Peds, and Newborn Nursery. Outpatients coming in Outpatient Infusion located in the 

hospital. We have a central office and supply room. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



# of Rooms Shift Type                    
Shift Length in 

Hours                     

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of 

UAP's

 Min # of 

RN HPUS

 Min # of 

LPN 

HPUS

 Min # of 

CNA 

HPUS

 Min # of 

UAP 

HPUS

Total Minimum 

Direct Pt. Care 

HPUS (hours 

per unit of 

service)
Day (M-F) 10 6 0 0 0 6.00 0.00 0.00 0.00

Day (M-F) 8 0 0 1 0 0.00 0.00 0.80 0.00

Evening(M-F) 10 5 0 0 0 5.00 0.00 0.00 0.00

Evening(M-F) 8 0 0 1 0 0.00 0.00 0.80 0.00

On Call (Sa-Su) 10 2 0 0 0 2.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

# of Rooms

10

Effective as of: 1/1/2025

To request this document in another format, 

call 1-800-525-0127. Deaf or hard of hearing 

customers, please call 711 (Washington Relay) 

or email doh.information@doh.wa.gov.
DOH 346-154

Cardiac Recovery Unit

Cardiovascular Prep and Recovery

2901 Squalicum Parkway Bellingham, WA 98225

Average Daily Census: 17  Maximum # of Beds:  10

Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and patient 

care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

Patient Volume-based Staffing Matrix Formula Template 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (M-F) 10 6 0 0 0 6.67 0.00 0.00 0.00

Day (M-F) 8 0 0 1 0 0.00 0.00 0.89 0.00

Evening(M-F) 10 4 0 0 0 4.44 0.00 0.00 0.00

Evening(M-F) 8 0 0 1 0 0.00 0.00 0.89 0.00

On Call (Sa-Su) 10 2 0 0 0 2.22 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (M-F) 10 5 0 0 0 6.25 0.00 0.00 0.00

Day (M-F) 8 0 0 1 0 0.00 0.00 1.00 0.00

Evening(M-F) 10 4 0 0 0 5.00 0.00 0.00 0.00

Evening(M-F) 8 0 0 1 0 0.00 0.00 1.00 0.00

On Call (Sa-Su) 10 2 0 0 0 2.50 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (M-F) 10 4 0 0 0 5.71 0.00 0.00 0.00

Day (M-F) 8 0 0 1 0 0.00 0.00 1.14 0.00

Evening(M-F) 10 3 0 0 0 4.29 0.00 0.00 0.00

Evening(M-F) 8 0 0 1 0 0.00 0.00 1.14 0.00

On Call (Sa-Su) 10 2 0 0 0 2.86 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

8

15.75

7

15.14

14.60

9

15.11

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Day (M-F) 10 4 0 0 0 6.67 0.00 0.00 0.00

Day (M-F) 8 0 0 1 0 0.00 0.00 1.33 0.00

Evening(M-F) 10 3 0 0 0 5.00 0.00 0.00 0.00

On Call (Sa-Su) 10 2 0 0 0 3.33 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (M-F) 10 3 0 0 0 6.00 0.00 0.00 0.00

Day (M-F) 8 0 0 1 0 0.00 0.00 1.60 0.00

Evening(M-F) 10 2 0 0 0 4.00 0.00 0.00 0.00

Evening(M-F) 8 0 0 1 0 0.00 0.00 1.60 0.00

On Call (Sa-Su) 10 2 0 0 0 4.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Not calculating 

correctly 0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #REF! #REF! #REF! #REF!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Day (M-F) 10 3 0 0 0 7.50 0.00 0.00 0.00

Evening(M-F) 10 2 0 0 0 5.00 0.00 0.00 0.00

5

17.20

#DIV/0!

6

16.33

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Evening(M-F) 8 0 0 1 0 0.00 0.00 2.00 0.00

On Call (Sa-Su) 10 2 0 0 0 5.00 0.00 0.00 0.00

On Call (Sa-Su) 10 2 0 0 0 5.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (M-F) 10 2 0 0 0 6.67 0.00 0.00 0.00

Evening(M-F) 8 0 0 1 0 0.00 0.00 2.67 0.00

Evening(M-F) 10 2 0 0 0 6.67 0.00 0.00 0.00

On Call (Sa-Su) 10 2 0 0 0 6.67 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (M-F) 10 2 0 0 0 10.00 0.00 0.00 0.00

Evening(M-F) 8 0 0 1 0 0.00 0.00 4.00 0.00

Evening(M-F) 10 2 0 0 0 10.00 0.00 0.00 0.00

On Call (Sa-Su) 10 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Day (M-F) 10 2 0 0 0 20.00 0.00 0.00 0.00

Evening(M-F) 8 0 0 1 0 0.00 0.00 8.00 0.00

Evening(M-F) 10 2 0 0 0 20.00 0.00 0.00 0.00

On Call (Sa-Su) 10 0 0 0 0 0.00 0.00 0.00 0.00

4

24.50

3

22.67

2

24.00
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

1

48.00

#DIV/0!

#DIV/0!
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Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Stat Nurse As needed As needed As needed As needed

DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

The number of planned outpatient cases, inpatient and urgent/emergent add-on cases contribute to staffing plan. 

This unit cares for patients preparing and recovering for Cardiovascular procedures including diagnostic and interventional 

cardiology, interventional radiology, percutaneous vascular surgery, and electrophysiology cases with acuity determined by type 

and number of access sites, level of consciousness, time of last sedation or anesthetic. This unit supports Echo and Nuclear 

medicine services with exercise and pharmacological stress testing.   

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

This unit requires knowledge and understanding of cardiac rhythms and vascular site management. The skill mix for RN is 80% on 

all shifts.

There is a 15-year average of experience for nursing care on day shift and 14-year average on evening shift. For CNAs, 13-year 

average experience, 25 years on evening shift. 

Specialized Cardiac monitors, invasive line monitoring, and site management equipment are needed for care of patients. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

10 preparation and recovery bays, one shared procedure room for non-invasive therapies, medication dispensing machine is in 

the nursing core and procedure room. One restroom is located inside the unit for patients.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



# of Rooms Shift Type                    
Shift Length in 

Hours                     

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of 

UAP's

 Min # of 

RN HPUS

 Min # of 

LPN 

HPUS

 Min # of 

CNA 

HPUS

 Min # of 

UAP 

HPUS

Total Minimum 

Direct Pt. Care 

HPUS (hours 

per unit of 

service)

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1730     

(M-F) 10 3 0 0 0 10.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Effective as of: 1/1/2025

To request this document in another format, 

call 1-800-525-0127. Deaf or hard of hearing 

customers, please call 711 (Washington Relay) 

or email doh.information@doh.wa.gov.
DOH 346-154

Cath Lab 

Cardiovascular Catheterization Lab 

2901 Squalicum Parkway Bellingham, WA 98225

Average Daily Census: 14  Maximum # of Beds:  3 Cath Lab Procedure Rooms

Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and patient 

care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

Patient Volume-based Staffing Matrix Formula Template 

# of Rooms

3

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1730     

(M-F) 10 2 0 0 0 10.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0700-1730     

(M-F) 10 2 0 0 0 20.00 0.00 0.00 0.00

1730-0700       

(M-F) 13.5 1 0 0 0 13.50 0.00 0.00 0.00

0700-0700     

(Sa-Su) On Call 24 1 0 0 0 24.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

1

57.50

10.00

2

10.00

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Anesthesia Tech As needed As needed As needed As needed

Stat Nurse As needed As needed As needed As needed

Respiratory Therapist As needed As needed As needed As needed

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Cardiovascular Invasive Specialist  2 per room Call Only Call Only Call Only

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

The number of planned outpatient cases, inpatient and urgent/emergent add-on cases contribute to staffing. 

Case length and resources required to care for patients plays a role safely and effectively in determining the daily volumes and the 
types of care delivered.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

The unit requires a mix of Cardiovascular trained RNs and Cardiovascular Invasive Specialist with both extensive knowledge and 
understanding of cardiac rhythms, sterile technique, and wire handling. Each procedure provides 33-50% of RNs as the mix. 

There is a 19-year average of experience for nursing care in Cath Lab.

Specialized equipment for imaging and monitoring is required to support cases for cardiac and vascular diagnostic and 
interventional procedures.  

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

Three Cardiac Cath Labs with single plane imaging systems with in-room monitoring systems, supplies, medications, and 
radiation protection within the central Cath Lab hallway. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



# of Rooms Shift Type                    
Shift Length in 

Hours                     

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of 

UAP's

 Min # of 

RN HPUS

 Min # of 

LPN 

HPUS

 Min # of 

CNA 

HPUS

 Min # of 

UAP 

HPUS

Total Minimum 

Direct Pt. Care 

HPUS (hours 

per unit of 

service)

0630-1700 10 2 0 0 0 10.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Effective as of: 1/1/2025

To request this document in another format, 

call 1-800-525-0127. Deaf or hard of hearing 

customers, please call 711 (Washington Relay) 

or email doh.information@doh.wa.gov.
DOH 346-154

EP

Electrophysiology Lab

2901 Squalicum Parkway Bellingham, WA 98225

Average Daily Census: 3  Maximum # of Beds:  1 Room

Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and patient 

care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

Patient Volume-based Staffing Matrix Formula Template 

# of Rooms

2

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0630-1700 10 1 0 0 0 10.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0!

10.00

1

10.00

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Anesthesia Tech As needed As needed As needed As needed

Stat Nurse As needed As needed As needed As needed

Respiratory Therapist As needed As needed As needed As needed

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Cardiovascular Invasive Specialist  2 per room None None None

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

The number of planned outpatient cases, inpatient and urgent/emergent add-on cases contribute to staffing. 

Case length and resources required to care for patients plays a role safely and effectively  determining the daily volumes. The 
intraprocedure care includes circulating, monitoring, light to moderate sedation, and scrub assisting for trained case-types. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

This unit requires a mix of Electrophysiology trained RNs and Cardiovascular Invasive Specialist with both extensive knowledge 
and understanding of cardiac rhythms, sterile technique, and wire handling. There are 3-5 staff members in each case with a 
50-75% mix of RNs.

There is a 13-year average of experience for nursing care in EP.

Specialized equipment for imaging and monitoring equipment is required to support cases from basic CRM devices to more 
advanced mapping, diagnostic studies, ablations, and structural heart procedures.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

One specialized biplane imaging EP lab with in room monitoring systems, diagnostic systems, supplies, medications, and 
radiation protection. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Effective as of: 

Day of the week Shift Type
Shift Length in 

Hours

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of UAP's

0700-1530 8 6

0830-1700 8 7

0800-1630 8 2

0700-1930 12 1

1900-0730 12 1

0730-1600 8 1

To request this document in another 

format, call 1-800-525-0127. Deaf or hard 

of hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Care Management

Care Management/Transitions of Care Planning/Discharge Planning

2901 Squalicum Parkway, Bellingham, WA 98225

1-Jan-25

DOH 346-154

Monday

 Fixed Staffing Matrix                                                                                                                                           

Day of the week

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as 

patient acuity, staff skill level, and patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do 

not leave it blank.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0700-1530 8 6

0830-1700 8 7

0800-1630 8 2

0700-1930 12 1

1900-0730 12 1

0730-1600 8 1

0700-1530 8 6

0830-1700 8 7

0800-1630 8 2

0700-1930 12 1

1900-0730 12 1

0730-1600 8 1

0700-1530 8 6

0830-1700 8 7

0800-1630 8 2

0700-1930 12 1

1900-0730 12 1

0730-1600 8 1

Tuesday

Wednesday

Thursday

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0700-1530 8 6

0830-1700 8 7

0800-1630 8 2

0700-1930 12 1

1900-0730 12 1

0730-1600 8 1

0700-1530 8 3

0830-1700 8 3

0700-1930 12 1

1900-0730 12 1

0700-1530 8 3

0830-1700 8 3

0700-1930 12 1

1900-0730 12 1

Sunday

Friday

Saturday

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Social Work ED (MSW) 0700-1530 1500-2030 1800-0230 same

Care Management Assistant 0800-1630 M-F none

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Social Work Acute care (MSW) 0800-1630 0800-1630

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

Care Management RNs (RN CM) conduct a Care Management initial assessment on new admissions or screen patients out for 
needing Care Management services  if no Care Management needs are identified.  The RN CM works with the patient/family and 
treatment team to assess, plan, evaluate and implement the patient's discharge plan and refers the patient to community 
resources, as needed.  RN CMs coordinate the discharge plan with the treatment team and collaborate with Social Workers within 
the Care Management department. 

Care Management RNs conduct initial assessments in the ICU and Acute Care units.  RN CMs also assist with discharge planning 
needs for pediatrics and special care nursery babies, as needed.  The RN CM continues to reassess the patient's discharge 
planning needs throughout the patient encounter until the final discharge plan is determined, in collaboration with the patient 
and family.  In the Emergency Department, Care Management RNs conduct initial assessment for ED patients to be admitted, 
provide Medicare notices as appropriate and liaises with the ED Treatment team and Social Work to assist with complex 
discharge scenarios from the Emergency Department.  In the Behavioral Health unit (1Central) the Utilization Review RN CM liaises 
with the patient's payer and the department Treatment team to assist in the patient's treatment plan of care and final discharge 
plan. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

Acute Care RN Care Management, ED RN Care Management, Behavior Health Utilization Review RN Care Management, Complex 
Case RN Care Management, Care Management Nurse Team Leader

RN average total years of experience all shifts: 24 

N/A

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

Care Management RNs have offices in all acute care units and the Clinical Decision Unit (Observation); in the ED and ICU Care 
Management RNs have dedicated computer workstations.  A central Care Management office is the main work location for the RN 
CM Nurse Team Leader, Complex Case RN CM and the Care Management Assistants.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



# of Rooms Shift Type                    
Shift Length in 

Hours                     

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of 

UAP's

 Min # of 

RN HPUS

 Min # of 

LPN 

HPUS

 Min # of 

CNA 

HPUS

 Min # of 

UAP 

HPUS

Total Minimum 

Direct Pt. Care 

HPUS (hours 

per unit of 

service)

0730-1800 10 9 0 0 0 4.29 0.00 0.00 0.00

0730-1630 8 0 1 1 0 0.00 0.38 0.38 0.00

0700-1600 8 0 0 0 1 0.00 0.00 0.00 0.38

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Effective as of: 1-Jan-25

To request this document in another format, 

call 1-800-525-0127. Deaf or hard of hearing 

customers, please call 711 (Washington Relay) 

or email doh.information@doh.wa.gov.
DOH 346-154

OP Infusion

Cancer Center 

3301 Squalicum Parkway, Bellingham, WA 98225

Average Daily Census: 80-100  Maximum # of Beds:  20-21 chairs

Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and patient 

care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

Patient Volume-based Staffing Matrix Formula Template 

# of Rooms

21

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0730-1800 10 9 0 0 0 4.50 0.00 0.00 0.00

0730-1630 8 0 1 1 0 0.00 0.40 0.40 0.00

0700-1600 8 0 0 0 1 0.00 0.00 0.00 0.40

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0730-1800 10 9 0 0 0 4.74 0.00 0.00 0.00

0730-1630 8 0 1 1 0 0.00 0.42 0.42 0.00

0700-1600 8 0 0 0 1 0.00 0.00 0.00 0.42

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0730-1800 10 9 0 0 0 5.00 0.00 0.00 0.00

0730-1630 8 0 1 1 0 0.00 0.44 0.44 0.00

0700-1600 8 0 0 0 1 0.00 0.00 0.00 0.44

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

19

6.00

18

6.33

5.43

20

5.70

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0730-1800 10 8 0 0 0 4.71 0.00 0.00 0.00

0730-1630 8 0 1 1 0 0.00 0.47 0.47 0.00

0700-1600 8 0 0 0 1 0.00 0.00 0.00 0.47

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0730-1800 10 8 0 0 0 5.00 0.00 0.00 0.00

0730-1630 8 0 1 1 0 0.00 0.50 0.50 0.00

0700-1600 8 0 0 0 1 0.00 0.00 0.00 0.50

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0730-1800 10 8 0 0 0 5.33 0.00 0.00 0.00

0730-1630 8 0 1 1 0 0.00 0.53 0.53 0.00

0700-1600 8 0 0 0 1 0.00 0.00 0.00 0.53

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0730-1800 10 7 0 0 0 5.00 0.00 0.00 0.00

0730-1630 8 0 1 1 0 0.00 0.57 0.57 0.00

17

6.12

16

6.50

15

6.93

6.33

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0700-1600 8 0 0 0 1 0.00 0.00 0.00 0.57

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0730-1800 10 7 0 0 0 5.38 0.00 0.00 0.00

0730-1630 8 0 1 1 0 0.00 0.62 0.62 0.00

0700-1600 8 0 0 0 1 0.00 0.00 0.00 0.62

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0730-1800 10 7 0 0 0 5.83 0.00 0.00 0.00

0730-1630 8 0 1 1 0 0.00 0.67 0.67 0.00

0700-1600 8 0 0 0 1 0.00 0.00 0.00 0.67

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0730-1800 10 6 0 0 0 5.45 0.00 0.00 0.00

0730-1630 8 0 1 1 0 0.00 0.73 0.73 0.00

0700-1600 8 0 0 0 1 0.00 0.00 0.00 0.73

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00
11

14

6.71

13

7.23

12

7.83

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0730-1800 10 6 0 0 0 6.00 0.00 0.00 0.00

0730-1630 8 0 1 1 0 0.00 0.80 0.80 0.00

0700-1600 8 0 0 0 1 0.00 0.00 0.00 0.80

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0730-1800 10 6 0 0 0 6.67 0.00 0.00 0.00

0730-1630 8 0 1 1 0 0.00 0.89 0.89 0.00

0700-1600 8 0 0 0 1 0.00 0.00 0.00 0.89

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0730-1800 10 5 0 0 0 6.25 0.00 0.00 0.00

0730-1630 8 0 1 1 0 0.00 1.00 1.00 0.00

0700-1600 8 0 0 0 1 0.00 0.00 0.00 1.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

11

7.64

10

8.40

9

9.33

8
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0730-1800 10 5 0 0 0 7.14 0.00 0.00 0.00

0730-1630 8 0 1 1 0 0.00 1.14 1.14 0.00

0700-1600 8 0 0 0 1 0.00 0.00 0.00 1.14

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0730-1800 10 4 0 0 0 6.67 0.00 0.00 0.00

0730-1630 8 0 1 0 0 0.00 1.33 0.00 0.00

0700-1600 8 0 0 0 1 0.00 0.00 0.00 1.33

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0730-1800 10 4 0 0 0 8.00 0.00 0.00 0.00

0730-1630 8 0 0 0 0 0.00 0.00 0.00 0.00

0700-1600 8 0 0 0 1 0.00 0.00 0.00 1.60

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0730-1800 10 4 0 0 0 10.00 0.00 0.00 0.00

5

9.60

9.25

7

10.57

6

9.33
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0730-1630 8 0 0 0 0 0.00 0.00 0.00 0.00

0700-1600 8 0 0 0 1 0.00 0.00 0.00 2.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0730-1800 10 4 0 0 0 13.33 0.00 0.00 0.00

0730-1630 8 0 0 0 0 0.00 0.00 0.00 0.00

0700-1600 8 0 0 0 1 0.00 0.00 0.00 2.67

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0730-1800 10 3 0 0 0 15.00 0.00 0.00 0.00

0730-1630 8 0 0 0 0 0.00 0.00 0.00 0.00

0700-1600 8 0 0 0 1 0.00 0.00 0.00 4.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0730-1800 10 3 0 0 0 30.00 0.00 0.00 0.00

0730-1630 8 0 0 0 0 0.00 0.00 0.00 0.00

0700-1600 8 0 0 0 1 0.00 0.00 0.00 8.00

0 0 0 0 0 0.00 0.00 0.00 0.00

4

12.00

3

16.00

2

19.00

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0!

1

38.00

#DIV/0!
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DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Financial Advocate 0800-1700

Patient Access Representative 0700-1600, 0730-1630, 0800-1700, 0900-1800

Infusion Schedulers 0700-1600

Social Workers 0800-1700

Dietician 0800-1700

Pharm Techs 0530-1400, 0830-1700

Lab Tech 0700-1600

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Pharmacists 0530-1400, 0830-1700

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

We see patients for Infusion Services including Chemotherapy, Immunotherapy, Biotherapy, Supportive Care, Lab draws, Central 
Line Dressing Management, and Injections.  These patients are ambulatory and discharge to home when their Infusion service is 
completed.

Ambulatory patients needing Infusion Services for Hematology and Oncology treatments. When needed we also provide inpatient 
chemotherapy delivery at the hospital.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

100% of RNs, LPNs, CNAs work Day shift

RNs average experience is 15 years on Day shift

CADD pumps for patients to get chemotherapy at home.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

18 Infusion Bays, 2 of these Bays have doors with both stretchers and recliner chairs in them. All other Bays have a recliner chair 
and curtains.  2 Injection Rooms that have closing doors.  There is one centralized Med Room with a PYXIS and one main Supply 
Room.  There is a centralized Triage area for 1-2 nurses to answer patient phone calls.  Bathrooms are in the hallway. We also 
commandeer a patient exam room, which has a closing door, for overflow almost daily. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



# of Visits Shift Type                    
Shift Length in 

Hours                     

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of 

UAP's

 Min # of 

RN HPUS

 Min # of 

LPN 

HPUS

 Min # of 

CNA 

HPUS

 Min # of 

UAP 

HPUS

Total Minimum 

Direct Pt. Care 

HPUS (hours 

per unit of 

service)
0800-1700 8 1 0 4 2 0.08 0.00 0.32 0.16

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Effective as of: 1-Jan-25

To request this document in another format, 

call 1-800-525-0127. Deaf or hard of hearing 

customers, please call 711 (Washington Relay) 

or email doh.information@doh.wa.gov.
DOH 346-154

PeaceHealth Neurology at Cascade Brain and Spine Center

Ambulatory Neurology Specialty

710 Birchwood Ave, Suite 201 Bellingham, Wa 98225

Average Daily Census: N/A  Maximum # of Beds:  N/A

Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and patient 

care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

Patient Volume-based Staffing Matrix Formula Template 

# of Visits

100



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 3 2 0.08 0.00 0.24 0.16

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 3 2 0.08 0.00 0.24 0.16

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 3 2 0.09 0.00 0.26 0.18

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

98

0.49

91

0.53

0.56

99

0.48



0800-1700 8 1 0 3 2 0.08 0.00 0.25 0.17

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 3 2 0.08 0.00 0.25 0.17

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 3 2 0.09 0.00 0.26 0.17

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 3 2 0.09 0.00 0.26 0.17

8 0 1 1 0 0.00 0.09 0.09 0.00

96

0.50

95

0.51

94

0.51



8 0 0 0 1 0.00 0.00 0.00 0.09

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 3 2 0.09 0.00 0.26 0.17

8 0 1 1 0 0.00 0.09 0.09 0.00

8 0 0 0 1 0.00 0.00 0.00 0.09

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 3 2 0.09 0.00 0.26 0.18

8 0 1 1 0 0.00 0.09 0.09 0.00

8 0 0 0 1 0.00 0.00 0.00 0.09

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 3 2 0.09 0.00 0.27 0.18

8 0 1 1 0 0.00 0.09 0.09 0.00

8 0 0 0 1 0.00 0.00 0.00 0.09

0 0 0 0 0 0.00 0.00 0.00 0.00

93

0.77

92

0.78

91

0.79



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 3 2 0.09 0.00 0.27 0.18

8 0 1 1 0 0.00 0.09 0.09 0.00

8 0 0 0 1 0.00 0.00 0.00 0.09

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 3 2 0.09 0.00 0.27 0.18

8 0 1 1 0 0.00 0.09 0.09 0.00

8 0 0 0 1 0.00 0.00 0.00 0.09

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 3 2 0.09 0.00 0.28 0.18

8 0 1 1 0 0.00 0.09 0.09 0.00

8 0 0 0 1 0.00 0.00 0.00 0.09

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

90

0.80

89

0.81

88

0.82

87



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 3 2 0.09 0.00 0.28 0.19

8 0 1 0 0 0.00 0.09 0.00 0.00

8 0 0 0 1 0.00 0.00 0.00 0.09

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 3 2 0.09 0.00 0.28 0.19

8 0 0 0 0 0.00 0.00 0.00 0.00

8 0 0 0 1 0.00 0.00 0.00 0.09

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 3 2 0.10 0.00 0.29 0.19

8 0 0 0 0 0.00 0.00 0.00 0.00

8 0 0 0 1 0.00 0.00 0.00 0.10

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

84

0.83

86

0.74

85

0.66



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 3 2 0.10 0.00 0.29 0.19

8 0 0 0 0 0.00 0.00 0.00 0.00

8 0 0 0 1 0.00 0.00 0.00 0.10

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 3 2 0.10 0.00 0.29 0.20

8 0 0 0 0 0.00 0.00 0.00 0.00

8 0 0 0 1 0.00 0.00 0.00 0.10

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 3 2 0.10 0.00 0.30 0.20

8 0 0 0 0 0.00 0.00 0.00 0.00

8 0 0 0 1 0.00 0.00 0.00 0.10

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0.67

83

0.67

82

0.68

81

0.69



0800-1700 8 1 0 3 2 0.10 0.00 0.30 0.20

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.10 0.00 0.20 0.10

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.10 0.00 0.21 0.10

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.10 0.00 0.21 0.10

0 0 0 0 0 0.00 0.00 0.00 0.00

78

0.41

80

0.60

79

0.41



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.11 0.00 0.21 0.11

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.11 0.00 0.21 0.11

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.11 0.00 0.22 0.11

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

77

0.42

76

0.42

75

0.43



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.11 0.00 0.22 0.11

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.11 0.00 0.22 0.11

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.11 0.00 0.23 0.11

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00
71

74

0.43

73

0.44

72

0.44



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.11 0.00 0.23 0.11

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.12 0.00 0.23 0.12

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.12 0.00 0.24 0.12

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

69

0.46

68

70

0.46

0.45



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.12 0.00 0.24 0.12

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.12 0.00 0.24 0.12

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.12 0.00 0.25 0.12

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0.47

67

0.48

66

0.48

65

0.49



0800-1700 8 1 0 2 1 0.13 0.00 0.25 0.13

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.13 0.00 0.25 0.13

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.13 0.00 0.26 0.13

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.13 0.00 0.26 0.13

0 0 0 0 0 0.00 0.00 0.00 0.00

63

0.51

62

0.52

64

0.50



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.13 0.00 0.27 0.13

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.14 0.00 0.27 0.14

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.14 0.00 0.28 0.14

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

61

0.52

60

0.53

59

0.54



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.14 0.00 0.28 0.14

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.14 0.00 0.29 0.14

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.15 0.00 0.29 0.15

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

57

0.56

56

0.57

55

58

0.55



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.15 0.00 0.30 0.15

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.15 0.00 0.30 0.15

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.15 0.00 0.31 0.15

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0.58

54

0.59

53

0.60

52



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.16 0.00 0.31 0.16

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.16 0.00 0.32 0.16

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.16 0.00 0.33 0.16

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

51

0.63

50

0.64

49

0.65

0.62



0800-1700 8 1 0 2 1 0.17 0.00 0.33 0.17

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.17 0.00 0.34 0.17

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.17 0.00 0.35 0.17

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 2 1 0.18 0.00 0.36 0.18

0 0 0 0 0 0.00 0.00 0.00 0.00

48

0.67

47

0.68

46

0.70



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.18 0.00 0.18 0.18

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.19 0.00 0.19 0.19

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.19 0.00 0.19 0.19

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

45

0.71

44

0.55

43

0.56



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.20 0.00 0.20 0.20

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 8.00 0.00 8.00 8.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

3

8.00

2

12.00

1

24.00

6.00



DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Medical Assistant 0800-1700 None None

Patient Access Representative 0800-1700 None None

Referral Coordinator 0800-1700 None None

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

EEG Technician 0800-1700 None None urgent inpatient call only



Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

Patient check-in/  registration, consultations, follow-up appointments. Pre-arranged injections, EMG / NCV testing and EEG 

testing. 

Medically stable ambulatory patients in a variety of states of neurologic illness.



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

RNs, LPN, MAs and EEG technicians. Front desk caregivers provide administrative patient care.

RN experience ranges from 5 to 15 years. Other caregivers experience ranges from 1 year to 25 years. 

EEG and EMG equipment required for testing. No intensive equipment used. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

14 exam rooms in total, with 2 EMG procedure rooms and 1 EEG testing room.  Exam rooms consist of an exam table,  provider 

work station and patient chairs. Procedure rooms have hospital beds and specialized equipment for patient testing. Nursing 

stations consist of work stations, tray prep space and locked medication closet. There is a centralized triage area for patient 

calls. Provider offices are mixed throughout the clinic. Bathrooms are in hallways and near lobby. 



Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Effective as of: 

Hour of the day Day of the week
Shift Length in 

Hours

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of UAP's

Trauma RN- Mon, T, Th, F 10 1 0 0 0

To request this document in another 

format, call 1-800-525-0127. Deaf or hard 

of hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

PeaceHealth Orthopedics, Sports Medicine and Trauma Surgery 

Orthopedic 

3015 Squalicum Pkwy, Suite 200, Bellingham, WA 98225

1/1/2025

DOH 346-154

0700-1800

 Fixed Staffing Matrix                                                                                                                                           

Hours of the day

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as 

patient acuity, staff skill level, and patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do 

not leave it blank.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Elective- Mon-Fri 10 3 5 0 0

0700-1800

0800-1700

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

None

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

Routine orthopedic care in an outpatient clinic setting. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

100% of RNs

RNs average experience is 15 years on Dayshift.

Standing scale, vital sign equipment. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

Exam rooms, nurses station.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Effective as of: 

Day of the week Shift Type
Shift Length in 

Hours

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of UAP's

Days 8 8 1 2

Monday

 Fixed Staffing Matrix                                                                                                                                           

Day of the week

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as 

patient acuity, staff skill level, and patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do 

not leave it blank.

To request this document in another 

format, call 1-800-525-0127. Deaf or hard 

of hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

PeaceHealth Wound Healing Center

Wound, Ostomy, and HBO

4280 Guide Meridian Suite 110, Bellingham WA, 98226

1/1/2025

DOH 346-154

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Days 8 8 1 2

Days 8 8 1 2

Days 8 8 1 2

Monday

Tuesday 

Wednesday 

Thursday

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Days 8 8 1 2

Friday

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Pedorthist Wednesdays only N/A N/A N/A

DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

We staff RNs and LPNs to meet the wound care needs of our community. 

There is an average of 7 years of experiance of the nurses. 

Specilized equipment is used for providing HBO services along with ABI/TBI measurements. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

1 room with 2 hyperbaric chambers, 6 treatment rooms, 3 bathroom, 1 nurse station, soiled utility, supply room, waiting room for 

patient utilization. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Effective as of: 

Day of the week Day of the week
Shift Length in 

Hours

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of UAP's

RN 8 3 0 0 0

Surgery Scheduler (UAP) 8 0 0 0 3

Patient Access Rep (UAP) 8 0 0 0 3

Device Tech (UAP) 8 0 0 0 1

To request this document in another 

format, call 1-800-525-0127. Deaf or hard 

of hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Cardiology at PeaceHealth Northwest Medical Center 

 Cardiac Specialty

2979 Squalicum Pkwy, Bellingham, Washington 98225

1/1/2025

DOH 346-154

Monday

 Fixed Staffing Matrix                                                                                                                                           

Day of the week

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as 

patient acuity, staff skill level, and patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do 

not leave it blank.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



RN 8 3 0 0 0

Surgery Scheduler (UAP) 8 0 0 0 3

Patient Access Rep (UAP) 8 0 0 0 3

Device Tech (UAP) 8 0 0 0 1

RN 8 3 0 0 0

Surgery Scheduler (UAP) 8 0 0 0 3

Patient Access Rep (UAP) 8 0 0 0 3

Device Tech (UAP) 8 0 0 0 1

RN 8 3 0 0 0

Surgery Scheduler (UAP) 8 0 0 0 3

Patient Access Rep (UAP) 8 0 0 0 3

Device Tech (UAP) 8 0 0 0 1

Monday

Tuesday

Wednesday

Thursday 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



RN 8 3 0 0 0

Surgery Scheduler (UAP) 8 0 0 0 3

Patient Access Rep (UAP) 8 0 0 0 3

Device Tech (UAP) 8 0 0 0 1

Friday

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Patient Access Rep (UAP) 8-5 M-F N/A N/A N/A

Device Tech (UAP) 8-5 M-F N/A N/A N/A

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Surgery Scheduler (UAP) 8-5 M-F N/A N/A N/A

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

Patients coming for a clinic visit  for cardiologist services.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

100% of RNs, LPN/MAs and Device Techs work Dayshift

RNs average experience is 5-7 years on Dayshift

Device Techs use a "device programmer" a noninvasive screening tool used for checking patients’ pacemakers and devices.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

Clinic consists of patient lobby/waiting area, front business office area, 26 Patient Exam rooms, 7 restrooms, both clean & soiled 

utility rooms, decentralized supply closet(s), shipping and receiving storage. Also includes staff break room area, shared 

workspaces, physician and provider offices and caregiver workspaces/pods. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



# of Visits Shift Type                    
Shift Length in 

Hours                     

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of 

UAP's

 Min # of 

RN HPUS

 Min # of 

LPN 

HPUS

 Min # of 

CNA 

HPUS

 Min # of 

UAP 

HPUS

Total 

Minimum 

Direct Pt. Care 

HPUS (hours 

per unit of 
0800-1700 8 1 1 3 2 0.09 0.09 0.27 0.18

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 1 2 2 0.09 0.09 0.18 0.18

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 1 2 2 0.09 0.09 0.18 0.18

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 1 2 2 0.09 0.09 0.18 0.18

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

Effective as of: 1-Jan-25

To request this document in another format, 

call 1-800-525-0127. Deaf or hard of hearing 

customers, please call 711 (Washington Relay) 

or email doh.information@doh.wa.gov.
DOH 346-154

PeaceHealth Senior Health at Medical Office Plaza 

Primary Care Geriatrics

3015 Squalicum Parkway Suite 100  Bellingham, WA  98225

Average Daily Census: N/A  Maximum # of Beds:  N/A

Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and 

patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

Patient Volume-based Staffing Matrix Formula Template 

88

0.55

87

# of Visits

90

0.62

89

0.54



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 1 2 2 0.09 0.09 0.19 0.19

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 1 2 2 0.09 0.09 0.19 0.19

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 1 2 2 0.10 0.10 0.19 0.19

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 1 2 2 0.10 0.10 0.19 0.19

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 1 2 2 0.10 0.10 0.20 0.20

0 0 0 0 0 0.00 0.00 0.00 0.00

8 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 1 2 2 0.10 0.10 0.20 0.20

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

86

0.56

85

0.56

84

0.57

0.55

83

0.58

82

0.59

81



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 1 2 2 0.10 0.10 0.20 0.20

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 1 2 2 0.10 0.10 0.20 0.20

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 1 2 2 0.10 0.10 0.21 0.21

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 1 2 2 0.10 0.10 0.21 0.21

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 1 2 2 0.11 0.11 0.21 0.21

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 1 2 2 0.11 0.11 0.21 0.21

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

80

0.60

79

0.61

78

0.62

0.59

77

0.62

76

0.63

75



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 1 2 1 0.11 0.11 0.22 0.11

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 1 2 1 0.11 0.11 0.22 0.11

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 1 2 1 0.11 0.11 0.22 0.11

8 0 0 0 0 0.00 0.00 0.00 0.00

8 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 1 2 1 0.11 0.11 0.23 0.11

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00
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0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 1 1 1 0.26 0.26 0.26 0.26

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 1 1 1 0.27 0.27 0.27 0.27

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.28 0.00 0.28 0.28

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.29 0.00 0.29 0.29

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.30 0.00 0.30 0.30

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0.97

29

0.83

28

0.86

27

32

1.00

31

1.03

30

1.07



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.31 0.00 0.31 0.31

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.32 0.00 0.32 0.32

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.33 0.00 0.33 0.33

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.35 0.00 0.35 0.35

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.36 0.00 0.36 0.36

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.38 0.00 0.38 0.38

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0.89

23

1.04

22

1.09

21

26

0.92

25

0.96

24

1.00



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.40 0.00 0.40 0.40

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.42 0.00 0.42 0.42

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.44 0.00 0.44 0.44

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.47 0.00 0.47 0.47

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.50 0.00 0.50 0.50

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.53 0.00 0.53 0.53

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

1.14

17

1.41

16

1.50

15

20

1.20

19

1.26

18

1.33



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.57 0.00 0.57 0.57

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.62 0.00 0.62 0.62

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.67 0.00 0.67 0.67

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.73 0.00 0.73 0.73

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.80 0.00 0.80 0.80

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 0.89 0.00 0.89 0.89

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

1.60

11

2.18

10

2.40

9

14

1.71

13

1.85

12

2.00



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 1.00 0.00 1.00 1.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 1.14 0.00 1.14 1.14

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 1.33 0.00 1.33 1.33

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 1.60 0.00 1.60 1.60

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 2.00 0.00 2.00 2.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 2.67 0.00 2.67 2.67

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

2.67

5

4.80

4

6.00

3

8

3.00

7

3.43

6

4.00



0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 4.00 0.00 4.00 4.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0800-1700 8 1 0 1 1 8.00 0.00 8.00 8.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 0.00 0.00 0.00 0.00

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

8.00

#DIV/0!

#DIV/0!

2

12.00

1

24.00

#DIV/0!



DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Medical Assistant 0800-1700

Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Patient Access Representative 0800-1700



Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

Outpatient Primary Care visits for new or established patients- including Patient check-in/registration, vitals, blood pressure, 

Point of Care testing, wound care, and EKG. 

Medically stable ambulatory patients, in various states of wellness or disease, needing Geriatrics focused primary care.



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

RNs, LPN, & Medical Assistants. Front desk caregivers provide administrative patient care.

RN & additional members on care team experience ranges from 1 to 30+ years.

N/A



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

12 patient exam rooms in total.  Exam rooms consist of an exam table, work station and patient chairs. Nursing stations consist 

of work stations & locked medication cupboard.  Supply areas in back of clinic.  Bathrooms are in hallways and near lobby. 



Unit/ Clinic Name: 

Unit/ Clinic Type: 

Unit/ Clinic Address: 

Effective as of: 

Day of the week Shift Type
Shift Length in 

Hours

 Min # of 

RN's

 Min # 

of LPN's

 Min # of 

CNA's

 Min # 

of UAP's

Stress Echo RN 10 1 0 0 0

Nuclear Medicine RN 8 1 0 0 0

Nuclear Medicine RN 8 1 0 0 0

Stress Treadmill RN 10 1 0 0 0Imaging Center Procedural 

RN 4 1 0 0 0
Monday

 Fixed Staffing Matrix                                                                                                                                           

Day of the week

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as 

patient acuity, staff skill level, and patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do 

not leave it blank.

To request this document in another 

format, call 1-800-525-0127. Deaf or hard 

of hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

Diagnostic Cardiovascular Imaging at PeaceHealth Marble Clinic

Cardiovascular Prep and Recovery

2980 Squalicum Parkway Suite 219, Bellingham, WA, 98225

1/1/2025

DOH 346-154

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Imaging Center Procedural 

RN 4 1 0 0 0

Stress Echo RN 10 1 0 0 0

Nuclear Medicine RN 8 1 0 0 0

Nuclear Medicine RN 8 1 0 0 0

Stress Treadmill RN 10 1 0 0 0

Imaging Center Procedural 

RN 4 1 0 0 0

Imaging Center Procedural 

RN 4 1 0 0 0

Stress Echo RN 10 1 0 0 0

Nuclear Medicine RN 8 1 0 0 0

Nuclear Medicine RN 8 1 0 0 0

Stress Treadmill RN 10 1 0 0 0

Imaging Center Procedural 

RN 4 1 0 0 0

Imaging Center Procedural 

RN 4 1 0 0 0

Stress Echo RN 10 1 0 0 0

Nuclear Medicine RN 8 1 0 0 0

Nuclear Medicine RN 8 1 0 0 0

Monday

Tuesday

Wednesday
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Stress Treadmill RN 10 1 0 0 0

Imaging Center Procedural 

RN 4 1 0 0 0

Imaging Center Procedural 

RN 4 1 0 0 0

Stress Echo RN 10 1 0 0 0

Nuclear Medicine RN 8 1 0 0 0

Nuclear Medicine RN 8 1 0 0 0

Stress Treadmill RN 10 1 0 0 0

Imaging Center Procedural 

RN 4 1 0 0 0

Imaging Center Procedural 

RN 4 1 0 0 0

Thursday

Friday

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Unit Information 

Additional Care Team Members

Occupation

Shift Coverage

Day Evening Night Weekend

Anesthesia As needed None None None

DOH 346-154

To request this document in another 

format, call 1-800-525-0127. Deaf or hard of 

hearing customers, please call 711 

(Washington Relay) or email 

doh.information@doh.wa.gov.

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Factors Considered in the Development of the Unit Staffing Plan                                                                                                                  

(Check all that apply):

Unit Information 

Activity such as patient admissions, discharges, and transfers

Description:

Description:

Preop and Postop recovery and dischange instructions on patients. 

Outpatient procedural patients. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Skill mix

Level of experience of nursing and patient care staff

Need for specialized or intensive equipment

Description:

Description:

Description:

All RN's. 

10-15 years with acute care experience. 

Vital sign, caridac monitoring equipment, respiratory monitoring equipment, and crash cart. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 



Other

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication 

preparation areas, and equipment

Description:

Description:

Procedural room, pre and post op prep area, nurses station, medication dispensing area, 5 recovery bays and lab drawing 

equipment. 

# Sensitivity: General Business Use.  This document contains proprietary information and is intended for business use only. 
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